
Community Asset Transfer Request Notification 

 

 

Regulations 6 and 7 of The Asset Transfer Request (Procedure) (Scotland) Regulations 
20161, set out arrangements for Public Bodies to ensure other people are informed when 
an asset transfer request has been made, and to advise how they can make 
representations about it. 

Notice is hereby provided of an Asset Transfer Request received by Renfrewshire Council 
for St Ninian’s Church Hall, 81 Blackstoun Road, Paisley PA1 1NR 

Details of the request and how to make representations are provided below: 

Community Transfer Body: Ferguslie Community Development Trust (SC050697) 

Name of Asset: St Ninian’s Church Hall (123087646)   

Nature of Request: Long-term Lease (30 years)   

Date CAT Request received: 04/07/2025  

Status of Request:   Validated*, 15/07/2025 

Summary of Proposed Use: 

Ferguslie Community Development Trust (FCDT) propose to develop the asset as 
community space for the benefit of residents of Ferguslie Park. The building will be 
refurbished and brought back in to public use as an accessible and affordable community 
hub for the delivery of community events, family gatherings, and activities which foster 
health, wellbeing and encourage social connectedness. 

Representation 

This CAT Request is open for consultation. If you wish to make a representation either for 
or against the transfer request, you must do so in writing, stating your name and address. 
Representations must be made by Friday, 15 August 2025 being a date not less than 20 
working days of the notice being published. A copy of each representation will be given to 
the Community Transfer Body (CTB) and will be published on the Council’s website 
(https://www.renfrewshire.gov.uk/article/4534/Community-Asset-Transfer) along with 
any comment from the CTB.  

 
1 https://www.legislation.gov.uk/ssi/2016/357/made 
 

https://www.renfrewshire.gov.uk/article/4534/Community-Asset-Transfer
https://www.legislation.gov.uk/ssi/2016/357/made


Representations should be sent to communityassettransfer@renfrewshire.gov.uk  with 
the title “St Ninian’s Church Hall CAT Request Representation”. 

All representations and responses will be available to read on the Renfrewshire Council 
website: https://www.renfrewshire.gov.uk/article/4534/Community-Asset-Transfer  

 

*Validation is the date at which all documents in relation to the CAT Request have been 
received. 

 

 
Relevant Documents 

The following key documents are attached to this notice: 

• The official CAT Request Form (04/07/25) 
• Site Plan Ref: E3565a 
• FCDT Constitution 
• FCDT Business Plan: Asset Transfer of the St Ninian’s Church Hall Building 
• Framed Estates: St Ninian’s Church Hall Architectural Feasibility Study 

 

Personal and Commercially Sensitive information has been removed from all documents 
prior to publication. 

For more information, contact communityassettransfer@renfrewshire.gov.uk or call 0300 
300 0330. 

 

This Notice is published by order of the Head of Economy and Development, Chief 
Executives’ Services, Renfrewshire Council.  

mailto:communityassettransfer@renfrewshire.gov.uk
https://www.renfrewshire.gov.uk/article/4534/Community-Asset-Transfer
mailto:communityassettransfer@renfrewshire.gov.uk
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COMMUNITY EMPOWERMENT (SCOTLAND) ACT 2015 

ASSET TRANSFER REQUEST FORM  

 

IMPORTANT NOTES: 

This is a standard asset transfer request form which can be used to make a 
request to Renfrewshire Council. For assets owned by other relevant 
authorities, please refer to that authority’s own website.  

You do not need to use this form to make an asset transfer request but using a 
form will help you to make sure you include all the required information. 

You should read the asset transfer guidance provided by the Scottish 
Government before making a request.  All forms and guidance documents are 
available to download from the Council’s Website 

You are strongly advised to discuss your proposals with the Council before 
making an asset transfer request.  You can do this by contacting the CAT 
Single Point of Contact at communityassettransfer@renfrewshire.gov.uk. 

When completed, this form must be sent to: -  

The CAT Single Point of Contact 
Regeneration and Place 
Renfrewshire Council 
Renfrewshire House 
Cotton Street 
Paisley 
PA1 1TT 
 
Or submitted by email to: communityassettransfer@renfrewshire.gov.uk 
 

 

  

Received 
04/07/2025 
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This is an asset transfer request made under Part 5 of the Community Empowerment 
(Scotland) Act 2015 in relation to property owned, leased or managed by Renfrewshire 
Council.            

Section 1: Information about the community transfer body (CTB) making the 
request 

1.1 Name of the CTB making the asset transfer request   

Ferguslie Community Development Trust  

1.2 CTB address.  This should be the registered address (if you have one) or main 
correspondence address.   

Postal address: 
, Paisley.  PA3  

 

1.3 Contact details.  Please provide the name and contact address to which 
correspondence in relation to this asset transfer request should be sent. 

Contact name:  

Postal address: , Paisley.   

Postcode: PA3  

Email:  

Telephone:  

 We agree that correspondence in relation to this asset transfer request may be sent by 
email to the email address given above.  (Please tick to indicate agreement). 
You can ask the relevant authority to stop sending correspondence by email, or change the 
email address, by telling them at any time, as long as 5 working days’ notice is given.   

Renfrewshire Council takes the privacy of your personal data very seriously. For more 
information see our Privacy Policy. (Please tick to indicate agreement). 

 We agree that information provided in this asset transfer request, including contact 
details, may ONLY be forwarded to relevant officers within Renfrewshire Council for the 
purposes of assessment and/or in order to provide specialist support to further the asset 
transfer request as appropriate. Contact details will only be forwarded with your consent for 
an explicit purpose. (Please tick to indicate agreement). 
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1.4 Please mark an “X” in the relevant box to confirm the type of CTB and its official 
number, if it has one. 

 
Company (with no fewer than 20 members) and its 
company number is  
 
 

 

 
Scottish Charitable Incorporated Organisation 
(SCIO) (with no fewer than 20 members) and its 
charity number is  
 

SC050697 

 
Community Benefit Society (BenCom), (with no 
fewer than 20 members) and its registered number 
is 
 

 

 
Unincorporated organisation (no number) 

 

 

Please attach a copy of your constitution, Articles of Association or registered rules. 

1.5 Has the organisation been individually designated as a community transfer body by 
the Scottish Ministers?  

No     

Yes   ☐ 

 

Please give the title and date of the designation order: 
 
 

1.6 Does the organisation fall within a class of bodies which has been designated as 
community transfer bodies by the Scottish Ministers (i.e. those listed above at 1.4)?   

No    ☐ 

Yes    
 

If yes what class of bodies does it fall within?   

Scottish Charitable Incorporated Organisation (SCIO) and community-controlled 
organisation 

  



4 
 

Section 2: Information about the land and rights requested 

2.1 Please identify the land / property to which this asset transfer request relates.   

You should provide a street address or grid reference and any name by which the land or 
building is known.  If you have identified the land on the relevant authority’s register of land, 
please enter the details listed there.   

It may be helpful to provide one or more maps or drawings to show the boundaries of the land 
requested.  If you are requesting part of a piece of land, you must attach a map and give a 
full description of the boundaries of the area to which your request relates.  If you are 
requesting part of a building, please make clear what area you require.  A drawing may be 
helpful. 

Details of Property: - St Ninian’s Church Hall 

Address: - 81 Blackstoun Road, Paisley 

Postcode:- PA3 1NR 

Community Area:- Ferguslie Park 

 

2.2 Please provide the UPRN (Unique Property Reference Number), if known.  

If the property has a UPRN you will find it in the relevant authority’s register of land.  

UPRN:- 123087646 
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Section 3: Type of request, payment and conditions 

3.1 Please tick what type of request is being made: 

for ownership (under section 79(2)(a)) - go to section 3A 

 

 for lease (under section 79(2)(b)(i)) – go to section 3B 

 

 for other rights (section 79(2)(b)(ii)) - go to section 3C 

 

3A – Request for ownership 

What price are you prepared to pay for the land requested:  

Proposed price: -  £ 

 

Please attach a note setting out any other terms and conditions you wish to apply to the 
request.  

3B – request for lease 

What is the length of lease you are requesting? 

30 years 

 

How much rent are you prepared to pay? Please make clear whether this is per year or per 
month. 

Proposed rent: £ 1.00 per year. 

 

Please attach a note setting out any other terms and conditions you wish to be included in 
the lease, or to apply to the request in any other way. 

We wish to lease all of the site to include the car park in front of the building. 

 

 

  

 
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3C – request for other rights 

What are the rights you are requesting?   

The Trust requests an option to purchase the asset after 5 years.  

 

Do you propose to make any payment for these rights?   

Yes   ☐ 

No      

If yes, how much are you prepared to pay?  Please make clear what period this would cover, 
for example per week, per month, per day? 

Proposed payment:  £                

 

Please attach a note setting out any other terms and conditions you wish to apply to the 
request. 

Section 4: Community Proposal  

4.1 Please set out the reasons for making the request and how the land or building will 
be used. 

This should explain the objectives of your project, why there is a need for it, any development 
or changes you plan to make to the land or building, and any activities that will take place 
there.   

4.1.1 Objectives of the Project: 
 
Ferguslie Community Development Trust propose to lease the former St Ninian’s 
Church Hall and develop the asset as community space for the benefit of residents of 
Ferguslie Park.   The asset will be developed as an accessible and affordable 
community hub for the delivery of community events, family gatherings, and activities 
which foster health, wellbeing and encourage social connectedness. 
 
The Trust intends to sustain the asset by generating income through: 
• Venue hire (space for cultural events, conferences, social gatherings and 

celebrations) 
• Hall hire (space for health and wellbeing activities incl. soft play activities)  
• Meeting room hire (space for community activities, classes/workshops and 

outreach services) 
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• Office accommodation and admin services (space to support a small number of 
anchor tenants) 

 
The proposal (supported by a detailed business plan and architectural feasibility study) 
reflects findings from consultation / engagement with the residents of Ferguslie park 
and stakeholders. 
 
 
4.1.2 Why there is a need for your Project 
 
Need for the development of St Ninian’s Hall as an accessible / affordable community 
space has been identified through the following: 
a) Findings from community consultations and surveys 
b) A review of existing provision of community spaces in the area. 
 
Evidence of Need / Findings from community consultation - Through ongoing 
consultation activities undertaken by the Trust, the need for an affordable and 
accessible community space has remained constant.  As part of a visioning exercise 
undertaken in 2019, resident feedback indicated a need within the local area for 
community space to accommodate activities such as: 
• A lunch club for the elderly 
• A community café 
• Activities for young people 
• A meeting space 
• Health and wellbeing activities 
• A social space for children’s parties 
• Access to welfare rights and employability advice 
As the Trust continued to engage with the community, so further needs were identified: 
• A space for cultural events 
• A young mums group 
 
In 2024, the Trust commissioned consultants Community Enterprise Scotland (CES) 
to carry out a community survey and interviews with stakeholders to identify need and 
identify gaps in provision.  The community survey generated 98 responses 
representing 284 people. Whilst 73% of respondents rated Ferguslie Park as 
‘excellent’ or ‘good’ as a Place to Live, as a Place to Play, fewer responses were 
positive.  43% of respondents rated Ferguslie Park as ‘poor’ or ‘very poor’.  This is 
reflected in comments made by residents: 
 

“Great community where people look after each other, many great organisations.  
Not many facilities and it can be difficult to travel to on public transport.” 

“Nothing to do for families, area is poorly kept up.” 
“Must be for children and young people – after school club, family support but also 

something fun.” 
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“This community needs something that will attract people but also bring jobs and 
money.” 

 
Collectively survey findings indicated 92% of responses identified need for a 
community events space in the area, suggesting need for a space which could be 
used for cultural events (75%), learning and training (58%) and activities for young 
people and older people (52% and 51% respectively). Findings from the community 
survey are detailed in Appendix 2 of the Business Plan.   
 
Evidence of Need – Review of Community Spaces in Ferguslie Park - In 2024, the 
Trust carried out a review of community facilities within the local area. Section 2.2 of 
the attached Business Plan provides further detail.   The review highlighted a need 
within the community for affordable and accessible community space. The review 
included community spaces located within and close by Ferguslie Park (i.e. local 
churches and school buildings, and Paisley Town Hall).  Three venues within proximity 
to St Ninian’s Hall were identified: The Tannahill Centre, The Sculpture House and 
Ferguslie Sports Centre.  The review demonstrates that whilst community facilities are 
available in the area, there remains need for the following:   
• Additional Capacity – The Tannahill Centre manages a busy timetable of daytime 

and evening activities delivered 7-days a week.  The programme on offer includes 
lunch clubs, drop-ins plus a range of support services.  If the community is to realise 
their vision for the area and meet needs identified for events and activities for 
children, young people and families, then additional space is required.   Findings 
from a stakeholder interview with representatives from the Tannahill Centre 
identified opportunities for greater complementarity and collaboration particularly 
in providing additional space for young people.  Need for space within the 
community to accommodate group activities particularly during weekday evenings 
was also identified. 

• Accessible Space – Whilst current provision offers accessible community spaces, 
limitations on capacity is likely to push delivery of additional activities out with the 
area. The difficulty of travelling to other venues by public transport was raised in 
the community consultation and is reflected socio-demographic data for the area 
which indicates 41.8% of households in the area do not own a car.  

• Affordability – Whilst community facilities in the area offer reduced rates to 
members of the local community, anecdotally the issue of affordability of suitable 
space for social gatherings/celebrations was raised. 

• Additional facilities/services – Whilst access to meeting space is available, there is 
a need for venues which provide additional facilities such as provision of a café 
space for on-site catering/hospitality, front of house support to facilitate venue 
bookings and provide additional admin services etc. 
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4.1.3 Development / changes / modifications required 
 
Background - In recent months, St Ninian’s Hall benefited from a programme of capital 
works undertaken by Renfrewshire Council.  As a result, the asset is wind and water-
tight and externally in a good state of repair.  The Trust is keen to ensure internal 
space is maximised to best effect providing a safe, accessible and welcoming space 
for use by the community.  In 2024, the Trust commissioned Framed Architects to 
undertake an architectural feasibility study on St Ninian’s Hall.  This work was informed 
by an Options Appraisal undertaken by Ryder Architects in 2023.  Both reports are 
attached to this application.  
 
Modifications / Adaptations Identified - The work undertaken by Framed Architects 
identified the following adaptations / reconfigurations to increase the ‘level of flexibility 
to all spaces whilst maintaining minimum alterations to the layout and existing 
services’. 
• Feature entrance porch / canopy – To create a welcoming ‘front of house’ space  
• Toilets reconfigured for better compliance with current regulations – To improve  

accessibility with capacity to cater for larger events and functions 
• Window cills dropped in Café for better connection to the outside – To create a 

bright social space  
• Dual purpose use of meeting / changing rooms – To maximise flexibility ensuring 

space can ‘flex’ to accommodate a wide variety of activities and uses  
• Office expanded to maximise space for staff – To create a modern office space for 

Trust staff and volunteers 
• A corridor link between the back of the building to allow access to all facilities – To 

facilitate flow throughout the space, ensuring areas of the building can be accessed 
whilst main hall is in use 

• Inclusion of a kitchen and café area – To provide suitable space for on-site catering 
/ hospitality for events, functions, celebrations 

• Additional storage – To provide anchor tenants / regular users of the Centre with 
access to secure storage for equipment etc. 

Balfour Engineering Consultants conducted a site visit as part of the Feasibility Study 
and concluded that ‘there would be minimal requirement for structural changes’ to the 
building. 
 
As part of the architectural feasibility study, Quantity Surveyors Langmuir and Hay 
were asked to provide costings for the project.  Notable works included: 
• Provision of a new platform lift – To ensure the stage area within the main hall is 

fully accessible. 
• Supply and fit out of a new kitchen  
• Provision of moveable partitions – To increase flexibility / use of meeting room 

space 
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• Electrically operated roller shutter to front external door – To improve building 
security 

 
Timescales for undertaking modifications / adaptations - Findings from the 
architectural feasibility study indicate these adaptations can be undertaken with 
minimum alteration to the existing space.  The Trust is therefore confident the Hall is 
usable immediately and intend to operate the space relatively quickly and easily as a 
venue for community events, family parties and community group activities.  This 
approach will enable the Trust to effectively promote St Ninian’s Hall as a venue for 
community use, generate income and build capacity. This approach will also enable 
the Trust to undertake modifications to the building as part of a phased programme of 
works:   
• Pre-start – General refresh, signage, review of mechanical and electrical systems, 

alarm and fire systems.  Sources of funding include Trust fundraising/reserves, 
Renfrewshire Council’s Sustainable Communities Fund, Development Trusts 
Association Scotland, Asda Foundation’s Local Communities Spaces Fund. Pre-
start works to be completed at time of asset transfer.  

