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Community Asset Transfer Request Notification 

 

 

Regulations 6 and 7 of The Asset Transfer Request (Procedure) (Scotland) Regulations 
20161, set out arrangements for Public Bodies to ensure other people are informed when 
an asset transfer request has been made, and to advise how they can make 
representations about it. 

Notice is hereby provided of an Asset Transfer Request received by Renfrewshire Council 
for No. 1/2 Lodge House (Longcroft Cottage) and Miracle Span Store, Longcroft Drive, 
Renfrew PA4 8NF. Both properties are part of Renfrew Common Good2. 

Details of the request and how to make representations are provided below: 

Community Transfer Body:  

Name of Asset: No. 1/2 Lodge House (Longcroft Cottage; 123081511) and Miracle 
Span Store (Nissan Hut, 123105323), Longcroft Drive, Renfrew PA4 8NF  

Nature of Request: Full Ownership   

Date CAT Request received: 16/06/2026  

Status of Request:   Validated*,  

Summary of Proposed Use: 

Renfrew Development Trust (RDT) aim to fully restore the Longcroft Cottages and with the 
Miracle Span Store to create a Community Hub which will provide accommodation for 
RDT and the projects it supports including a permanent base for the Renfrew Men’s Shed; 
hub will also provide a public toilet for park visitors. 

Representation 

This CAT Request is open for consultation. If you wish to make a representation either for 
or against the transfer request, you must do so in writing, stating your name and address. 
Representations must be made by the date below, being not less than 20 working days of 
this notice being published. A copy of each representation will be given to the Community 
Transfer Body (CTB) and will be published on the Council’s website 
(https://www.renfrewshire.gov.uk/article/4534/Community-Asset-Transfer) along with 
any comment from the CTB.  

 
1 https://www.legislation.gov.uk/ssi/2016/357/made 
 
2 Common Good refers to land, buildings, funds, and moveable assets owned by local authorities that were 
historically gifted to or acquired by former Scottish burghs. . 
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The final date to make representations for this request is 17/07/2026.  

Representations should be sent to communityassettransfer@renfrewshire.gov.uk  with 
the title “Longcroft Cottage/Miracle Span CAT Request Representation”. 

All representations and responses will be available to read on the Renfrewshire Council 
website: https://www.renfrewshire.gov.uk/article/4534/Community-Asset-Transfer  

 

*Validation is the date at which all documents in relation to the CAT Request have been 
received. 

 

Relevant Documents Attached 

The following key documents are attached to this notice: 

• The official CAT Request Form (10/06/2026) 
• Site Plan Ref: E3746 
• RDT Draft Business Plan 
• RDT Articles of Association 
• RDT Accounts 2025 
• Longcroft Cottages Structural Appraisal Report (AMT, June 2025) 
• Longcroft Cottages Building Condition Survey (Lambert, Smith, Hampton; June 

2025) 
 

Personal and Commercially Sensitive information has been removed from all documents 
prior to publication. 

For more information, contact communityassettransfer@renfrewshire.gov.uk or call 0300 
300 0330. 

 

This Notice is published by order of the Head of Economy and Development, Chief 
Executives’ Services, Renfrewshire Council.  

 





 

OFFICIAL 

Community Asset Transfer Request Form 
Submitted under Part 5 of the Community Empowerment (Scotland) Act 2015 

 

 
 
 

No. 1/ 2 Lodge House (Longcroft Cottages) 
Asset Number: 123081511 

 
Miracle Span Store (Nissan Hut) 

Asset Number: 123105323 
 

Submited by: Renfrew Development Trust on 10 June 2026 
 

Renfrew Development Trust is a company limited by Guarantee No. SC487594 
and Registered Sco�sh Charity No. SCO45380 
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Introduc�on 
Renfrew Development Trust is making a Community Asset Transfer Request under Part 5 of 
the Community Empowerment (Scotland) Act 2015 in rela�on to property owned, leased or 
managed by Renfrewshire Council. 
 
This request seeks the transfer of ownership for No. 1/2 Lodge House (Longcro� Cotages) and 
the adjoining Miracle Span Store, both located on the outskirts of Robertson Park, Renfrew. 
 