• Phase 1 / Necessary works – The Trust will prioritise reconfiguring toilet facilities 
for better compliance with current regulations.  Existing kitchen space will be 
assessed, and new cabinetry / worktops installed. It should be noted that 
reconfiguration of the kitchen to create a new kitchen / café space is planned as 
part of a later phase of works.  Grant funding will be required to complete Phase 1.  
Sources of funding identified include Renfrewshire Council’s Sustainable 
Communities Fund, The National Lottery Community Fund, Glasgow Airport Flight 
Path Fund, Scottish Landfill Communities Fund.  The Trust will also apply for 
community benefits through Engage Renfrewshire and via NHS Scotland’s 
Community Benefit Portal.  Phase 1 to be completed within 12 months. 

• Phase 2 / Required works – Installation of moveable partitions in meeting space, 
creation of additional storage space, general reconfiguration and increase in office 
space.  Phase 2 work to commenced by end of Year 2. 

• Phase 3 / Refurbishment works – Creation of new kitchen / café space; corridor 
link to improve access to all facilities; upgrade to heating system; improvements to 
building insulation; feature entrance porch; provision of new platform lift (stage 
area); installation of green energy systems.  These refurbishment works reflect 
recommendations from the Architectural Feasibility Study undertaken by Framed 
Architects (see attached).  Phase 3 work to commence by end of Year 4.  
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4.1.4 Activities that will take place 
 
Background – In 2024, the Trust commissioned consultants Community Enterprise 
Scotland to carry out a series of community engagement activities to better understand 
the type of spaces and activities residents wanted to see and do in Ferguslie Park.  As 
part of these activities a community survey was undertaken between October 2024 
and February 2025. Findings from the survey are detailed in Appendix 2 of the 
Business Plan.  98 responses were recorded, representing 284 people within the 
community.  76% of responses were from residents of Ferguslie Park.  14% of 
responses were from those involved in the community but did not live locally and 13% 
of responses were from people who worked in Ferguslie.  3% of responses answered 
as a business owner in the area.  The remaining 6% indicated they were visitors to the 
area.  Those surveyed were asked what functions or spaces they would like to see 
provided as part of a revitalised St Ninian’s Church Hall.  The responses were as 
follows:  
• As an events space (75%)  
• Attending cultural / arts events (67%) 
• As a space to participate in physical activities (67%) 
• As a training space (58%)  
• Advice and personal support space (56%) 
• For family events (62%) 
• To participate in community group activities (59%)  
• As a space for business (56%) 
• Services and spaces for young people 52% 
• Something for older people (51%) 
 
St Ninian’s Hall / Activities Identified - In response to community feedback, the Trust 
proposes to develop St Ninian’s Hall as a community space to deliver the following 
activities and services:   
• A community events space – To host community events including cultural / arts 

events (e.g. pantomimes, movie nights, Christmas events / seasonal events etc).  
Including a kitchen / café space will enable events to be catered for. 

• Space for family celebrations – To host social occasions and family celebrations 
(e.g.  birthday parties, weddings, funeral teas etc.)  

• Space for physical activity – To provide space for health and wellbeing activities 
(e.g. dance groups, basketball, karate etc).  Whilst the community hub is not a 
sports centre for formal sports provision, the main hall and auxiliary space will 
provide space to keep fit and enhance wellbeing.  

• Meeting / workshop space and support to community groups - To provide high-
quality meeting rooms for use by local community groups with flexibility to offer 
workshop space for learning / training sessions.  Community groups which have 
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indicated they would use the space include Survivors of Bereavement of Suicide 
(SOBs), Glencoats Residents and Family Association. 

• Space for business / social enterprise – To provide space for a small number of 
anchor tenants (expressions of interest have been received from Shopmobility 
Renfrewshire and Japan Karate Academy). 

• Spaces and activities for children and young people - Such as weekly soft play 
sessions for children, afterschool clubs etc.  Use of high quality temporary soft play 
equipment will help to retain flexibility of the space. 

 
In keeping with the Trust’s core values, St Ninian’s Hall will provide: 
• A space for everyone – The building will be open to everyone, regardless of age, 

background or circumstances. 
• A space that is sustainable - Though some activity will be free or subsidised, the 

Trust will work to ensure the asset is financially sustainable. 
• A space to connect – The venue will provide space to work collaboratively with 

other community groups, spaces and businesses. 
 
4.1.5 If the asset is to be used by the public it would be helpful if you could provide 
details of letting’s policy and opening times 

The Trust intends for St Ninian’s Hall to be available for hire and use by the public.  A 
lettings policy will be developed in due course.  The lettings policy will reflect the 
following: 
• Opening hours – The building will operate between 09:00 – 21:00, seven days a 

week (as necessitated by bookings / anchor tenant requirements). 
• Bookings – Online booking and reservation software will be used ensuring pre-

payment for all spaces.  Hallmaster software is a popular choice, but a full options 
appraisal will be done prior to opening.  There will be an emergency number with 
a keyholder on call at all times.  

• Events management – Trust staff will provide events management supported by a 
core team of volunteers.  For larger events and social functions, additional 
sessional staff will be contracted to prepare the space, be there for service and for 
cleaning up. 

 
4.1.6 What provision will be provided for people with disabilities? 

Background - Through business planning support undertaken by Community 
Enterprise Scotland, the Trust projects an annual footfall of 2000 for St Ninian’s Hall 
(See Section 3.4 of the Business Plan).  Reflecting on socio-demographic data for the 
area it is likely that over 12% of Hall users (approximately 250 people per year) will be 
people with disabilities.   
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Provision for people with disabilities - To ensure the space and activities delivered in 
St Ninian’s Hall are accessible to people with disabilities the space will be developed 
to provide the following: 
• Accessible space and facilities - Recommendations identified in the Architectural 

Feasibility Study will be implemented.  Toilets will be reconfigured, and a lift will be 
incorporated to provide access to the raised stage area.  Ramped access to the 
main entrance and disability parking bays will be retained.  Additional modifications 
to the building will reflect the mandatory standard for safe access within buildings 
in keeping with current building regulations.   

• Dementia friendly space – Reflecting the above, remodelling will provide a 
dementia friendly space.  The Trust will make use of free tool kits and online 
resources such as those developed by Stirling University’s Dementia Services 
Development Centre. 

• Accessible activities/services – Modifications to the interior space (identified in the 
Architectural Feasibility Study) will provide free-flow access to all areas of the 
building.  This will attract community groups to use and hire the Hall for delivery of 
their activities.  As a result, more people will have an opportunity to participate in 
community activities as well as opportunities become more involved (e.g. 
volunteering).  The Trust will partner with appropriate organisations such as 
Shopmobility Renfrewshire to delivery outreach services.  

• Signage – Interior wayfinding and orientation signage will be positioned throughout 
the building to allow users to easily find their way through the building and locate 
facilities such as toilets, entrance and exits.  Floor plan will be provided as part of 
pre-visit information/bookings. 

• Communication and marketing – The Trust will use a variety of communication 
channels (email, social media platforms, printed materials) to market and promote 
the space and activities available within St Ninian’s Hall.  This will include 
accessible communication formats. 

 

4.1.7 Any other relevant information? 

N/A 
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Benefits of the proposal 

4.2 Please set out the benefits that you consider will arise if the request is agreed to. 

This section should explain how the project will benefit your community, and others.  Please 
refer to the guidance on how the relevant authority will consider the benefits of a request.   

Please explain how the project will benefit your community by detailing how your project will 
promote or improve: - 
 
The proposal to develop St Ninian’s Hall as a community space will benefit the 
community of Ferguslie Park in the following ways: 
 
4.2.1 Economic development / income generation 
 
This proposal will provide economic benefits for the community of Ferguslie Park 
which: 
a) Align with the five interlinked pillars of community wealth building.  
b) Contribute towards Renfrewshire Council’s ambitions to build an inclusive and 

resilient economy (Renfrewshire Council Plan 2022-27).   
 
The development of St Ninian’s Hall as a community space will bring economic 
benefit to the community of Ferguslie Park in the following ways  
• Pillar 1 / Spending (procurement, commissioning, investment) – The operation of 

St Ninian’s Hall as a community space will create procurement opportunities for 
local business, for example contracting with local catering suppliers for events, 
contracting building maintenance services etc.)    

• Pillar 2 / Workforce (developing local labour markets) – Research undertaken by 
the Trust indicates jobs density in the area is low, and many commute out of the 
area for work.  The development of St Ninian’s Hall will create two new posts 
(fulltime Development Manager and parttime Caretaker.  These posts will be 
sustained through income generated by the asset (i.e. venue hire, meeting room 
lets, delivery of community-based activities).  The proposal includes provision of 
space for anchor tenants to deliver with the aim of increasing employment and 
volunteering opportunities for local people.   

• Pillar 3 / Land and property – This project will also enable the local community to 
gain from the social, financial and economic value of the asset.  These plans will 
realise the social value of the asset by creating a vibrant community hub with the 
aim of reducing isolation and loneliness, strengthening community cohesion, 
empowering local people, developing community resilience and enhancing overall 
wellbeing (see Section 3.4 of the Business Plan).  The financial value of the asset 
will be realised by securing a long-term lease which will improve opportunities to 
secure grant funding and social investment to further develop the asset.  Income 
generated from the asset will be re-invested to maintain and sustain the asset, 
create jobs and deliver activities/services which benefit the local community.  
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• Pillar 4 / Inclusive ownership – St Ninian’s Hall will be managed by the Ferguslie 
Community Development Trust.  The Trust operates as a community-led 
organisation with the aim of creating social, economic and environmental renewal 
for the benefit of the community of Ferguslie Park.  Therefore, the development of 
St Ninian’s Hall as a community asset will encourage economic activity which is 
locally controlled.  St Ninian’s Hall will operate as a social enterprise.   

• Pillar 5 / Finance – The Trust will also seek financial support from grant-makers 
and social investors to enhance delivery of activities and facilities on offer within St 
Ninian’s Hall.  This will increase the flow of investment into the community of 
Ferguslie Park.    

 
4.2.2 Regeneration 
 
In terms of Regeneration, this proposal will benefit the community of Ferguslie Park 
in the following way: 
• Developing a vacant asset – This proposal will redevelop a disused building 

situated in the community of Ferguslie Park.   St Ninian’s Hall has laid vacant and 
closed to the community since 2020.  Community Asset Transfer of Ninian’s Hall 
will secure a new future for the building by transforming a neglected building into a 
socially inclusive space, dedicated to the delivery of community-based activities 
and services.   

• Creating a community resource – Reflecting Scottish Government’s, Place 
Principle, 2019, the development of St Ninian’s Hall will contribute towards a sense 
of place where ‘people, location and resources’ come together to realise the full 
potential of the community and address local needs. Findings from the community 
survey demonstrate this. 84% of respondents were keen to see the building used 
as a community space, providing access to a range of activities and services as 
outlined above. Collectively 85% of respondents suggested a revitalised St 
Ninian’s Hall would contribute towards the health and wellbeing of the local 
community.  86% of survey respondents agreed developing St Ninian’s Hall would 
enable people to build skills and improve employability and 83% agreed the 
proposal would enhance the local economy.  80% of respondents indicated St 
Ninian’s Hall would encourage more people to be involved in their community.   

 
In this way, the community asset transfer of St Ninian’s Hall will support the aims of 
local regeneration plan ‘The Making of Ferguslie Park’.  This document sets out a 
vision for Ferguslie Park, creating ‘a well-connected area with greenspaces, facilities, 
and activities to make the area sustainable and healthy for people to enjoy’.  
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4.2.3 Public Health 
 
Public Health Services - The proposal will create a vibrant and welcoming community 
space suitable for delivery of health and wellbeing activities.  The space will increase 
opportunities to work collaboratively to design and deliver public health initiatives and 
outreach services. Examples of activities which will be available include: 
• Access to mobility equipment – Working in partnership with Shopmobility 

Renfrewshire to improve access mobility services including power assisted 
wheelchairs and mobility scooters; provide training on safe use of mobility 
scooters; repair and servicing to ensure mobility equipment is correctly maintained.   

• Health Improvement – Working in partnership with local providers such as 
Renfrewshire Health and Social Care Partnership’s Health Improvement Team and 
Engage Renfrewshire’s Community Worker to support health improvement 
initiatives e.g. Quit Your Way services. 

• Dementia support – Working in partnership with national organisations such as 
Alzheimer Scotland and local support providers such as Renfrewshire HSCP’s 
Older Peoples Community Mental Health Services to provide information and 
delivery outreach activities. 

• Providing free period products – To provide access to free period products, 
promoting access to PickupMyPeriod App and similar support and awareness 
raising 

• Support for older people – Working in partnership with local providers such as 
ROAR For Life to provide additional podiatry services for older people. 

 
Existing provision in the area includes information and support relating to relating to 
drug and alcohol services.  Overall St Ninian’s Hall will provide space for delivery of 
services and activities which address Public Health Scotland’s aims to improve life 
expectancy and reduce health inequalities by preventing disease, prolonging a healthy 
life and promoting health and wellbeing. 
 
4.2.4 Social / Wellbeing 
 
The development of St Ninian’s Hall will benefit the local community by fostering social 
connectedness and wellbeing.  The proposed development reflects the findings from 
a community survey undertaken between October 2024 and February 2025 which 
highlighted a need to enhance Ferguslie Park as a place ‘to play’ and ‘to visit’.   43% 
of responses rated the area as a ‘poor’ or ‘very poor’ place ‘to play’ or have things to 
do.  To address this, St Ninian’s Hall will be developed as a welcoming, safe, 
affordable and accessible space for the delivery of community-based activities which 
increase social wellbeing: 
• Space for community events, social occasions and celebrations – St Ninian’s Hall 

will benefit the community by increasing availability of space suitable for events, 
functions and celebrations.  92% of responses to the community survey carried out 
by the Trust indicated they wanted to see St Ninian’s Hall being used a community 



17 
 

events space and 86% supported the using the space for family events such as 
birthday parties, weddings etc.  Overall, 84% of respondents agreed the 
development of St Ninian’s as a community space would help strengthen the 
community and bring people together.  These findings indicate the development of 
St Ninian’s Hall will benefit the community by improving social cohesion. 

• Space for health and wellbeing – Of the 284 people represented by the survey 
findings, 85% supported the idea of St Ninian’s Hall providing space for wellbeing 
and fitness activities, with the same percentage indicating the Hall would have a 
positive outcome towards improving the health and wellbeing of the local 
community.  The development of St Ninians’ Hall will also help to address the 
availability of space within the community for social and wellbeing activities.  54% 
of responses to the community survey identified ‘availability of space’ as the most 
second important factor for using St Ninian’s Hall.  These findings indicate the 
development of St Ninian’s Hall will benefit the community by improving community 
health and wellbeing. 

• Space for community-based clubs and activities – The community survey 
highlighted how groups within the community would benefit from access to a 
shared community space.  81% of survey responses wanted to see St Ninian’s Hall 
being used for voluntary/community group meetings and activities with 59% of 
responses indicating they would use the centre for this purpose.  Responses also 
supported the use of St Ninian’s Hall to provide activities for young people and 
older people (83% and 76% respectively) with suggestions for children’s activities 
including provision of soft play, afterschool care and clubs.  Overall, 80% of survey 
responses suggested the development of St Ninian’s Hall would enable more 
people to get involved in their community.  These findings indicate the development 
of St Ninian’s Hall will benefit the community by improving social connectedness.  

 
The Trust recognises there is potential for increased incidence of isolation and 
loneliness within the community.  Demographic data for the area indicates a higher 
proportion of lone parent households, a higher proportion of people with a physical 
disability, and lower levels of car ownership.  Therefore, St Ninian’s Hall will be 
revitalised to create a welcoming, affordable and accessible space: 
• A welcoming space – 57% of respondents gave importance to the asset being a 

‘lovely building’ for use by the community.  The Trust will work to ensure 
modifications to the building will be in keeping with creating a welcoming space for 
the community. 

• An affordable space - 67% of responses to the community survey indicated 
affordability was the most important factor when considering whether to use the 
space.  The Trust will work to ensure the pricing structure for venue hire and 
activities reflects this. 

• An accessible space – Overall, 46% of responses to the community survey gave 
importance to the design of the asset.  As highlighted above, the development of 
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St Ninian’s Hall will reflect measures such as improvements to toilets to create an 
accessible space. 

• An engaging space - Developing St Ninian’s Hall as a community hub will create 
new routes into volunteering and increase the number of volunteering opportunities 
available.  Day to day operation of the Hall will create volunteer roles relating to 
‘front of house’, office / administration, facilities maintenance, event hospitality. As 
a result, the number of people engaged in the development of a community asset 
will be increased. 

 
4.2.5 Environmental / Wellbeing / Environmental Benefits 
 
The development of St Ninian’s Hall will benefit the local environment of Ferguslie 
Park by:  
• Creating a new use for a vacant building – This project will redevelop a vacant 

building situated in the community of Ferguslie Park as a vibrant and friendly 
community space, open to all.  The Hall has lain vacant and closed to the 
community since 2020.  The Community Asset Transfer of St Ninian’s Hall will 
secure the future of the building as a dedicated community space for delivery of 
community-based activities and services. 

• Improving the physical environment - This project will contribute towards the 
physical improvements outlined in Renfrewshire Council’s Making of Ferguslie and 
stimulate other investment in the area.  This project makes good use of resources 
and re-uses and preserves an existing building, protecting embodied carbon. 

• Refurbishing the building using sustainable practices - The community space will 
provide an opportunity to showcase sustainable practices and encourage / foster 
environmental awareness.  The Trust is keen to ensure its activities contribute 
towards the achievement of Renfrewshire’s 2030 Net Zero Target and will therefore 
undertake activities to improve the environmental performance of the asset. This 
will include opportunities to improve site ecology, exploring options to reduce water 
usage, assessing suitable renewable technology options for the building and 
mitigating waste through reuse / recycling.  In 2024, the Trust commissioned 
Framed Architects to undertake an architectural feasibility study on St Ninian’s Hall.  
As part of this study, mechanical engineering firm Survey Design Consult were 
appointed to complete a review of the building’s heating system.  This review also 
included identification of green energy technology options to improve the energy 
efficiency of the building.  Recommendations included improvements to building 
insulation (to improve the U value of the roof) and installation of photo voltaic solar 
panels.  This work is reflected in section 4.1.3 above.  
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4.2.6 Does your project contribute to the reduction in inequalities?  Please detail how.  
 
Background - In 2024, the Trust commissioned Community Enterprise Scotland to 
provide a demographic report summarising key data on the community of Ferguslie 
Park and the surrounding area.  Data included in the report reflects the seven domains 
measured through the Scottish Index of Multiple Deprivation (SIMD).  The full report 
is detailed in Appendix 1 of the Business Plan.  Of the 7 datazones that cover the area, 
five are within the most deprived 10% in Scotland in relation to income, employment, 
education, health, housing and crime. 
 
Addressing Inequalities - The development of St Ninian’s Hall as a community space 
will contribute towards the reduction of socio-economic inequalities in the following 
way: 
• Increasing income – Staff employed to support the operation of the asset will be 

paid in accordance with the Real Living Wage reflecting Scottish Government’s 
Fair Work First Principles. In addition, the Hall will create new opportunities for local 
sole traders and freelancers to deliver their activities (e.g. dance instructors, yoga 
teachers, personal trainers etc.). Space will be used to provide access to 
activities/services which address impact of rising cost of living (e.g. school uniform 
exchange, free period products, additional welfare rights sessions).  

• Increasing access to learning and training – The asset will include meeting and 
workshop space suitable for delivering group-based training and learning.  
Combined responses to the community survey indicated 89% of responses were 
supportive of using St Ninian’s Hall to access learning and training.  Space will 
increase partnership working with agencies such as Invest in Renfrewshire 
Employability.  Opportunities will be explored to host local job fairs and activities 
which foster new skills and interests e.g. a gardening club.  

• Creating new / additional employment – Developing St Ninian’s Hall as a 
community asset will create new and additional employment opportunities.  Two 
posts will be created in Year 1 to operate the Hall (a full time Development Manager 
/ parttime Caretaker).  The asset will also provide space to anchor tenant 
organisations with the intention of supporting these organisations to grow, develop 
and create additional employment opportunities for the local community.  The Trust 
is in discussion with two potential anchor tenants: Japan Karate Academy and 
Shopmobility Renfrewshire.  Development of St Ninian’s Hall will also create 
additional employment opportunities by supporting the development of the local 
supply chain e.g. procuring event hospitality, catering supplies and services.  The 
Trust will procure local contractors to conduct routine tasks and activities e.g. 
building maintenance, alarm and fire safety systems etc.   

• Addressing community health – Whilst demographic data indicates more people 
are in good health than in bad health in Ferguslie, the proportion of people who are 
not limited by a disability is 5.9 percentage points lower than the average across 
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Scotland.  12.6% of people in the community have a physical disability (9.7% 
national average).  The development of St Ninian’s Hall will address the needs of 
people with disabilities by addressing accessibility issues including provision of 
disabled toilet space, wayfinding signage, demonstrating awareness of dementia 
friendly design of internal spaces. 

 
Geographic access to services / Vehicle access – 41.8% of households in Ferguslie 
do not own a car which is lower than the national average of 26.4%.  That said, SIMD 
measures indicate lower levels of deprivation in relation to geographic access to key 
services (measured by travel time (in minutes) to key services by car or public 
transport).  Key services include GP, post office, primary school and secondary school, 
but does not include access to community facilities.  The development of St Ninian’s 
Hall within the community of Ferguslie Park will reduce the need for residents to travel 
out with the area to benefit from income/employment opportunities, access learning 
and training activities and enhanced health and wellbeing provision. 
 
 
4.2.7 Any other relevant information 
 
N/A 
 
 

Restrictions on use of the land 

4.3 If there are any restrictions on the use or development of the land, please explain 
how your project will comply with these.   

Restrictions might include, amongst others, environmental designations such as a Site of 
Special Scientific Interest (SSI), heritage designations such as listed building status, controls 
on contaminated land or planning restrictions. 

No known restrictions have been identified. 
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Negative consequences 

4.4 Please identify any potential risks which may occur if your request is agreed to?  
How would you propose to minimise these? 

You should consider any potential negative consequences for the local economy, 
environment, or any group of people and explain how you could reduce these.  

The table below outlines the potential risks and consequences arising from the development 
of St Ninian’s Hall as a community space, and details how the Trust will mitigate risks to 
minimise their impact on the project.  (See also Section 6.6 Business Plan: Risk Mitigation).  

Risk Mitigation 

Low demand for 
services / activities 
from local people 

The Trust will continue to engage and consult with the 
community to identify need which will inform how the asset 
is used and shape delivery of activities / services within St 
Ninian’s Hall.  The Trust will carry out marketing and 
promotion activities to engage the community and raise 
awareness of services/activities available within the new 
community space.  

Refurbishment costs 
are higher than 
expected  

The Architectural Feasibility Study undertaken by Frame 
Architects has provided the Trust with a breakdown of 
refurbishment works relating to the interior of St Ninian’s 
Hall.  As stated in Section 4.1.3, the architectural feasibility 
study suggest adaptations to the building can be 
undertaken with minimum alteration to the existing space.  
Therefore, the Trust is confident the Hall is usable 
immediately and intend to promptly open the space as a 
venue for community events, family parties and community 
group activities.  This approach will enable the Trust to carry 
out marketing activities, generate income and build capacity 
from the outset.    Section 6 of the Business Plan provides 
further detail regarding the Trust’s approach and timeframe. 

Funding strategy – A funding strategy for St Ninian’s Hall is 
detailed in Section 3.3 of the Business Plan.  The Trust will 
reinvest surplus income to carry out a phased programme 
of refurbishment works.  Where appropriate, the Trust will 
also apply for grant funding.  Further information is detailed 
in Section 6 of the CAT Request Form and Section 8 of the 
Business Plan.  
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Procurement - A procurement process will be followed to 
ensure works procured represent best value.    The Trust 
has previous experience of procuring specialists / 
professionals (e.g. Framed Architects / Community 
Enterprise Scotland). 

Costed work plan and financial forecast – Section 8 of the 
Business Plan includes a costed budget for the 
refurbishment works.  A detailed schedule of works will be 
developed and used to monitor and track project spend 
and key milestones. 

Repair work to the exterior fabric building has been 
undertaken by Renfrewshire Council.   

Loss of key 
personnel, 
volunteers, Board 
members 

The Trust will develop a succession plan to address 
continuity of Board membership.  Currently membership of 
the Trust is 80, representing a good foundation from which 
new Board members can be recruited. 

The Trust will continue to raise awareness of volunteer 
opportunities related to the development of St Ninian’s Hall 
and the wider work of the Trust. 

Employment contracts for staff will reflect good terms and 
conditions in line with Scottish Government’s Fair Work 
First agenda. 

Displacement and 
impact on local 
provision / facilities  

To ensure the local economy is not impacted by 
displacement of services / activities, the Trust has consulted 
with the neighbouring facilities as part of developing this 
CAT Request.  Stakeholder feedback is detailed in Section 
2.2 of the Business Plan.  Opportunities for St Ninian’s Hall 
to provide additional community space (particularly 
evening-time lets) was noted.    

Moving forward, the Trust will regularly liaise with 
neighbouring facilities to mitigate the potential for 
displacement of services / activities and ensure activities 
are complementary and duplication is avoided.  
Opportunities for collaboration / partnership working 
(particularly around seasonal calendar events) will be 
identified.      
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Opposition from other 
community groups  

Stakeholder consultation activities will continue.   

The Trust will facilitate community summit-style events with 
support from Engage Renfrewshire (and promote activities 
through Engage Renfrewshire’s membership).   

A Development Manager will be employed to develop and 
maintain local connections and undertake day to day 
comms and marketing on behalf of the Trust     

Negative impact on 
neighbouring 
businesses and 
nearby residents   

The Trust will work closely with neighbouring business 
Paisley Community Circus which occupies the former St 
Ninian’s Church building and shares access the on-site car 
park (of approximately 20 car parking spaces).   

Parking provision will be restricted to visitors of Community 
Circus and St Ninian’s Hall.  The Trust will notify Community 
Circus Paisley in advance of large events which may impact 
shared carparking spaces.  For large on-site events / 
conferences, visitors will be directed to nearby overflow car 
parking (located on Falcon Crescent).  The Trust will 
monitor incidences of pavement parking and information on 
local carparking sites will be incorporated into booking 
forms.  Sustainable transport options will be promoted.   

The Trust will communicate regularly with nearby residents 
to track/monitor concerns raised re: increased footfall and 
vehicle traffic to St Ninian’s Hall.  The Trust’s website and 
Facebook page will include contact details for the Trust.   
Contact will be maintained with the Community Policing 
Team.  The Trust’s website and Facebook sites will include 
In Case of Emergency contact details.  Board members will 
be key holders. 

 
Capacity to deliver 

4.5 Please show how your organisation will be able to manage the project and achieve 
your objectives.   

This could include the skills and experience of members of the organisation, any track record 
of previous projects, whether you intend to use professional advisers, etc. 

Have you / your organisation managed projects or owned / leased land previously? 

Please provide details of: - 
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4.5.1 Skills and experience of members of the organisation  
 
A Board of seven Trustees lead on the work of the Trust and have the necessary skills, 
knowledge and experience to deliver the proposed development of St Ninian’s Hall as 
a community space.  A summary of the key skills/expertise is detailed below.  Further 
information can be found in Section 5 of the Business Plan.  
• Facilities Management – Trustees have skills and experience of managing and 

operating facilities which are open to the public.  Experience includes managing 
the operation of a day care centre for older people in Johnstone (in line with 
standards set out by the Care Inspectorate); managing facilities on behalf of 
Renfrewshire Council including town halls in Paisley, Johnstone, Linwood and 
Renfrew (hosting large events incl. music / theatre and social functions incl. 
weddings); managing a group of commercial storage facilities (operating across a 
number of locations).  Trustees have direct experience of carrying out a range 
facilities management tasks including undertaking fire tests; carrying out building 
maintenance checks; completing maintenance logs; key holding / building security; 
liaising with contractors; completing health and safety assessments and method 
statements; providing soft FM services (toilets / kitchens/public spaces); ordering 
and maintaining stocks/cleaning supplies; following procedures for event set-up 
and room layout plans; fire marshalling.  Trustees hold COSHH certification 
(Control of Substances Hazardous to Health).  

• Community Engagement – Trustees have experience of arranging community 
consultation events and meeting, drafting community surveys using online 
platforms such as Survey Monkey, awareness raising through social media 
channels including Facebook and via the Trust’s website.   This experience will 
enable the Trust to effectively undertake community engagement activities as part 
of its work to develop St Ninian’s Hall as a community asset.  This experience will 
enable the Trust to align development of the asset to the needs of the community 
as well as market, promote and raise awareness of activities, events and services 
to encourage community participation. 

• Event Management – Trustees have experience of coordinating, managing and 
delivering community events including organising event hospitality, contracting 
suppliers, undertaking risk assessments and event administration (insurances etc).  
Members of the Board organised street events as members of Glencoats Tenants, 
Residents and Family Association.  These events were attended by 100+ 
residents. This experience will enable the Trust to successfully manage St Ninian’s 
Hall as a community events space.  

• Project Delivery – Trustees have experience of delivering community-based 
projects and activities.  Skills and experience include, project planning, budget 
setting, writing funding applications and tasks associated with grant management 
and administration.  In 2022, the Trust secured grant funding to deliver a growing-
grounds project involving school pupils from St Fergus and Glencoats Primary 
Schools with the aim of encouraging engagement in community growing.  Other 
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examples of project delivery include organising a canal boat trip for local families 
in partnership with Seagull Trust Cruises. 

• Governance – Members of the Board have previous experience of carrying out 
Trustee duties and responsibilities.  Previous experience includes chairing 
voluntary sector boards and holding elected positions within the former Renfrew 
District Council.  The experience will enable the Trust to effectively carry out 
governance tasks (compliance with policies/procedures, regulatory requirements 
incl. GDPR) and trustee duties including annual reporting to OSCR (Scotland’s 
Charity Regulator). 

• Finance & Fundraising – Trustees have a variety of skills and experience relating 
to managing and monitoring project finance.  Skills include setting project budgets, 
securing and managing grants, raising funds to deliver activities for the community.  
This knowledge and experience will enable the Trust to establish effective financial 
procedures, manage project finances and generate additional funds to support the 
ongoing development of the asset 

• Commissioning Professional Services – The Trust has experience of implementing 
a procurement process to commission specialists and professionals.  The process 
included drafting a tender brief, assessing tenders for best value, interviewing and 
selecting preferred tender, setting key performance indicators and managing 
contractors.  In 2024, the Trust procured Framed Architects to carry out an 
architectural study on St Ninian’s Hall and commissioned consultants Community 
Enterprise to provide business planning support.  This knowledge and experience 
will enable the Trust to confidently engage with local suppliers and contractors 
during planned renovation works within the Hall. 

• Managing Teams / Office administration – Trustees are skilled and experienced in 
providing support to staff.  Qualifications include management training (SVQ Level 
4) and registration with the Scottish Social Services Council (SSSC).   Trustee skills 
include recruitment and selection of staff, supporting staff development through 
training and mentoring and carrying out a variety of administrative duties including 
customer-care, sales, and account management roles.  This knowledge and 
experience will enable the Trust to recruit, manage and support staff involved in 
managing St Ninian’s Hall. 

• Working with Partners and Stakeholders – Trustees have experience of 
participating in local community groups and have extensive experience of 
Renfrewshire’s voluntary sector.  This knowledge and experience will enable the 
Trust to work closely with local partner organisations (e.g. Paisley Community 
Circus, Pachedu, Sculpture House Collective, Tannahill Centre, Engage 
Renfrewshire). 

 
In 2025, the Trust commissioned Community Enterprise Scotland to carry out a skills 
audit exercise involving current Trustees.  The audit noted Trustees demonstrated 
high level of skills across areas including, Generating Ideas, Setting Key Performance 
Indicators, Voluntary Sector Experience, Staff Support/Training/Mentoring.   
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Moving forward, the Trust will continue to: 
• Participate in learning and training programmes offered through local / national 

providers including Engage Renfrewshire, Just Enterprise and Community 
Ownership Support Service (COSS).  The Trust is keen to develop knowledge and 
learning re: volunteer management. 

• Participate in peer support forums and networks such as the Renfrewshire Social 
Enterprise Network (RenSEN) to gather learning from other voluntary sector 
organisations 

• Work closely with Development Trusts Association Scotland (DTAS) and 
Community Ownership Support Service (COSS) to access information, advice and 
resources relating to finance, fundraising, partnership working, asset development. 

 
 
 

4.5.2 Do you intend to use professional advisors? 

Yes.  The Trust will continue to actively engage with a range of professional advisors 
to progress plans to develop St Ninian’s Hall as a fit-for-purpose community space.  
To date the Trust has engaged with professional advisors in relation to: 
• Business Development / Planning – In 2024, the Trust commissioned business 

planning support from Community Enterprise Scotland (CES).  The Trust has 
maintained its connection with CES as it looks to move forward with plans for the 
asset. 

• Architectural Feasibility—In 2024, the Trust commissioned Frame Architects to 
undertake a RIBA Stage 2 Feasibility Study on St Ninian’s Hall. As part of 
implementing the study's recommendations, the Trust will engage with other 
professional advisors regarding the refurbishment of the asset for example a 
Mechanical and Electrical Engineer to develop a services strategy, a Principal 
Designer to plan and manage Health and Safety requirements prior to commencing 
refurbishment works.  Further detail can be found in Section 7 of the Architectural 
Feasibility Study.     

• Accountancy – The Trust is engaged with Pro Tax Accountants Saleem & Co for 
accountancy services.  Once staff are in post, the Trust will also require payroll 
services. 