This document provides all informa�on required under the Act and is structured as follows: 
 
INTRODUCTION _________________________________________________________________________________ 2 
SECTION 1 – INFORMATION ABOUT THE COMMUNITY TRANSFER BODY (CTB) MAKING THE REQUEST:
 _________________________________________________________________________________________________ 3 
SECTION 2 – INFORMATION ABOUT THE LAND AND RIGHTS REQUESTED: __________________________ 5 
SECTION 3 – TYPE OF REQUEST, PAYMENT AND CONDITIONS: ____________________________________ 7 
SECTION 4 – COMMUNITY PROPOSAL ____________________________________________________________ 8 
SECTION 5 – LEVEL AND NATURE OF SUPPORT __________________________________________________ 25 
SECTION 6. FUNDING AND SUSTAINABILITY _____________________________________________________ 35 
SECTION 7 - OTHER SUPPORTING DOCUMENTATION ____________________________________________ 37 
DECLARATION AND SIGNATURE ________________________________________________________________ 37 
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Sec�on 1 – Informa�on about the community transfer body (CTB) 
making the request: 

1.1 Name of the CTB making the asset transfer request: 
Renfrew Development Trust (RDT) 
 

1.2 CTB Address 
Room 5  
13 Anderson Business Centre  
Renfrew 
PA4 8PL 
 

1.3 Contact Details: 
Renfrew Development Trust  
(FAO – Kevin Milliken, Chairperson) 
Room 5 
13 Anderson Business Centre 
Renfrew  
PA4 8PL 
Email:   Telephone:  
 
RDT agrees that correspondence rela�ng to this asset transfer request may be sent 
electronically to the email address above.  
RDT agrees that informa�on provided in this applica�on, including contact details, may be 
shared with relevant Renfrewshire Council officers for the purpose of assessing the request 
and providing appropriate support. 
 

1.4 Type of CTB and its official number: 
RDT is a Company Limited by Guarantee (No. SC487594) and a Registered Sco�sh Charity (No. 
SCO45380). 
 
 
A copy of RDT’s Ar�cles of Associa�on is provided in Appendix 1. 

1.5 Has the organisation been individually designated as a community 
transfer body by the Scottish Ministers: 
No – Renfrew Development Trust has not been individually designated by the Sco�sh 
Ministers. 
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1.6 Does the organisation fall within a class of bodies which has been 
designated as community transfer bodies by the Scottish Ministers (i.e., those 
listed above at 1.4)?   
Yes – As a company limited by guarantee with charitable status and community membership, 
RDT falls within the class of bodies automa�cally recognised as community transfer bodies 
under the Community Empowerment (Scotland) Act 2015. 
 

1.7 Supporting documents 
A copy of RDT’s Ar�cles of Associa�on is included in Appendix 1. 
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Sec�on 2 – Informa�on about the land and rights requested: 

2.1 Please identify the land/property to which this asset transfer request 
relates: 
This request relates to the following adjoining proper�es located on the boundary of 
Robertson Park, Renfrew: 
 
No. 1/2 Lodge House (Longcro� Cotages) 
Longcro� Drive, Renfrew PA4 8NF 
 
Miracle Span Store (Nissan Hut) 
Longcro� Drive, Renfrew PA4 8NF 
 
Both proper�es sit on the edge of Robertson Park and are owned by Renfrewshire Council.  As 
of 2026, the property is now part of the Renfrew Common Good Register.  No. 1/ 2 Lodge 
House is vacant and derelict building which has not been in use since it was a Children’s Home.  
The Miracle Span Store sits directly next to Longcro� Cotages and is par�ally used by 
Renfrewshire Council’s Parks department.   
  

2.2 Please provide the UPRN Number if known: 
No. 1/2 Lodge House (Longcro� Cotages) 
UPRN: 123081511 
 
Miracle Span Store (Nissan Hut) 
UPRN: 123105323 
 
 
 

2.3 Please provide a map or plan of the area 
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Aerial image showing the loca�on of Longcro� Cotages and the Miracle Span Store (Nissan 
Hut) on the boundary of Robertson Park, Renfrew. 
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Sec�on 3 – Type of Request, payment and condi�ons: 

3.1 Please confirm what type of request is being made: 
Renfrew Development Trust is making a request for ownership under Sec�on 79(2)(a) of the 
Community Empowerment (Scotland) Act 2015. 
 

3.2 What price are you prepared to pay for the land requested? 
Renfrew Development Trust requests ownership of the proper�es for a nominal fee of £1, 
reflec�ng the significant community benefit and restora�on costs involved. 
 
All maintenance, insurance, and management responsibili�es will be undertaken by the 
Renfrew Development Trust following transfer. 
 
The Trust also intends to reinstate the pedestrian walkway from Inchinnan Road to ensure safe 
and easy access for the community. 
 