 
4.5.3 Do you currently lease / manage a property from Renfrewshire Council?  If yes, 
please provide details 
 
No. The Trust does not currently lease or manage property from Renfrewshire Council. 
However, Section 4.5.1 provides further detail of Trustees skills and experience of 
managing property owned by Renfrewshire Council.  This is outlined in Section 4.5.1. 
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4.5.4 Please detail how you plan to maintain the asset? 
 
The Trust will be responsible for the ongoing maintenance of St Ninian’s Hall.  As 
indicated in Section 4.5.1 above, Trustees have relevant skills, experience and 
knowledge of facilities management.  The Trust will implement a facilities management 
plan which will include the following:  
• A facilities management checklist – This will identify tasks such as cleaning, 

cyclical maintenance (i.e. equipment checks), health and safety (i.e. inspections, 
risk assessments), repairs and renewals (i.e. insurances), site security, compliance 
checks and certification (utilities / fire).  The checklist will identify key tasks and 
responsibilities, specifications and approved list of contractors and management 
requirements. 

• Operating Policies and Procedures – The Trust will develop a suite of policies and 
procedures and will review these on a regular basis at board meetings. A member 
of the board will have responsibility for reviewing policies and bringing them to the 
board for amendment where appropriate.  The Trust will also make use of 
information and advice available from the Facilities Advisor within Community 
Ownership and Support Service (COSS). 

• Staffing – The Trust will employ a Development Manager and Cleaner/Caretaker 
to support the day-to-day operation / maintenance of the asset. This will ensure 
the space operates efficiently and effectively and maintenance issues are 
reported correctly.  Further detail relating to staff roles is detailed in Section 5 of 
the Business Plan. 

4.5.5. Any other relevant information? 

N/A 

Section 5 Level and nature of support 

Please provide details of the level and nature of support for the request, from your 
community and, if relevant, from others.   

This could include information on the proportion of your community who are involved with the 
request, how you have engaged with your community beyond the members of your 
organisation and what their response has been.  You should also show how you have engaged 
with any other communities that may be affected by your proposals. 

5.1.1 How many people are members of your organisation?  Are they in agreement 
with this application? 

Support from membership - Ferguslie Community Development Trust operates as a 
two-tier Scottish Charitable Incorporated Organisation (SCIO) with a membership 
totalling 80 individuals. At an AGM held on the 27th of November 2023, the membership 
were canvassed for their support of the proposal to submit a CAT Request for the 



28 
 

transfer of St Ninian’s Hall to Ferguslie Community Development Trust.  All 27 
members in attendance were supportive of the proposal.   

Support from community - The Trust has consulted with the community throughout the 
development of this proposal.  Activities undertaken included a door-to-door 
information campaign, online surveys and awareness raising events.  The Trust 
commissioned consultants Community Enterprise Scotland to carry out a community 
survey which was undertaken between October 2024 and February 2025.  A full 
analysis of the survey is detailed in Appendix 2 of the Business Plan.  In total, 98 
responses were received, representing a total of 284 people.  76% of responses were 
from residents of Ferguslie Park.  13% of responses were from people who work in 
the area.  As part of the survey, people were asked if they supported community 
ownership of St Ninian’s Hall.  79% indicated their support for the proposal and 
collectively 66% of responses wanted to be involved in some way (such as becoming 
a member of the Trust and / or requesting to be kept informed about project progress).   

In November 2024, the Trust carried out an online poll over 72 hours on social media.  
The poll posed the question: "Do you agree that St Ninians Church should be owned 
and managed by the people of Ferguslie Park?" 460 voted ‘Yes’ and 11 voted ‘No’.   

5.1.2 Have you consulted with other local stakeholder groups and agencies?  Please 
provide evidence. 

Yes. Nine stakeholder interviews have taken place with the following local 
organisations, groups and individuals: The Tannahill Centre, Ferguslie Park Housing 
Association, Ferguslie Park Community Council, Sculpture House, Community Circus 
Paisley, Shopmobility Renfrewshire, The Karate Club, Ferguslie Early Leaning and 
Childcare Centre, Engage.  Views gathered from these stakeholders are summarised 
below: 
• Community Development Hub – Stakeholders indicated the proposal would offer a 

one-door approach to community services, including advice on matters relating to 
employment/education/health; access to support services; afterschool provision.  
The Trust will incorporate these opportunities into the programme of activities to 
be delivered in St Ninian’s Hall. 

• Collaboration with Partner Agencies – Stakeholders identified opportunities for 
collaboration to implement strategies for change and stability in the area.  The 
development of St Ninian’s Hall will provide opportunities for greater collaboration 
and partnership working, for example the Tannahill Centre would like to operate 
the farmers market more than one day a week but is restricted due to limited 
availability of space.  Developing St Ninian’s Hall as a community event space 
would enable the market to operate on a twice weekly basis, making best use of 
local facilities and meeting local need 

• Volunteer Opportunities – Stakeholders noted the proposal would create 
opportunities for local people to volunteer, contributing their time and expertise to 
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community-based projects.  The Trust will work to provide quality volunteering 
opportunities and training. 

• Training & Employment Enterprise – Establishing a community-run enterprise to 
provide training and employment opportunities. 

• Youth Activities - Creating a centre for youth activities to engage young people in 
positive and productive endeavours. 

• Mental Health and Well-being - Developing programs to tackle issues such as 
mental health, loneliness, and isolation.   

Further evidence of the stakeholder consultation outlined above is detailed in Section 
2 of the Business Plan. 
 

5.1.3 Have you been in contact with local staff? If yes, please provide details of who 

The Trust has engaged with staff and area officers listed below: 
• Renfrewshire Council / Regeneration & Place Manager – Has actively engaged 

and consulted with in the development of the Making of Ferguslie regeneration 
plan. 

• Renfrewshire Council / Community Asset Transfer (CAT) Programme Manager – 
The Trust has met regularly with the CAT Manager as part of developing its 
proposal for St Ninian’s Hall. 

• Engage Renfrewshire / Third Sector Development Officer – The Trust has held 
regular meetings with Engage Renfrewshire’s Third Sector Development Officer.  
Support has included governance training, capacity building and organisational 
development.  The Trust is a member of Renfrewshire’s Social Enterprise Network 
which is managed / coordinated by Engage Renfrewshire.  

• Renfrewshire Council / Invest in Renfrewshire Communities Team – The Trust 
has accessed funding and development support provided by Funding & 
Development Officer / Social Enterprise Officer. 

In addition to the above, the Trust has engaged with local area representatives from 
the following support agencies: 
• Development Trust Association Scotland (DTAS) – The Trust has received 

development support from a DTAS Advisor since joining DTAS on the 9th of May 
2024, Membership Number S.E.369 

• Community Ownership Support Service (COSS) – The Trust has attended 
information workshops delivered by COSS and the local area advisor has attended 
initial business planning sessions to explore opportunities relating to Community 
Asset Transfer. 

 
5.1.4 Have you contacted any other communities that may be affected? 

Other communities of interest have been contacted through the Renfrewshire Social 
Enterprise Network (RenSEN).  The Trust is a member of RenSEN and with support 
from the RenSEN Coordinator (Engage Renfrewshire), the Trust has canvased views 
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from RenSEN members to gather feedback, identify opportunities to collaborate and 
identify potential anchor tenants. 

5.1.5 Any other relevant information 

N/A 

Section 6 - Funding 

Please outline how you propose to fund the price or rent you are prepared to pay for the 
land, and your proposed use of the land. 

You should show your calculations of the costs associated with the transfer of the land or 
building and your future use of it, including any redevelopment, ongoing maintenance and the 
costs of your activities.  All proposed income and investment should be identified, including 
volunteering and donations.  If you intend to apply for grants or loans you should demonstrate 
that your proposals are eligible for the relevant scheme, according to the guidance available 
for applicants. 

6.1.1 Please show your calculations of the costs associated with the transfer of the 
land or buildings and your future use of it, including any redevelopment, ongoing 
maintenance and the costs of your activities.  All proposed income and investment 
should be identified, including volunteering and donations. 

Cost of Transfer – The Trust has identified a pre-start budget of approximately £5,000. 
Costs identified include legals fees (to agree terms of lease), connection fees 
(broadband / telephone), buildings insurance, reviewing alarm / fire systems and a 
budget for carrying out remedial decoration / purchase of fixtures and fittings.  These 
costs will be covered by current reserves and grant funding.  Funding sources identified 
include:  Development Trusts Association Scotland (DTAS), Sustainable Communities 
Fund (Renfrewshire Council). 

Future use of the building – As outlined above, the Trust propose to develop St Ninian’s 
Hall as a community event space.  The space within the venue will be available for hire 
to accommodate large community/cultural events and gatherings as well as provide 
smaller meeting / workshop space for delivery of community group activities.  The Trust 
also intend to provide space to support a small number of anchor tenants.  Facilities 
currently include an onsite kitchen.  The Trust propose to undertake a programme of 
internal renovations to the building to create a kitchen/café space suitable for supporting 
larger social functions such as birthday parties, weddings etc.  The addition of movable 
partitions will provide greater flexibility of use. 

The Trust has developed 5-year financial forecast.  A summary is shown in the table 
below.  Full financial projections are detailed in Appendix 5 of the project Business Plan.   

While trading will be essential to ensure financial sustainability, the Trust is keen to 
ensure services are affordable for all. Similarly, the Trust will aim for the building to be 
well used by other third sector organisations which will require a pricing strategy that 
reflects the financial pressures many of these organisations are under.  Cashflow 
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Renovation Costs - As detailed in Section 4.1.3, renovation of the building will be 
undertaken in phases.  The table below provides a breakdown of the overall costs 
associated with all phases of the refurbishment of St Ninian’s Hall.  These costs have 
been identified following an Architectural Feasibility Study undertaken by Frame 
Associates (2025).  Full details can be found in the Feasibility Study (see report 
prepared by Quantity Surveys Langmuir + Hay / April 2025).  NB: ‘Capital build’ costs 
incl. refurbishment of roof, external doors/window, internal walls/partitions, 
Fittings/Furnishings & Equipment and services (incl. platform lift).  

Summary heading Amount (£) 

Capital build- Contingencies (10%) included £424,815 

Professional fees (15%) £63,722 

Insurances (estimate) £5,000 

Furniture and fittings (not included in QS Costs) £50,000 

Planning and Building Warrant Fees (estimate) £10,000 

Site Investigations (estimate e.g. asbestos, rot, etc.) £20,000 

VAT (to be tested by a VAT assessor  £112,707 

TOTAL £686,245 

 
 
6.1.2 Please also supply details of what funding you have received so far, and any 
conditions attached.  

In 2024, the Trust secured a grant through Renfrewshire Council’s Sustainable 
Communities Fund totalling £24,474.00 to cover the cost of commissioning 
consultants to support the Trust with business planning activities and an architectural 
feasibility study in relation to St Ninian’s Hall.  A condition of grant related to completion 
of the funded activity by 31st March 2025.  The business plan and findings from the 
feasibility study are attached. 

 

6.1.3 Details of funding you have applied for but are still waiting on a decision / 
response 

The Trust has identified a detailed funding strategy which is outlined in Section 8 of 
the Business Plan.  The funding strategy reflects the delivery approach outlined in 
section 4.1.3 above which sets out the rationale for using the Hall immediately 
following asset transfer and to undertake refurbishment works in a phased way.  This 
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approach will enable the Trust to begin to generate income immediately through hall 
lets and block bookings (anchor tenants).  Surplus income will be reinvested into the 
building.  

Sources of funding identified are detailed below.  In addition to grant funding, the Trust 
will apply for support through Renfrewshire Council’s community benefit programme 
(facilitated by Engage Renfrewshire) and NHS Scotland’s Community Benefit 
Programme. 

Fund Grant Request Funding 
Deadline 

Sustainable Communities Fund (Renfrewshire 
Council) – A Large Grant request to be submitted 
for support with Pre-start, Phase 1 and Phase 2 
Capital Costs 

£100,000 August 2025 

CARES Community Buildings Fund (Local 
Energy Scotland)  

£80,000 October 2025 

Weir Charitable Trust £25,000 October 2025 

FCC Scottish Action Fund (Scottish Landfill 
Communities Fund) – Closes 19 November 2025 

£20,000 November 2025 

Glasgow Airport’s Flightpath Fund  £5,000 December 2025 

Community Action Fund (The National Lottery 
Community Fund) Multiannual funding up to 
£250,000 eligible costs incl. staff costs, 
equipment, utilities, volunteer costs 

£200,000 (over 
3 years) 

Rolling 

Wee Grants (Robertson Trust) £5,000 Rolling 

Charitable Trusts & Foundations (such as Asda 
Foundation Local Community Spaces Fund with 
annual funding rounds) 

£100,000 Various 

 

6.1.4 Details of other funding i.e. voluntary donations, borrowing etc 

In 2024, the Trust received in-kind services from Ryden Architectural Services through 
Renfrewshire Council’s Community Benefits Programme (coordinated by Engage 
Renfrewshire). Ryden Architectural Services carried out an Options Appraisal (RIBA 
Stage 1) on St Ninian’s Hall.  This in-kind support was instrumental in securing grant 
funding from Renfrewshire Council’s Sustainable Communities Fund. 

6.1.5 Any other relevant information 
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N/A 

Section 7 Other Supporting Documentation 

To enable the Council to fully consider your application, the following supporting 
documentation must be submitted as part of your application:- 

• A copy of your organisation’s Constitution, Articles or Association or other governing rules 
as appropriate; 

• A detailed business case (that is proportionate to the nature of the asset transfer request); 
• A financial projection of income and expenditure for at least three full financial years 

following the date of this request; 
• A copy of your organisation’s most recent audited accounts, where available (or a financial 

projection covering the current financial year where the applicant has been operating for 
less than one year); 

• Annual reports (where these are available). 

Applicants are advised to refer to the Scottish Government Community Asset Transfer 
Guidance for Community Transfer Bodies for further details of what information should be 
included in these supporting documents. https://www.gov.scot/publications/asset-transfer-
under-community-empowerment-scotland-act-2015-guidance-community-9781786527509/  
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Declaration and Signature 

Two office-bearers (board members, charity trustees or committee members) of the 
community transfer body must sign the form.  They must provide their full names and home 
addresses for the purposes of prevention and detection of fraud. 

This form and supporting documents will be made available online for any interested person 
to read and comment on.  Personal information will be redacted before the form is made 
available. 

We, the undersigned on behalf of the community transfer body as noted at section 1, 
make an asset transfer request as specified in this form.   

We declare that the information provided in this form and any accompanying 
documents is accurate to the best of our knowledge. 

“I understand that the details provided will be used by Renfrewshire Council for the 
purpose of assessing the asset transfer request and may be shared with Council 
Officers and Elected Members for the purposes of providing support in making the 
application or other purposes as appropriate. Further information on how the 
Council looks after personal information can be found here : 
https://www.renfrewshire.gov.uk/article/2201/Privacy-policy 

1. Name:    

Address , Paisley PA3   

Date 30/06/2025   

Position Chairperson  

Signature   

 

2. Name:    

Address , Paisley PA3   

Date 30/06/2025   

Position Secretary  

Signature   
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Checklist of accompanying documents 

To check that nothing is missed, please list any documents which you are submitting to 
accompany this form. 

Section 1 – you must attach your organisation’s constitution, articles of association 
or registered rules 

Attached 

 

Section 2 – any maps, drawings or description of the land requested 

Site Plan Ref:E3565A attached 

 

Section 3 – note of any terms and conditions that are to apply to the request 

 

 

Section 4 – about your proposals, their benefits, any restrictions on the land or 
potential negative consequences, and your organisation’s capacity to deliver. 

 

 

Section 5 – evidence of community support 

 

 

Section 6 – funding 

 

             

Section 7 – Supporting Documentation 

Business Plan: Asset Transfer of St Ninian’s Church Hall Building (Community Enterprise 
Scotland) 

Architectural Feasibility Study: St Ninian’s Church Hall [April 2025] (Framed Architects). 





  

Business Plan 
Asset Transfer of The St Ninians Church Hall 

Building  

Ferguslie Community Development Trust 

July 2025 v10 (updated 04/07/2025) 
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FEASIBILITY STUDY 1.0            INTRODUCTION

1.1	 Ferguslie Community Development Trust

Framed Estates LTD have been appointed by Ferguslie 
Community Development Trust, as part of their transfer of 
assets plan for St Ninian’s Church Hall, to develop plans for the 
conversion into a community run facility.

1.2	 Initial Feasibility Study

Ryder Architecture Limited initially carried out a feasibility study 
for St Ninian’s Church Hall in February 2024, to consider how 
the building could be reused as a community run facility. They 
created a document that assessed a range of three options 
to identify the best value approach, with varying degrees of 
intervention. 

This initial study led the Client to determine a route to take, 
which lead to Framed Estates LTD being appointed to create 
this more detailed architectural feasibility study - that includes 
detailed floor plans and sections, rendered visuals, and room 
data sheets, along with quantity surveyors and mechanical 
engineer’s reports, that will assist the Client in costing of the 
project. 

1.3	 Architectural Feasibility Study

This document shares the details of the developed option for 
the Client. 

This document has been produced by Framed Estates LTD for Ferguslie 
Community Development Trust.

Additional feasibility reports have been complied by Survey Design Consult and 
Langmuir & Hay - both of which can be found in appendix.

Architect

Client

Quantity Surveyor

M&E Engineer

Structural Engineer

Framed Estates

Feguslie Community Development Trust

Langmuir & Hay

Survey Design Consult

Balfour Engineering Consultancy

Studio 5001
Mile End Mill
Abbey Mill Business Centre
12 Seedhill Road
Paisley
PA1 1JS

Glencoats Drive
Ferguslie Park
Paisley 
PA3 1RP

60 Kelvingrove Street
Glasgow 
G3 7SA

Unit 3011 
Mile End Mill
12 Seedhill Road
Paisley
PA1 1JS

Unit 2005
Mile End Mill
12 Seedhill Road
Paisley
PA1 1JS

1 | P a g e  
 

Ferguslie Community Development Trust  

Project Brief  

Summary - Ferguslie Community Development Trust is 
seeking to undertake an Architectural Feasibility Study 
which will inform their proposal to develop a former 
Church Hall (St Ninian’s Church Hall) into a vibrant and 
flourishing community space.  The Study will be used to 
support the Trust’s Request for Community Asset 
Transfer of the building to the Trust as well as provide 
a detailed and costed programme of refurbishment / 

renovation works required to achieve the above. 

Grant Funding – The Trust proposes to cover the cost of the Architectural Feasibility Study by 
securing grant funding.  The Trust is currently preparing grant applications for submission to 
Renfrewshire Council’s Sustainable Communities Fund (application deadline Friday 29th 
March 2024) and The Scottish Land Fund.  Quotes received will inform the Trust’s grant 
applications to these funders.   
 
Invitation to Quote  

The Trust therefore requests quotes are returned no later than Monday 25th March 2024 to 
email address info@fergusliecdt.org.uk.  Please use the subject heading: Ferguslie CDT / 
Quote for Architectural Feasibility Study.   
 
Ferguslie Community Development Trust (FCDT)  

Background and Activities - Established in 2021, Ferguslie Community Development Trust 
operates as a registered Scottish Charitable Incorporated Organisation (SC050697) with the 
aim of advancing the regeneration of Ferguslie Park through facilitation / delivery of 
community-led initiatives and activities.  The impetus behind establishing a Community 
Development Trust in Ferguslie began in 2017 through the work of Ferguslie Community 
Council.  The Community Council identified a need within the local area for a social 
space/community hub to be managed by a Development Trust.  Between 2019 and 2021, 
Ferguslie Community Council sought to identify a suitable site within the area for the location 
of a community hub.  This work was continued by the Trust which identified St Ninian’s Church 
Hall as the preferred site.  Following discussion with Renfrewshire Council, an Expression of 
Interest was submitted for the Community Asset Transfer of St Ninian’s Church Hall to the 
Trust.  

 

 

 

F R A M E D 
E S TAT E S
A RC H I T E C T S

SITE PLAN HIGHLIGHTING ST NINIAN’S CHURCH AND HALL
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FEASIBILITY STUDY 2.0    LOCATION & CONTEXT

2.1	 Ferguslie

St Ninian’s Church Hall is located in Ferguslie Park, Paisley. 
The building shares the site with the former St Ninian’s Parish 
Church, which is currently used by a circus skills group.

The building is at the heart of community spaces in Ferguslie, most 
notably it is directly adjacent to the Tannahill Community Centre 
that houses a variety of community groups and enterprises. 
Other close by community spaces include Glencoats Primary 
School, Saint Fergus’ Primary school, and the Ferguslie Sports 
Centre. 

2.2	 History

The Church Hall has been continuously operational since being 
built, until 2020 when the last service took place. Since then, the 
hall has laid empty with the building beginning to deteriorate due 
to lack of maintenance. 

St Ninian’s

Ferguslie Sports 
Centre

St Fergus’ Primary 
School

Glen Coats Primary 
School

Tannahill 
Community Centre

Engage 
Renfrewshire

Darkwood Crescent 
Park

Mirren Park School

SURROUNDING CONTEXT
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FEASIBILITY STUDY

EXISTING INTERNAL PHOTOS
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EXISTING FLOOR PLAN

Primary entranceMovable partition 
wall

Recently added 
partition

FEASIBILITY STUDY 3.0    EXISTING FLOOR PLAN

•	 Double leaf doors sizes are not compliant with current day 
accessibility standards and also require upgrading.

•	 The current layout does not allow for flexibility of use to the 
spaces.

To conclude, the current condition of the building requires 
internal fabric upgrades prior to use as a community managed 
facility.

3.1	 Initial Condition Assessment

Renfrewshire Council initially carried out a condition assessment 
to establish required repairs and upgrading that would need to 
be carried out to the Church Hall. 

The following elements requiring repairs were noted;
•	 Roof
•	 Parapet walls
•	 External walls
•	 Windows and lintels
•	 Doors
•	 Upgrades to mechanical and electrical systems
•	 External landscaping

3.2	 Ryder Assessment

Ryder Architecture carried out a site visit in December 2023, 
where they made further observations. These influenced the 
design options that were presented in the initial feasibility study 
and are as follows;

•	 The main entrance to the building is not immediately obvious 
and requires external upgrading and signage.

•	 The entrance foyer serves only the main hall and meeting 
room 01. Access to the rest of the facilities would disturb 
activities taking place in the two rooms.

•	 The main hall is in a good condition with a need of 
redecoration.

•	 The stage is currently only accessed via steps and does not 
meet current accessibility requirements.

•	 There is only one accessible toilet that meets current 
technical standard sizes, and it is located within the female 
toilet block. Redesign of the toilets is necessitated to ensure 
compliance with regulations.

Fire Escape

Server hatch to 
meeting room

Raised stage with 
storage below
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FEASIBILITY STUDY 4.0    PUBLIC CONSULTATION

4.1	 Public Consultation

In February 2025, a public consultation meeting was held in the 
St Ninian’s Church Hall. This initial consultation was to provide 
the community a chance to give feedback to the proposed use 
of the building. 

This meeting was organised by Fergulsie Community Develpment 
Trust, where Framed Estates would be able to showcase plans 
for the redevelopment of the hall. 

Generally, feedback was positive with local residents showing 
support for the redevelopment of the hall. Full details of responses 
from the public consultation can be found in the Asset Transfer 
Business Plan attached as an appendix.

80% of the current survey respondents are supportive of the community 
buy out of St Ninians Church. 3% don’t, 16% not sure.

Most people (87%) agree that bringing the building into community 
ownership will get people more involved locally and strengthen their 
community by bringing people together.

Many survey respondents were positive and enthusiastic about the 
opportunities the building presents the community, so long as services 
and activities developed within the building complement and enhance 
existing facilities particularly the Tannahill Centre.

Stakeholders were generally supportive of the community buy out of the 
building.

The main concern associated with taking the building into community 
ownership is financial sustainability. The ongoing running and 
maintenance costs of such a large old building and the potential seasonal 
nature of the proposed income streams.

In the Trust’s snapshot online poll in 2024, 97% were supportive of the 
asset transfer.

In the open event, though some were concerned about competition with 
the Tannahill Centre, most were supportive of the asset transfer and 
considered choice in two different spaces to be important

Refurbishment of St Ninians Church Hall
Public Consultation   4th of February 2025

SLIDE FROM PUBLIC CONSULTATION 

PARTICIPANTS USING VR TO SEE PROPOSED MODEL AT PUBLIC CONSULTATION

HEAD OF FERGUSLIE COMMUNITY TRUST JOHN MCINTYRE ATTENDING PUBLIC CONSULTATION

SKETCH LAYOUT OF PROPOSED FLOOR PLAN

STATISTICS TAKEN FROM ASSET TRANSFER BUSINESS PLAN 
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FEASIBILITY STUDY 5.0    PROPOSED RENOVATION

5.3	 Quantity Surveyor 

As part of this feasibility study, Langmuir & Hay were asked to 
prepare a feasibility study for provisional costing for the project. 
Notable additional works included; 

•	 Provision for new platform lift
•	 Supply and fit-out of new kitchen
•	 Provision for retractable multi purpose gym matt
•	 Timber front entrance canopy
•	 Provision for movable partitions
•	 Electrically operated roller shutter to front external door

Please see appendix for full report.

5.4	 Structural Engineer

Balfour Engineering Consultants conducted a site visit and 
concluded that there would be minimal requirement for structural 
changes.

PROPOSED FLOOR PLAN

5.1	 Floor Plan

Utilising Ryder’s “Option B” plans, Framed Estates further 
developed the floor plans to make better use of the space.  Most 
notable changes to the existing floor plan include;

•	 Feature entrance porch
•	 General minor reconfiguration
•	 Toilets reconfigured for better compliance with current 

regulations
•	 Window cills dropped in Cafe to allow for better connection 

to the outside
•	 Dual purpose use of meeting / changing rooms
•	 Office expanded to allow for 3 members of staff
•	 A corridor link between the back of the building to allow 

access to all facilities 
•	 Inclusion of a kitchen and cafe
•	 Additional storage 

This option presents a great level of flexibility to all spaces, 
whilst maintaining minimum alterations to the layout and existing 
services.

5.2	 Mechanical & Electrical 

As part of this feasibility study, Survey Design Consult were 
asked to prepare a feasibility report for the proposed works. 
They concluded that;

•	 A heat pump system should replace the existing gas boiler
•	 Improve the building insulation to reduce heat loss
•	 Installation of PV panel system on the roof
•	 Introduction of MVHR system

Please see appendix for full report.
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FEASIBILITY STUDY

CROSS SECTION THROUGH THE MAIN HALL AND CAFÉ SHOWING THE UNIFORMITY OF THE SPACE

SECTIONAL PERSPECTIVE THROUGH CAFE AND KITCHEN

SECTIONAL PERSPECTIVE THROUGH MAIN HALL AND MEETING ROOM
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FEASIBILITY STUDY 6.0    RENDERED VISUALS

6.1	 Multifunctional Spaces

The floor plan has been developed to include many multifunctional 
spaces, which will allow for a variety of uses throughout. These 
uses include, but are not limited to;

•	 Cultural events and celebrations
•	 Community and family events
•	 Community meetings and training
•	 Space for physical activity
•	 Affordable soft play area for children

6.2	 Use of Materials

Throughout the design of the spaces, careful consideration had 
been taken to ensure use of materials that would be flexible 
like the spaces themselves. Examples include; neutral paint 
colours that allow for a variety of uses, safety flooring that can 
withstand a variety of impacts from chairs to physical activities, 
and adjustable lighting that can provide a multitude of lighting 
options for each space.

The chosen materials lend themselves to a variety of uses 
from the cafe, to sports activities, community events, and even 
exhibition spaces.

Room data sheets can be found as an appendix.

RENDERED VIEW OF THE CAFE

RENDERED VIEW OF THE FLEXIBLE MEETING ROOM WITH DIVIDER WALLRENDERED VIEW OF THE MAIN HALL FROM THE CAFE

RENDERED VIEW OF THE MAIN HALL FROM THE CAFERENDERED VIEW OF THE FEATURE ENTRANCE
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FEASIBILITY STUDY 7.0    NEXT STEPS

7.1 	 Design Team

Following on from a positive feasibility report, it would be 
advised that a full design team is assembled to carry out works 
to successfully achieve planning and building warrant consents. 
The design team should consist of;

•	 An Architect - to develop the required drawings and 
information for both planning and building warrant packages

•	 Structural Engineer - to assess and develop any structural 
solutions to the existing structure

•	 A Mechanical & Electrical Engineer - to develop a services 
strategy

•	 A Quantity Surveyor - To cost the proposed project, and 
ensure the project is delivered within budget

•	 A Principal Designer - to plan and manage Health & Safety 
during the pre-construction phase

Approval of the following statutory consents and approvals that 
would be required for the project delivery:

•	 Planning authority should be approached to confirm what 
consents would be required – the proposals may constitute 
a change of use (in planning terms) and external alterations 
would require planning consent

•	 Building warrant approval
•	 Environmental health may require to assess kitchen areas 

being used for preparation of food and beverages to the 
public 

•	 If alcohol is proposed for sale on the property, licensing 
would be required
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APPENDIX

ARCHITECTURAL FEASIBILITY PACKAGE

ROOM DATA SHEETS 

QUANTITY SURVEYOR REPORT

MECHANICAL & ELECTRICAL REPORT
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1.Scheme Details 

 

 

Person / Organisation for whose benefit the Scheme is required: Framed Estates 

 

Proposed date for completion of this report:   January 2024  

  

Proposed date of implementation:     TBC 

 

Project Location: St Ninian’s Church, Paisley 

 

Architect:                               Framed Estates 
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2.Project Description 

 

2.1 Introduction 

This feasibility report has been prepared to provide an overview of the existing heating system, explore 
ways to significantly reduce energy consumption and provide recommendations to be taken into 
consideration during the design development. This report is intended to help the client select the most 
appropriate solution in order to fulfil their requirements of attaining a reliable and efficient heating 
system. 

2.2 Project Background 

St Ninians Church, also known as Ferguslie Church, is a historical building, constituting a church hall and 

community hall. The previous use of the church was as a training / practice area for the circus. This 

feasibility report is based upon the conversion of the community hall. The property consists of a brick 

structure, with partially rendered walls, including double glazed windows throughout. A vaulted ceiling 

within the hall area, including a stage and basement access below. The current heating system is a 45kW 

gas condensing system boiler, which provides central heating to radiators throughout the property and 

hot water to all taps / sinks. 

2.3 Site Location 

St Ninians Church is situated in Renfrewshire on Blackstoun Road, Paisley PA3 1NR. 

 

 

Figure 1 – St Ninians Church 

2.4 Deliverables 

Survey Design Consult have been appointed to undertake a heating system feasibility study. To fulfil the 
requirements of this contract, we are required to produce a feasibility report detailing the following; 
 

• A review of the property's energy efficiency, considering the presence of double-glazed windows 
and recommendations for additional insulation if necessary. 
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• A detailed analysis of the heating load to ensure the 45kW gas boiler is appropriately sized for 
the property. 

• A comprehensive exploration of alternative heating solutions, including zoning possibilities, 

renewable energy options, and the potential use of smart thermostats. 

• An evaluation of the environmental impact of both the current heating system and proposed 

alternatives, emphasizing any potential reduction in carbon footprint. 

• Clear and well-supported recommendations based on the analysis, including short-term and 

long-term strategies. 

• Calculate potential energy savings of proposed renewable energy technologies. 
 
Prior to commencement of works, it is recommended that the following documentation is produced; 
 

• Intrusive condition survey report of all M&E systems to detail condition and determine any 
interfaces with new systems. 

• MEP design drawings 

• Design calculations to demonstrate compliance with current standards 

• Detailed design commentary 

• M&E equipment schedules 
 

2.5 Known Hazards at the site 

Known and acknowledged hazards at the site are as listed below: 
 

• Lead Paint and Asbestos: Buildings constructed in the 1800s may contain lead-based paint and 

asbestos. Renovations or repairs could disturb these materials, posing health risks. 

• Structural Integrity: Sandstone & brick structures, especially older ones, may experience 

degradation over time. A structural assessment should be conducted to ensure the building's 

stability. 

• Carbon Monoxide (CO) Emissions: Gas boilers can emit carbon monoxide. Proper ventilation 

and regular maintenance are essential to prevent CO buildup. 

• Mold and Dampness: Introducing additional insulation or making changes to the building 

envelope can affect moisture levels. Proper ventilation and moisture control measures should 

be implemented to prevent mold growth. 

• Electrical Hazards: The installation of zoning systems or smart thermostats may involve 

electrical work. Ensure compliance with safety standards to prevent electrical hazards. 

• Occupational Health and Safety: If renovations or modifications are planned, adherence to 

construction safety regulations is crucial to protect workers and occupants. 

• Health Risks: Some insulation materials may pose health risks if not installed or handled 

properly. Ensure safe practices and proper disposal. 

• Cultural and Heritage Impact: Any alterations should be mindful of the property's historical 

significance. Consultation with heritage preservation experts may be necessary. 

Due cognisance of these hazards will be required when on site and the design of the services shall also 

take such hazards into consideration and minimise the risks as far as reasonably practicable. 
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3. Existing Heating System 

 

Figure 2 – Gas Boiler      Figure 4 – Boiler data plate 

The property existing heating system is served by a 45 kW Gas Boiler (Ideal iMax W45 Wall Hung Gas 

Condensing Boiler) shown in figures 2 & 3.  

Internally, the heating system relies on a network of radiators strategically placed to achieve even heat 

distribution as shown in figure 4.  

Figure 4 – Radiator 
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4. Energy Efficiency and Insulation 

        

The property is provided with double-glazed windows, but additional insulation is recommended, 

especially for an older property like this. Brick construction can benefit from insulation upgrades. 

Potential routes that would be cost effective would be injection insulation within wall cavities, or roof 

insulation, given the access to the internal roof structure. 

 

By insulating the structure, the overall heat loss would be drastically reduced making the property more 

energy efficient and able to keep it warmer longer especially during the coldest months of the year. This 

can be demonstrated by figure 5. 

Figure 5 – U-Value Comparison 
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5. Heating System Assessment 

 
The below table details the general building information used as the basis of our assessment. 
 

General building information 
Number of stories above ground 1 

Number of stories below ground 0 

Building type/zone Community Hall 

Number of different thermal zones 2 

Building location Paisley, Renfrewshire, Scotland 

Run period Jan 1 to Dec 31 

Hours simulated 8760 hours (annual) 

Weather file Weather data for closest weather station:  

Glasgow, World Meteorological Station No. 031600, 

Weather data derived period 2007 to 2021, EPW format 

Infiltration 0.3 ACH 

HVAC operating conditions Heating: 18oC for hall spaces, 22oC for meeting spaces  & 

offices and 18oC for all other rooms. No heating for 

storage. 

Schedules and operations According to standard schedules in DesignBuilder based 

on UK  

 

5.1 Energy Strategy 

To minimise C02 emissions and cut energy costs, the following energy hierarchy should be applied 

throughout the design development: 

1. Minimise energy consumption through passive design measures – The integration of passive 

design principles will enable the building to be less reliant on HVAC systems and minimise 

dependence on artificial lighting.   

2. Designing and installing energy efficient systems – Services shall be specified that exceed 

compliance with Section 6 (Energy) of the Scottish Technical Standards.  

3. Utilising renewable energy generation technologies – The opportunities to install renewable 

energy technologies have been examined in section 4.2 below. 

 

Scottish Futures Trust state the following with regards to ‘Net Zero’ Operational energy: Greenhouse gas 

emissions from energy use can be minimised by reducing demand; meeting needs efficiently; excluding 

energy sources that cause direct greenhouse gas emissions within the building curtilage from heating and 

hot water provision; optimising onsite renewable sources and establishing a credible offset regime for 

residual emissions. 

 

5.2 Initial assessment of available renewable energy technologies 

This section details the results from our low carbon and renewable technology feasibility study for the 

proposed development. 
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Photovoltaic 
Panels 

Building mounted 
solar PV panels to 
generate electricity 

• Reliable source of energy 

• Simple and cost-effective solution to reduce C02 emissions 

• Operating and maintenance costs are considered low 

• Can be incorporated into proposed electrical system 

 

 

Solar Thermal 
Heating 

Building mounted 
solar collectors that 
heat water for 
domestic use 

• The outputs from solar thermal systems installed in Scotland 
tend to be low. Capital cost of the system would result in a 
poor ROI. 

• Technology not recommended due to the above.  

 

 

Wind Turbines Free Standing mast 
mounted micro 
generation wind 
turbines 

• Installation of technology subject to DNO authority approval  

• High capital cost and ongoing maintenance costs associated 
with technology.  

• Not suitable due to planning issues and location of site.  

• Wind speeds at this location are unlikely to be sufficient to 
support a wind turbine. 

• Technology not recommended due to the above. 

 
 
 

 
 

Air Source Heat 
Pumps 

Uses air to generate 
hot water using the 
thermodynamic 
refrigeration cycle. 

• System provides low carbon heat and less installation/ plant 
space compared with ground and geothermal heat pumps.  

• Heat pumps can provide both heating and hot water. 

• Specialist contractor required to install. 

• Can be paired with UFH, radiators or skirting heaters. 

• High COP of 3.5 and above 

 
 

 

Ground Source 
Heat Pumps 

(Bore holes or 
ground loops) 

Uses heat in the 
ground to generate 
hot water using the 
thermodynamic 
refrigeration cycle. 

• Technology has a high capital cost due to ground works. 

• Technology requires large area of ground for the installation 
of boreholes which is not available at location. 

• Ground loops require large area of ground–As a rule of 
thumb, you'll need twice the area of the property for the 
ground arrays. 

• Capital cost of technology tends to be high due to ground 
works required. These systems are 2-3 times more 
expensive the equivalent ASHP.  

• Technology not recommended due to the above. 

 
 
 
 

   

Biomass System Use of biomass or 
biofuel to heat 
building and 
generate hot water 

• System requires a significant amount of plant space for 
thermal stores, fuel stores and auxiliary plant.  

• High CAPEX and OPEX costs. 

• Boilers require tail flues to comply with the Clean Air Act. 

• Technology not recommended due to the above.  

 

 

CHP Power and heat from 
a single fuel source 

• Electricity and heat demands must be of a similar 
requirement. 

• Financially intensive. High CAPEX and OPEX costs. 

• Large plant room required. 

• Uses fossil fuels so not ‘clean energy’. 

• Technology not recommended due to the above. 

 

 

 

5.3 District Heating  

In addition to the technologies explored in Section 5.2 above, SDC also investigated the possibility of 
utilising district heating to serve the building. 
 
Figure 6 below shows the areas which are covered by district heating within Paisley. The heat map 
clearly shows that the property is not covered by any suitable district heating system. There is a small 
system identified at Darkwood Court but this is too far away (~250m) to be of use.  
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Figure 6 – Paisley Heat Map 

 
Due to the above and the high capital costs with such a system, SDC would not recommend as an 
option to be considered. 
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6. Proposed Solution 

 
Within this section we shall seek to ensure that the recommendations meet the client’s expectations and 
ensure the proposed systems are safe and function as intended. The below recommendations and 
considerations follow the recommendations determined by modern industry methods and good working 
practice. The installation shall be designed and installed in accordance with the current editions of the 
under noted publications, however not limited to:  

 
• British Standard Specifications  
• British Standard Codes of Practice  
• IEE Wiring Regulations 18th Edition BS7671  
• IEE Recommendations  
• CIBSE Design Guides and Codes  
• BSRIA & BRE Design Guides & recommendations  
• Regulations under the Electricity Acts  
• Byelaws and Regulations of the relevant Local Authority  
• Health & Safety at Work Act  
• Building Regulations  
• CDM Regulations 

 

6.1 Heating & Hot Water 

Considering the information gathered from the site visit, Survey Design Consult would recommend utilising 
a heat pump system as a replacement for the gas boiler. 
 
This would greatly reduce its reliance on conventional energy sources, contributing to a more resilient and 
eco-conscious energy ecosystem.  
 
Given the circumstances SDC would recommend using air source over the installation of ground source 
heat pumps. The reason for this is threefold-  

1. The space requirements for ground source are large in the case of a horizontal loop system, or 
expensive in the case of a bore hole / vertical loop system. 

2. There is limited internal plant space (which would be required to house numerous plant items). 
3. The expense of the system is much greater than the initial capital investment in comparison with 

an air source heat pump system. 
 
Air Source Heat Pump (ASHP) are known for their high efficiency in converting energy into heat. They 
typically have a Coefficient of Performance (COP) above 3, meaning they produce three units of heat for 
every unit of electricity consumed. 
Gas boilers, while efficient, will not match the efficiency levels of heat pumps. A significant portion of the 
energy in the fuel is lost as waste heat in combustion and through the flue. 
 
Air source heat pumps utilize the heat within the ambient air, which is a renewable resource. They can be 
powered by electricity generated from renewable sources, further making them more environmentally 
friendly. 
By using a gas boiler and consequently gas as a fuel is a fossil fuel, and burning it contributes to carbon 
dioxide emissions, making gas boilers less environmentally sustainable compared to heat pumps.  
Below is an example graphic displaying the anticipated figures for a 200m² property, in a not dissimilar 
situation; 
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Figure 7 – Heating Comparisons 

While the initial installation cost of ASHPs may be higher, they generally have lower maintenance costs 

and longer lifespans. They also require less space compared to gas boilers. Gas boilers may have lower 

upfront costs but can be more expensive to maintain, and the cost of gas can be subject to fluctuations in 

the market. 

The property would be provided with external heat pump unit(s) and an internal calorifier for hot water 
storage. The heat pumps would be externally mounted to the rear of the building adjacent to the property. 
The calorifiers would be installed within the property in a position mutually agreed with the client (likely in 
place of the existing boiler).  
All heating systems shall have an overload capacity to allow for a margin for heat-up, distribution losses 
and for intermittent heating capability.  
 
The heating system will be thermostatically controlled to deliver a uniform and even distribution of heat 
within the property.  
 

We would recommend that the heating be delivered via a conventional radiator system due to the cost of 

installation of underfloor heating and for ease of maintenance going forward. Each radiator would be 

provided with thermostatic radiator valves (TRV) on the flow side with a lock shield valve fitted on the 

return side for balancing of the system as required. It should be noted that the lower output temperature 

of the heat pumps (in comparison to a boiler) requires the replacement of the radiators throughout. 

 

6.2 Building Insulation 

Before proceeding with an upgraded heating system, we would recommend investing in the property 

insulation to improve the U value of the roof and overall improve the heat loss of the property. 

Considering the property age and wear, the use of triple glazed glass windows wouldn’t provide a 

significant increase in thermal performance to justify the additional expense. 

Investing in the property insulation however would assure that the heating system works effectively and 

efficiently, and provides a greater return on investment than any other method to improve running costs. 
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6.3 Photo Voltaic Solar Panels 

It is recommended that a Photovoltaic solar panel system to be installed on the roof of the property. This 

would allow for maximum efficiency of the heat pump system. This would be envisioned to offset the 

energy requirements of the property by generating electricity. The solar PV panels would be connected 

through a single-phase inverter, with a meter. These components would be positioned within the void 

space and each array would have an independent system. With a connection from each returning to the 

distribution board. 

Solar PV System 

System Size: The property has a limited amount of suitable roof space due to the architectural design. 

Accounting for this we believe the roof can accommodate a total Solar PV system with a total output of 

up to 11.48kW. This system would be made up of 28Nr 410W panels. Each panel is approximately 2m x 

1m. 

Overshading: The property is located in a resedential area; however, the building is isolated enough from 

neighbouring buildings and large trees. As such, we have only applied an overshading factor of 10%. 

Orientation: The system is located on a flat roof so we will be recommending they are facing south for 

the optimal performance. 

Location of associated electrical equipment: It is proposed that the solar invertor would be located in a 

suitable area local to the solar arrays. The system shall be provided with an isolator as required by 

BS7671. sn 

System Modelling: To calculate the potential output and associated returns of the proposed system, we 

modelled the system with output corrected to location of the property. A summary of the results of the 

modelling are as follows: 

 

Potential Savings: To demonstrate the potential savings in relation to the rating of the system, we have 

undertaken a calculation based on the output of our modelling. The calculations have been based on 

mounting the solar panels on the roof with an overshading of 10%. It should be noted that the 

calculations assume that 80% of the energy generated is used by the building. 

Annual saving assuming electricity unit cost of 30p per kWh = 3810 x 0.30 x 0.8 = £914.40 per annum. 

Return on Investment: During this feasibility exercise, we have obtained an indicative quote for 

installation of the above detailed system. The anticipated cost of the system is £11000 Ex VAT. This price 

is based on current prices and excludes battery storage. 

Assuming the price of electricity remains the same and the annual energy saving stays constant, the 

estimated return on investment for this site would be approximately 12 years.  
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Note: It is likely that the electricity price will increase through time so ROI will likely be quicker. 

Battery Storage: Due to the status and location of the building, a battery storage system is not recommended. 

This is due to the consumption of energy being assumed to be used during daylight hours. 

 

6.4 Heat Recovery Ventilation 

Including the replacement of the heating system, to improve the performance and reduce the reliance on 

the air source heat pump we would recommend the installation of a heat recovery system, via ventilation 

in the hall area. This would allow for a further reduction in the required heat input (by up to 25%), while 

providing fresh air within the hall space, improving the air quality. MVHR (mechanical ventilation with 

heat recovery) can also help reduce the moisture content of the air, reducing the risk of mold. 
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7. Conclusion 

 

This report has been produced to provide an overview of the existing systems, explore ways to upgrade 

the current heating system and provide recommendations to be taken into consideration during the 

design development. 

If the recommendations within this report are adopted during the design development this will help to 

ensure the building is environmentally and financially sustainable for years to come and have limited 

reliance on fossil fuels. 
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St. Ninians Community Hub
Proposed Conversion / Refurbishment

Notes/Considerations

Feasibility Study Notes/Risks etc.

1.0 This Order of Cost Estimate is based on the Architects and Engineers available information.
2.0 Planning requirements unknown at this stage - any additional conditions or associated costs imposed by Planning are excluded.
3.0 Building Control requirements unknown at this stage - any additional conditions or associated costs imposed by Building Control are excluded.
4.0 Costs associated with asbestos surveys and removal are excluded - assumed this is not required.
5.0 Costs associated with rot/damp surveys and removal/remedial works are excluded - assumed this is not required.
6.0 Full MEP requirements unknown at this stage - allowances made in line with SDC MEP Feasibility Study.
7.0 Provisional Sum of £40,000.00 included for new Air Source Heat Pumps system including radiators.
8.0 Provisional Sum of £12,500.00 included for new Solar PV system - 28Nr 410W panels. 
9.0 Provisional Sum of £25,000.00 included for new MVHR system.

10.0 Provisional Sum of £17,400.00 included for new Platform Lift installation.
11.0 Provisional Sum of £16,160.00 included for installation of new roof insulation.
12.0 Provisional Sum of £10,000.00 included for the supply & fit of the new Kitchen - excluding appliances and white goods.
13.0 Provisional Sum of £5,000.00 for the retractable multi purpose matt.
14.0 Provisional Sum of £2,500.00 included for timber front entrance canopy.
15.0 Provisional Sum of £42,500.00 included for folding/moveable partitions - more details required.
16.0 Provisional Sum of £5,000.00 included for electrically operated roller shutter to front external door.
17.0 No allowance for any works noted in CBCs previous scope of works.
18.0 No allowance for any works to external façade.
19.0 No allowance for any fabric/structural works - with the exception of downtakings required to facilitate new layout (no Structural Engineers information available).

20.0 No allowance for temporary propping/shoring - requirements unknown.
21.0 No allowance for works to existing car park area.
22.0 No allowance for loose furniture (chairs, tables, desks etc.)
23.0 No allowance for specialist stage lighting or sound equipment.
24.0 Assumed that all internal doors are being removed and replaced.
25.0 Assumed that full electrical re-wire is required for the building.
26.0 Assumed there will be no issue connecting into existing services - costs do not include for upgrade of existing service installations (unless indicated).
27.0 Internal doors assumed to be timber solid core.
28.0 Price & Design Risk Uplift of 10% included. Percentage is deemed appropriate for the nature of the works and the level of information currently available.
29.0 Inflationary Uplift applied based on site start of 1Q 2026.

Notes/Considerations



St. Ninians Community Hub
Proposed Conversion / Refurbishment

Feasibility Study

£23,210.00 5.46%
£23,210.00 5.46%
£16,160.00 3.80%
£8,700.00 2.05%
£6,400.00 1.51%
£6,850.00 1.61%

£46,304.01 10.90%
Fittings, Furnishings & Equipment £60,000.00 14.12%

£62,121.24 14.62%
£12,500.00 2.94%

£40,000.00 9.42%
£25,000.00 5.88%
£17,400.00 4.10%

£301,435.25 70.96%
0.00%

£0.00 0.00%
£324,645.25 76.42%

16 wks £3,000.00 £48,000.00 11.30%
0.00%

£48,000.00 11.30%
0.00%

£372,645.25 87.72%
10 % £37,264.52 8.77%
3 % £11,179.36 2.63%
1 % £3,726.45 0.88%

£52,170.33 11.40%
£424,815.58 99.12%

Feasibility Study - 404m2 GIFA Conversion / Refurbishment

Description Rate Total (£) % of Total Notes

Downtakings
Facilitating Works - Sub-Total

Provisional Sum
Provisional Sum

Building Cost - Sub-Total

Extra over; ASHP installation
Extra over; MVHR installation
Extra over; Platform Lift installation

Provisional Sum
Provisional Sum

Overheads & Profit Included

External Works Excluded
External Works - Sub-Total

WORKS COST
Preliminaries

Preliminaries & OH&P - Sub-Total
Professional Fees Excluded

TOTAL DEVELOPMENT COSTS  (excl. Risk & Inflation)

NIC Increase

FEASIBILITY STUDY

Roof
External Doors & Windows
Internal Walls & Partitions
Internal Doors
Internal Finishes

Services
Extra over; PV installation

Price & Design Risk Allowance
Inflation - based on 1Q 2026 Site Start

Capital Expenditure - Sub-Total



 

0141 332 6266 info@langmuirandhay.co.uk

LANGMUIR
+HAY QS EA PM

60 Kelvingrove Street

Glasgow G3 7SA

MODERN THINKING.

TRADITIONAL VALUES.

www.langmuirandhay.co.uk



 

                                   Ferguslie  
                 Community Development Trust 
                                Constitution 
   Incorporated as a Scottish Charitable Incorporated Organisation  

        On The 18th Day of January 2021 Charity Number SC050697 

 
                      
 
 
 

 



~ 1 ~ 
 

PART 1 

DEFINITIONS, GENERAL AND PURPOSES 

1 DEFINITIONS 

1.1 In the constitution, unless the context requires otherwise: 

“2005 Act” means the Charities and Trustee Investment (Scotland) Act 2005 
including any statutory modification or re-enactment thereof for the time being in 
force; 

“Accounts Regulations” means the Charities Accounts (Scotland) Regulations 2006 
(or any statutory modification or re-enactment of them); 

“board” has the meaning given in clause 5; 

“chairman of the SCIO” has the meaning given in clause 10.3; 

“chairman of the meeting” has the meaning given in clauses 23 and 31 respectively; 

“charitable” means charitable for the purposes of the Taxes Acts and also the 2005 
Act; 

“charity trustee” means a charity trustee (as defined in the 2005 Act) of the SCIO, 
and includes any person occupying the position of charity trustee, by whatever name 
called; 

“constitution” means the SCIO’s constitution; 

“document” includes, unless otherwise specified, any document sent or supplied in 
electronic form; 

“first charity trustees” has the meaning given to it in clause 10.4; 

“OSCR” means the Office of the Scottish Charity Regulator or other successor 
regulator and registrar of charities in Scotland; 

 “Scottish Charitable Incorporated Organisation” has the meaning given in section 49 
of the 2005 Act; 

“the SCIO” means Ferguslie Community Development Trust;  

“the SCIO Regulations” means The Scottish Charitable Incorporated Organisations 
Regulations 2011 and The Scottish Charitable Incorporated Organisations (Removal 
from Register and Dissolution) Regulations 2011 

(including any statutory modification or re-enactment thereof for the time being in 
force); and 

“writing” means the representation or reproduction of words, symbols or other 
information in a visible form by any method or combination of methods, whether 
sent or supplied in electronic form or otherwise. 

1.2 In this constitution, unless the context otherwise requires: 

1.2.1 Words or expressions importing the singular number only shall include 
the plural number and vice versa; 
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1.2.2 Words or expressions importing the masculine gender only shall include 
the feminine gender and vice versa; 

1.2.3 Words or expressions importing persons shall include partnerships, 
companies and unincorporated associations; and 

1.2.4 The provisions of the Interpretation Act 1978 with respect to 
interpretation and construction shall apply mutatis mutandis. 

2 TYPE OF LEGAL ENTITY 

2.1 The SCIO will, upon registration, be a Scottish Charitable Incorporated Organisation. 

3 PRINCIPAL OFFICE 

3.1 The principal office of the SCIO will be in Scotland (and must remain in Scotland). 

4 NAME 

4.1 The name of the SCIO is “Ferguslie Park Community Development Trust”. 

5 GENERAL STRUCTURE 

5.1 The SCIO shall operate as a “two-tier” entity and the structure of the organisation 
consists of: 

5.1.1 the MEMBERS - who have the right to attend members' meetings 
(including any annual general meeting) and may have important powers 
under the constitution; in particular, the members may appoint people 
to serve on the board and take decisions on changes to the constitution 
itself. Eligibility for membership and the types of membership are 
detailed in clause 26; 

5.1.2 the CHARITY TRUSTEES – referred to collectively as the “board,” who 
hold regular meetings, and generally control the activities of SCIO; for 
example, the board is responsible for monitoring and controlling the 
financial position of the organisation. 

6 POWERS 

6.1 The SCIO has the full range of powers available to a Scottish Charitable Incorporated 
Organisation in terms of section 50(5) of the 2005 Act (that is to say the power to do 
anything which is calculated to further the purposes of the SCIO or is conducive or 
incidental to doing so), subject to clauses 7, 9 and 16 - including but not limited to the 
power to: 

6.2 acquire and take over the whole or any part of the undertaking and liabilities of any 
person entitled to any property or rights suitable for any of the objects of SCIO; 

6.3 purchase, lease, hire take in exchange and otherwise acquire any property, land and 
rights which may be advantageous for the purposes of the activities of SCIO; 

6.4 improve, manage, exploit, develop, turn to account and other wise deal with all or any 
part of the undertaking, property and rights of SCIO; 
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6.5 accept subscriptions grants, donations, gifts, legacies and endowments of all kinds, 
either absolutely or conditionally or in trust for any of the objects of SCIO; 

6.6 remunerate any individual in the employment of SCIO; and to establish, maintain and 
contribute to any pension or superannuation fund for the benefit of, and to give or 
procure the giving of any donation, pension, allowance or remuneration to, and to 
make any payment for or towards the insurance of, any individual who is or was at any 
time in the employment of SCIO; and the spouse, widow/widower, relatives and 
dependents of any such individual; to establish, subsidise and subscribe to any 
institutions, club and fund which may benefit any such person;  

6.7 to do anything which may be incidental or conducive to the attainment of any of the 
objects of the SCIO.  

7 PURPOSES 

7.1 The charitable purposes of the SCIO are: 

7.1.1 The charitable purposes for which the SCIO is established, and the 
subsequent outcomes are principally to benefit the Community of 
Ferguslie Park comprising the postcodes PA3 1 & PA3 2 “the 
community, as defined by the boundaries of Ferguslie Community 
Council set by Renfrewshire Council and the Boundary Commission, in 
addition to which it is desirable and expected that there will be a public 
benefit in Renfrewshire, more widely and beyond”. Advancement of 
community development and participation of the Community in the 
regeneration of Ferguslie Park, 

7.1.2 The advancement of community development through the provision of 
and participation in community-led activities, programmes, 
organisations and events, 

7.1.3 The advancement of the arts and culture through providing 
entertainment for the public and providing an environment for local 
talent to flourish, 

7.1.4 The advancement of education for the community as well as key skills 
which will improve employability through training, volunteering and 
employment opportunities; and to establish opportunities for social 
enterprise to flourish 

7.1.5 The promotion of such other similar charitable purposes.  

7.2 The charitable purposes for which the SCIO is established and the subsequent 
outcomes are principally to benefit the Community of Ferguslie Park comprising the 
postcodes PA3 1 (“the Community”), in addition to which it is desirable and expected 
that there will be public benefit in Renfrewshire, more widely and beyond.   

8 LIABILITY OF CHARITY TRUSTEES AND MEMBERS 

8.1 In terms of section 49(4) of the 2005 Act or otherwise, the members have no liability 
to pay any sums to help to meet the debts (or other liabilities) of the SCIO if it is 
dissolved. 
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8.2 The members and charity trustees have certain legal duties under the 2005 Act and 
clause 8.1 does not apply to any personal liabilities they might incur if they are in 
breach of those duties, which would result in personal liability. 

9 LIMITATION ON PRIVATE BENEFITS 

9.1 The income and property of the SCIO shall be applied solely towards the promotion of 
its purposes as set forth in the constitution. 

9.2 Subject to clause 9.3, no part of the income and property of the SCIO shall be paid or 
transferred, directly or indirectly, by way of benefit to its members or charity trustees. 

9.3 Nothing herein shall prevent any payment in good faith by the SCIO: 

9.3.1 of a reasonable and proper remuneration in accordance with sections 
67 and 68 of the 2005 Act and any amendment or alteration thereto; 

9.3.2 of interest on money lent by any member of the SCIO or a charity 
trustee at a reasonable and proper rate per annum and not exceeding 
the base lending rate for the time being of the SCIO’s bankers; or 
reasonable and proper rent for premises let by any member or charity 
trustee to the SCIO; 

9.3.3 to any charity trustee of out-of-pocket expenses. 
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PART 2 

CHARITY TRUSTEES 

BECOMING AND CEASING TO BE A CHARITY TRUSTEE 

10 ELIGIBILITY 

10.1 A person will not be eligible for election or appointment as a charity trustee unless he 
is a Full Member of the SCIO, or is co-opted (see clause 13)  

10.2 Removed 

10.3 The minimum number of charity trustees is FIVE and shall include a chair and vice chair 
of the SCIO.  

10.4 The Chair and Vice Chair will always be drawn from the full membership (not a co-
optee). In line with the policies set out and agreed upon by the membership at the 
AGM with particular attention paid to Clauses 7 and 7.2 of the constitution 

10.5 The maximum number of Trustees is FIFTEEN. 

10.6 The affairs of the SCIO shall be managed by the board. The individuals who signed the 
Charity Trustee declaration forms which accompanied the application for 
incorporation of the SCIO shall be deemed to have been appointed as Trustees with 
effect from the date of incorporation of the organisation as a SCIO and its entry on the 
Scottish Charity Register; other charity trustees may be appointed in terms of clause 
11 of the constitution.  

10.7 The minimum and maximum number of charity trustees shall be determined by the 
charity trustees. 

11 APPOINTMENT OF CHARITY TRUSTEES 

11.1 The first charity trustees shall be appointed as charity trustees at the date of adoption 
of this constitution. 

11.2 At each AGM, the full members may elect any Full Member to be a charity trustee. 

11.3 The board may at any time appoint any Full Member to be a charity trustee. Any 
appointment under this clause will be required to be ratified at the next AGM 
following the appointment in line with clause 31.3.3 of the constitution. 

11.4 A charity trustee shall offer their resignation at the first charity trustee meeting 
following the third anniversary of their appointment. 

11.5 A charity trustee who is due to retire in accordance with clause 11.4 shall be eligible 
for re-appointment for a further three-year period. There is no point or period of time 
in office at which a charity trustee will be prohibited from seeking re-appointment. 

11.6 The members shall endeavour to recruit to the board individuals with appropriate and 
relevant experience and skills. 
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12 TERMINATION AS A CHARITY TRUSTEE 

12.1 A person ceases to be a charity trustee as soon as: 

12.1.1 he ceases to be a member of the SCIO (unless he is a co-opted trustee – 
see clause 13) 

12.1.2 he is prohibited by law from being a charity trustee within the meaning 
of the 2005 Act, a charity trustee within the meaning of the Companies 
Act 2006 or ceases to be a fit and proper person for the purposes of the 
Taxes Acts; 

12.1.3 a sequestration order is made against that person; 

12.1.4 a composition is made with that person’s creditors generally in 
satisfaction of that person’s debts; 

12.1.5 a registered medical practitioner who is treating that person gives a 
written opinion to the SCIO stating that that person has become 
physically or mentally incapable of acting as a charity trustee and may 
remain so for more than three months; 

12.1.6 by reason of that person’s mental health, a court makes an order which 
wholly or partly prevents that person from personally exercising any 
powers or rights which that person would otherwise have; 

12.1.7 notification is received by the SCIO from the charity trustee that the 
charity trustee is resigning from office, and such resignation has taken 
effect in accordance with its terms; 

12.1.8 is absent (without permission of the board or good reason, in the 
reasonable opinion of the board,) from more than three consecutive 
meetings of the board, but only if the board resolves to remove 
him/her from office (by way of a resolution passed by majority vote at a 
charity trustees’ meeting); or 

12.1.9 is removed from office by resolution of the charity trustees or members 
on the grounds that he is considered to have been in serious or 
persistent breach of his duties under section 66(1) or (2) of the 2005 
Act or on the grounds that he has brought or is likely to bring the SCIO 
into disrepute. 

12.2 A resolution under clauses 12.1.8 and 12.1.9 shall be valid only if: 

12.2.1 the charity trustee who is the subject of the resolution is given 
reasonable prior written notice by the charity trustees or members of 
the grounds upon which the resolution for his removal is to be 
proposed; 

12.2.2 the charity trustee concerned is given the opportunity to address the 
meeting of charity trustees or members’ meeting at which the 
resolution is proposed, prior to the resolution being put to the vote; 
and 
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12.2.3 at least two thirds (to the nearest round number) of the charity trustees 
or members (excluding for this purpose the charity trustee who is the 
subject matter of the resolution) vote in favour of the resolution. 

13 CO-OPTED TRUSTEES 

13.1 The trustees may at any time appoint any individual (other than an employee of the 
company) as a co-opted Trustee, on the basis that he/she has specialist experience 
and/or skills which could be of assistance to the Trustees. 

13.2 A Co-opted Trustee may serve for a maximum of 3 consecutive years after his or her 
co-option. 

13.3 A Co-opted Trustee can be re-co-opted by the Board immediately after such next 
AGM. 

13.4 A Co-opted Trustee can be removed from office at any time by a simple majority of 
the Board. 

13.5 For the avoidance of doubt, a Co-opted Trustee may participate fully in and vote at all 
Board meetings which he or she attends. 

13.6 At any time, no more than 25% of the total number of Charity Trustees shall be Co-
opted Trustees.  
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POWERS AND RESPONSIBILITIES 

14 CHARITY TRUSTEES’ GENERAL AUTHORITY 

14.1 Subject to the constitution, the charity trustees are responsible for the management 
and control of the SCIO’s activities to further its charitable purposes, for which 
purpose they may exercise all the powers of the SCIO. 

14.2 All powers and actions by the charity trustees shall be restricted by and subject to 
clauses 7, 9 and 16. 

15 POWERS OF THE BOARD 

15.1 Except where this constitution states otherwise, the SCIO (and its assets and 
operations) will be managed by the board; and the board may exercise all the powers 
of the SCIO. 

15.2 A meeting of the board at which a quorum is present may exercise all powers 
exercisable by the board. 

15.3 The members may, by way of a resolution passed in compliance with clause 31.8 
(requirement for two-thirds majority), direct the board to take any particular step or 
direct the board not to take any particular step; and the board shall give effect to any 
such direction accordingly. 

16 CHARITABLE DECLARATION AND CONFLICT OF INTEREST 

16.1 It is declared that the assets of the SCIO shall only be applied for charitable purposes 
and the charity trustees shall: 

16.1.1 act in accordance with the 2005 Act; and 

16.1.2 do nothing to prevent the SCIO qualifying and continuing to qualify as 
charitable. 

16.2 Without prejudice to the foregoing, each of the charity trustees shall, in exercising his 
powers and duties as a charity trustee, act in the interests of the SCIO. In doing so: 

16.2.1 the charity trustees must seek, in good faith, to ensure that the charity 
trustees act in a manner which is in accordance with the purposes of 
the SCIO and act with the care and diligence which it is reasonable to 
expect of a person who is managing the affairs of another person; and 

16.2.2 in circumstances giving rise to the possibility of a conflict of interest 
between the SCIO and any other party, each charity trustee: 

a. must put the interests of the SCIO before those of the other party; or 

b. where any other duty or interest prevents him/her from doing so, he must 
disclose the conflicting duty or interest to his fellow charity trustees and refrain 
from participating in any discussions or decisions with regard to the matter in 
question. 

16.3 All of the charity trustees must take such steps as are reasonably practicable for the 
purpose of ensuring: 
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16.3.1 that any breach of any duties under the 2005 Act by a charity trustee is 
corrected by the charity trustee concerned and not repeated; and 

16.3.2 that action is commenced in accordance with clause 12 to remove any 
charity trustee who has been in serious and persistent breach of duties 
under the 2005 Act. 

16.4 Each of the charity trustees must ensure that (a) he complies, and (b) the SCIO 
complies with any direction, requirement or notice imposed in terms of the 2005 Act. 

17 CHARITY TRUSTEES MAY DELEGATE 

17.1 Subject to the constitution, the charity trustees may delegate any of the powers which 
are conferred on them under the constitution to such person, committee or 
subcommittee, by such means (including by power of attorney), to such an extent, in 
relation to such matters or territories and on such terms and conditions as they think 
fit. 

17.2 The charity trustees may revoke any delegation in whole or part, or alter its terms and 
conditions. 

17.3 When delegating powers under this clause 17, the charity trustees must set out 
appropriate conditions (which must include an obligation to report regularly to the 
charity trustees). 

17.4 Any delegation of powers under this clause 17 may be revoked or altered by the 
charity trustees at any time. 

17.5 Notwithstanding the power to delegate, the overall governance and legal 
responsibility rests with the charity trustees. 

18 COMMITTEES 

18.1 The charity trustees may delegate any of their powers to sub-committees. A 
subcommittee will include at least one charity trustee. Other members of a 
subcommittee need not be charity trustees. 

18.2 The rules of procedure for each sub-committee, and the provisions relating to 
membership of each sub-committee, shall be set by the board. 

18.3 The charity trustees may establish committees covering issues such as community 
consultation, financial and such other committees as the charity trustees consider 
appropriate. 

19 OFFICE BEARERS 

19.1 The charity trustees may elect (from among themselves and in terms consistent with 
clause 23) office-bearers, if they consider that appropriate. 

19.2 All of the office-bearers will cease to hold office with effect from the end of each 
financial year of the SCIO, but may then be re -elected under clause 19.1, with the 
exception of the first chairman of the SCIO who shall hold office in accordance with 
clause 10. 
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20 MINUTES 

20.1 The charity trustees must ensure that proper minutes are kept in relation to all charity 
trustees’ meetings, members’ meetings and meetings of sub-committees. 

20.2 All minutes of meetings must include the names of those present, and (so far as 
possible) should be signed by the chairman of the meeting. 

21 REGISTER OF CHARITY TRUSTEES AND MEMBERS 

21.1 In terms of Regulations 3 and 5 of the SCIO Regulations the charity trustees must keep 
a register of charity trustees and members, setting out: 

21.2 for each current charity trustee or member: 

• his/her/its (nominated representative) full name and address; 

• the date on which he/she/it was registered as a member of the SCIO; and 

• the category of membership into which he/she/it falls. 

21.3 for each former charity trustee or member - for at least six years from the date on 
he/she/it ceased to be a charity trustee or member: 

• his/her/its (nominated representative) name; and 

• the date on which he/she/it ceased to be a member.  
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CHARITY TRUSTEES’ MEETINGS AND DECISION MAKING 

22 CALLING A CHARITY TRUSTEES’ MEETING 

22.1 At least 14 days’ notice must be given by the chairman of the SCIO or by two charity 
trustees of each charity trustees’ meeting (so as to comply with regulation 8 of the 
SCIO Regulations), unless (in the opinion of the person calling the meeting) there is a 
degree of urgency which makes that inappropriate. 

22.2 Notice of a charity trustees’ meeting must be given to each charity trustee, but need 
not be in writing. 

22.3 Notice of a charity trustees’ meeting need not be given to charity trustees who waive 
their entitlement to notice of that meeting, by giving notice to that effect to the SCIO 
not more than 7 days after the date on which the meeting is held. Where such notice 
is given after the meeting has been held, that does not affect the validity of the 
meeting, or of any business conducted at it. 

23 DECISION-MAKING BY CHARITY TRUSTEES 

23.1 No valid decisions (other than the appointing of a chairman in terms of clause 23.4) 
can be taken at a charity trustees’ meeting unless a quorum is present; the quorum 
for charity trustees’ meetings is one-half (rounded up to the nearest whole number) 
of the actual number of charity trustees at the time of the meeting. 

23.2 If at any time the number of charity trustees falls below the number stated as the 
quorum in clause 23.1, the remaining charity trustee(s) will have power to fill the 
vacancies, but will not be able to take any other valid decisions. 

23.3 The chairman of the SCIO shall chair the meeting if present and willing to do so. 

23.4 If the chairman of the SCIO is not present within 15 minutes after the time at which 
the meeting was due to start (or is not willing to act as chairman), the charity trustees 
present at the meeting must elect (from among themselves) the person who will act 
as chairman of that meeting (“chairman of the meeting”). 

23.5 Every charity trustee has one vote, which must be given personally. A charity trustee 
may participate in a meeting by means of telephone or similar conference 
communications equipment whereby all the charity trustees participating in the 
meeting can communicate with each other and the charity trustees participating in a 
meeting in this manner shall be deemed to be present in person at such meeting. For 
the avoidance of doubt a decision (in terms of clause 23.7) can be constituted by, for 
example, an exchange of emails. 

23.6 Except where the constitution or the 2005 Act states that a higher threshold should 
apply, all decisions at board meetings will be made by majority vote. 

23.7 If there are an equal number of votes for and against any resolution, the chairman of 
the meeting will be entitled to a second (casting) vote. 

23.8 The charity trustees may, at their discretion, allow any person to attend and speak at 
a charity trustees’ meeting notwithstanding that he is not a charity trustee, but on the 
basis that he must not participate in decision-making. 
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23.9 The charity trustees must ensure that proper minutes are kept in relation to all charity 
trustees’ meetings, members’ meetings and meetings of sub-committees. 

23.10 All minutes of meetings must include the names of those present, and (so far as 
possible) should be signed by the chairman of the meeting. 

24 PARTICIPATION IN CHARITY TRUSTEES’ MEETINGS 

24.1 Subject to the constitution, charity trustees participate in a charity trustees’ meeting, 
or part of a charity trustees’ meeting, when: 

24.1.1 the meeting has been called and takes place in accordance with the 
constitution; and 

24.1.2 they can each communicate to the others any information or opinions 
they have on any particular item of the business of the meeting. 

24.2 In determining whether or not charity trustees are participating in a charity trustees’ 
meeting, it is irrelevant where any charity trustee is or how they communicate with 
each other. 

24.3 If all the charity trustees participating in a meeting are not in the same place, they may 
decide that the meeting is to be treated as taking place wherever any of them is. 

25 CHARITY TRUSTEES’ DISCRETION TO MAKE FURTHER RULES 

25.1 Subject to the constitution, the charity trustees may make any rule which they think 
fit about how they take decisions, and about how such rules are to be recorded or 
communicated to charity trustees. 
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PART 3 

MEMBERS 

BECOMING AND CEASING TO BE A MEMBER 

26 ELIGIBILITY FOR MEMBERSHIP 

26.1 Full membership is open to any person who resides in the community and who 
demonstrates a commitment to further the purposes of the SCIO as set out in 
paragraph 7 of the constitution. Associate membership is open to any individual and 
organisation who demonstrates a commitment to further the purposes of the SCIO as 
set out in paragraph 7 of the constitution and meets the criteria of Associate Member 
under clause 26.5. 

26.2 Members are individuals or representatives of organisations who attend meetings, 
offer comment, consultation, support, guidance or expertise and may take part in 
activities as deemed appropriate by the charity trustees.  

26.3 The charity trustees shall have the power to create different categories of membership 
with different responsibilities attached thereto. There shall be categories of 
membership as noted here: 

26.4 Full Members - open to any individual aged 16 years or over who: 

26.4.1 is ordinarily resident in the Community, 

26.4.2Full Members are eligible to vote in members’ meetings. 

             26.4.3Full Members are eligible to stand for election to the Board of Trustees.  

26.5 Associate Members - shall be open to individuals who are not ordinarily resident in 
the Community, at the discretion and approval of the trustees, may be eligible as 
Associate Members.  

26.5.1 For example - individuals or nominees who work, volunteer, support 
and can demonstrate a genuine commitment and affinity for the 
Community. 

          26.5.2 Any third sector or community organisation operating in the community. 
                          

26.5.3 Any public or private sector organisation operating in the community 

26.5.4 Associate Members are NOT eligible to stand for election to the Board 
nor are they eligible to vote in members’ meetings.  

26.6 Junior Members – shall be open to those individuals aged between 12 and 15 (whether 
or not they are ordinarily resident in the Community) who have an interest in the 
organisation and who support the objects and activities of the SCIO. 

26.6.1 Junior Members are NOT eligible to stand for election to the Board nor 
are they eligible to vote at any members’ meeting. 
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26.7 Employees of the SCIO are not eligible for membership; a person who becomes an 
employee of the SCIO after admission to membership shall automatically cease to be 
a member. 

26.8 Minimum number of members: 

26.8.1 The minimum number of members is 20;  

26.8.2 At least three-quarters of the members must, at all times, be Full 
Members. 

26.8.3 In the event that either or both of these requirements cease to be met 
through a reduction in the number of members or a reduction in the 
proportion of Full Members included within the membership, the board 
may not conduct any business other than to ensure the admission of 
sufficient members (or, as the case may be, Full Members) to ensure 
that those requirements are met once more. 

26.9 Full Members shall have all rights afforded to members in this constitution, the 2005 
Act and the SCIO Regulations. 

26.10 Associate and Junior Members shall have such rights and may take part in activities as 
deemed appropriate by the charity trustees. 

26.11 In accordance with 26.4.1, at all times the majority of full members consist of members 
of the community and being members of the community have control of the body. 

27 APPLICATION FOR MEMBERSHIP 

27.1 Any person who wishes to become a member must sign, and lodge with the SCIO, a 
written application (or application via website form) for membership) nominated 
representative applications must be signed by an appropriately authorised officer of 
that organisation. The nominee will remain as the representative of that 
organisational member until the board is advised otherwise.  

27.2 The board may not refuse to admit any individual or nominee, that meets the 
qualifying criteria to membership. 

28 SUBSCRIPTIONS ETC 

28.1 The SCIO shall have the power to accept subscriptions, grants, donations, gifts, 
legacies and endowments of all kinds, either absolutely or conditionally or in trust for 
any of the purposes of the organisation and take such steps (by way of personal or 
written appeals, public meetings or otherwise, including for the avoidance of doubt 
the appointment of professional fundraisers) as may be deemed expedient for 
procuring contributions to the funds of the organisation, whether by way of 
subscriptions (set having regard to section 8(2)(b) of the 2005 Act), grants, loans, 
donations or otherwise. 

29 TERMINATION OF MEMBERSHIP 

29.1 A member may withdraw from membership of the SCIO by giving 7 days’ notice to the 
SCIO in writing. 
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29.2 Membership is not transferable. 

29.3 A person’s membership terminates when that person dies or becomes bankrupt or 
compounds with his creditors or his estate is sequestrated. 

29.4 A member who is not an individual shall cease to be a member of the SCIO upon: 

29.4.1  (if a partnership) the firm passing a resolution to wind up or otherwise 
being dissolved or becoming bankrupt or compounding with its 
creditors; 

29.4.2  (if a company) passes a resolution to wind up or has a winding up 
petition presented against it (and not subsequently dismissed within 
twenty-eight days) or a receiver or administrative receiver or liquidator 
or administrator or other statutory manager being appointed in respect 
of any of its assets; or 

29.4.3  (if a body corporate other than a partnership or company including 
without limitation bodies corporate established pursuant to Acts of 
Parliament or Royal Charter) the body corporate being wound up or 
dissolved or becoming bankrupt or compounding with its creditors. 

29.5 A member may be expelled from membership (e.g. for unreasonable behaviour, 
bringing the SCIO into disrepute, ceases to meet the eligibility clauses of membership) 
by way of a resolution passed by not less than two thirds of those present and voting 
at a members' meeting, providing the following procedures have been observed: 

29.5.1 at least 21 days’ notice of the intention to propose the resolution must 
be given to the member concerned, specifying the grounds for the 
proposed expulsion; 

29.5.2 the member concerned will be entitled to be heard on the resolution at 
the members' meeting at which the resolution is proposed. 

29.5.3 If an application has been refused, an appeal may be made in writing to 
the board, who shall consider the appeal at its next meeting after the 
appeal is received, and who shall respond in writing to the applicant 
within 21 days of the meeting. The decision on such appeals is final. 

  



~ 16 ~ 
 

ORGANISATION OF MEMBERS’ MEETINGS 

30 ORGANISING A MEMBERS’ MEETING 

30.1 The charity trustees must arrange an Annual General meeting of the members (an 
AGM) in each calendar year. 

30.2 The gap between one members’ meeting and the next must not be longer than 15 
months. 

30.3 A members’ meeting does not need to be held during the calendar year in which the 
SCIO is formed; but the first members’ meeting must still be held within 15 months of 
the date on which the SCIO is formed. 

30.4 At least 14 days’ notice must be given of each members’ meeting. 

30.5 Notice of a members’ meeting must be given to each member but need not be in 
writing. 

31 BUSINESS AT THE ANNUAL GENERAL MEETING (AGM) 

31.1 The chairman of the SCIO shall chair the AGM if present and willing to do so. 

31.2 If the chairman is not present within 15 minutes after the time at which the meeting 
was due to start (or is not willing to act as chairman), the charity trustees present at 
the meeting must elect (from among themselves) the person who will act as chairman 
of that meeting (“chairman of the meeting”). 

31.3 The business of each AGM meeting must include: 

31.3.1 a report by the chairman of the meeting on the activities of the 
organisation; 

31.3.2 consideration of the annual accounts of the organisation; and 

31.3.3 the election/re-election/ratification of charity trustees. 

31.4 No valid decisions (other than the appointing of a chairman of the meeting in terms of 
clause 31.2) can be taken at a members’ meeting unless a quorum is present; the 
quorum for members’ meetings shall be the lesser of 10 full members or 50% of all 
members eligible to vote (rounded up to the nearest whole number) present in person 
or by proxy. 

31.5 If a quorum is not present within 15 minutes after the time at which the AGM was due 
to commence, or of during a general meeting, a quorum ceases to be present – the 
general meeting shall stand adjourned to such time and place as may be fixed by the 
chair or the meeting. 

31.6 Every full member has one vote which shall be given personally. 

31.6.1 No objection shall be raised to the qualification of any voter except at 
the meeting or adjourned meeting at which the vote objected to is 
tendered, and every vote not disallowed at the meeting shall be valid. 
Any objection made in due time shall be referred to the chairman of the 
meeting whose decision shall be final and conclusive. 
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31.7 Except where the constitution or the 2005 Act states that a higher threshold should 
apply, all decisions at members’ meetings will be made by majority vote. 

31.8 If there are an equal number of votes for and against any resolution, the chairman of 
the meeting will be entitled to a second (casting) vote. 

31.9 The following resolutions will be valid only if passed by not less than two thirds of 
those voting on the resolution at a members’ meeting (or if passed by way of a written 
resolution under clause 33): 

31.9.1 a resolution amending the constitution; 

31.9.2 a resolution expelling a person from membership; 

31.9.3 a resolution directing the board to take any particular step (or directing 
the board not to take any particular step); 

31.9.4 a resolution approving the amalgamation of the organisation with 
another SCIO (or approving the constitution of the new SCIO to be 
constituted as the successor pursuant to that amalgamation); 

31.9.5 a resolution to the effect that all the organisation’s property, rights and 
liabilities should be transferred to another SCIO (or agreeing to the 
transfer from another SCIO of all of its property, rights and liabilities); 

31.9.6 a resolution for the winding up or dissolution of the organisation. 

31.10 The charity trustees must ensure that proper minutes are kept in relation to all 
members’ meetings. 

32 CONVENING AN EXTRAORDINARY GENERAL MEETING (EGM) 

32.1 No fewer than one-third of the Trustees may convene an EGM whenever they think 
fit. 

32.2 The board must convene an EGM within 28 days of a valid requisition. To be valid, such 
requisition must: 

32.2.1 be signed by not less than 5% of the full members;  

32.2.2 clearly state the objects of the meeting; and 

32.2.3 be deposited with the SCIO. 

32.3 Such requisition may consist of several documents in like form each signed by one or 
more members. 

32.4 Any such meeting convened in terms of this Clause 32 shall not be an AGM. 

33 WRITTEN RESOLUTIONS BY MEMBERS 

33.1 A resolution agreed to in writing (or by e-mail) by all the full members will be as valid 
as if it had been passed at a members’ meeting; the date of the resolution will be taken 
to be the date on which the last full member agreed to it. 

 



~ 18 ~ 
 

PART 4 

ACCOUNTS, ADMINISTRATIVE, DISSOLUTION AND ALTERATIONS TO 
THE CONSTITUTION 

34 ACCOUNTS AND INDEPENDENT EXAMINATION 

34.1 Except as provided by law or authorised by the charity trustees by a resolution, no 
person is entitled to inspect any of the SCIO’s accounting or other records or 
documents merely by virtue of being a member. The charity trustees shall publish the 
annual accounts, which have been submitted to OSCR in terms of the Accounts 
Regulations, within one month of their submission. The charity trustees may 
determine the appropriate method of publication, which shall until determined 
otherwise be by way of publication on the SCIO’s website. 

34.2 The charity trustees shall comply with the provisions of the Accounts Regulations. 

34.3 The Chartered Accountant (or firm) or Independent Examiner shall have access to all 
papers, books, vouchers, accounts and documents relating to the SCIO. 

35 DISSOLUTION/ WINDING UP 

35.1 If the SCIO is to be wound up or dissolved, any surplus funds or assets of the body after 
covering its running costs are to be applied for the benefit of the Ferguslie Park 
Community..  

35.2 For the avoidance of doubt, the charity trustees’ decision is subject to any 
requirement(s) under the SCIO Regulations and/or requirement to seek consent under 
the 2005 Act. 

36 ALTERATIONS TO THE CONSTITUTION 

36.1 In terms of section 63 of the 2005 Act the constitution may be altered by a resolution 
passed by at least two thirds of those members of the SCIO who voted, providing at 
least two thirds of the charity trustees voted in favour of the resolution.  

36.2 Any alteration to the constitution shall be made in accordance with the requirement 
of the 2005 Act to obtain consent from and/or notify OSCR.  

 
For further information please contact 
 
Chairperson 
Ferguslie Community Development Trust 
 
Emails: info@fergusliecdt.org.uk 
 
Tel:  
 
Note: The Changes made to the constitution were carried out in line with the 
constitution at the November AGM of 2023 
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