The adjacent Nissan Hut will be used as an outdoor workshop and storage area for the 
Renfrew Men’s Shed and other community projects, with any external works designed to 
complement Robertson Park and maintain its open, welcoming character. 
 
 

3.3 Other terms and conditions 
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Sec�on 4 – Community Proposal 

4.1 Please set out the reasons for making the request and how the land or 
building will be used. 
 

4.1.1 Objectives of the Project:   
The objec�ve of this project is to bring new life to Longcro� Cotages and the adjoining Miracle 
Span Store, transforming these derelict and fire-damaged buildings into a modern, accessible 
and inclusive Collabora�ve Community Hub designed with and for the people of Renfrew. The 
redevelopment will restore two historic yet neglected buildings and secure their long-term 
future as assets for the community. 
 
The new Collabora�ve Community Hub will provide a flexible opera�onal base for Renfrew 
Development Trust and the projects it supports, including the Renfrew Men’s Shed, Friends of 
Robertson Park, Friends of Clydeview Park, the RDT Cra� Group and future Projects/Ini�a�ves 
as they develop. The site will offer mul�-purpose rooms, workshop and cra� spaces, small 
offices, a kitchenete, storage facili�es and accessible toilets, including a public toilet for park 
visitors. 
 
The Miracle Span Store (Nissan Hut) will be refurbished as an outdoor workshop and secure 
storage area for the Renfrew Men’s Shed and wider Trust ac�vi�es. This will allow prac�cal 
projects such as woodworking, repairs, upcycling and outdoor learning to take place safely 
and accessibly. 
 
The wider vision is to create a collabora�ve community hub that brings people together to 
share skills, build confidence and develop new ideas for Renfrew. The facility will host regular 
ac�vi�es such as wellbeing sessions, community mee�ngs, social events, training workshops, 
cra� nights and volunteer coordina�on. It will also provide affordable hire space for local 
organisa�ons, chari�es and small community groups, genera�ng income to support the site’s 
maintenance and sustainability. 
 
In doing so, the project will promote inclusion, reduce isola�on and help residents of all ages 
feel connected to their community. By restoring Longcro� Cotages and the Miracle Span Store, 
Renfrew Development Trust aims to create a las�ng legacy — a safe, welcoming and vibrant 
space that strengthens local iden�ty, encourages par�cipa�on and supports Renfrew’s 
con�nued growth as a thriving, community-driven town. 
 

4.1.2 Why there is a need for your project 
There is a clear need for new, accessible and affordable community space in Renfrew. 
Feedback from community consulta�ons and surveys carried out by Renfrew Development 
Trust has consistently shown strong demand for local facili�es that support wellbeing, 



 

OFFICIAL 

crea�vity and social connec�on. Many groups currently struggle to find suitable venues that 
are affordable, flexible or available for regular use. 
 
The Longcro� Cotages project will directly meet this need by transforming a long-term 
derelict building on the outskirts of Robertson Park into a modern, inclusive community hub. 
It will provide dedicated space for groups such as the Renfrew Men’s Shed, Cra� Group and 
Friends of Robertson Park, while also offering new opportuni�es for skills development, 
health ac�vi�es and social events designed and led by the community. 
 
The adjoining Miracle Span Store (Nissan Hut) is an essen�al part of the project. It will provide 
a safe and prac�cal outdoor workspace and storage area for the Renfrew Men’s Shed, enabling 
the group to expand its ac�vi�es and involve more members. The structure will also support 
wider Trust opera�ons, offering flexible storage for community equipment, park maintenance 
tools and event materials that currently have no suitable base. 
 
Together, the Longcro� Cotages and Miracle Span Store will bring new life to a neglected part 
of Robertson Park, crea�ng a vibrant community asset that improves access, supports local 
wellbeing and strengthens Renfrew’s sense of place and pride. 
 

4.1.3 Development / Changes / Modifications Required 
The Longcro� Cotages have been vacant since 2021 and suffered extensive fire damage, 
leaving the buildings in a severely dilapidated condi�on. They currently have no services, 
unsafe flooring and significant structural damage, meaning full renova�on is required before 
they can be used safely. 
 
Professional assessments by AMT Structural Design and Lambert Smith Hampton confirmed 
the extent of deteriora�on and iden�fied priority repairs, including replacing the roof, 
restoring walls and windows, and installing new electrical, plumbing and hea�ng systems. 
 
The redevelopment will create flexible community spaces including a hall, mee�ng rooms, 
accessible toilets and an office for Renfrew Development Trust. The adjoining Miracle Span 
Store (Nissan Hut) will also be refurbished to provide a workshop and secure storage area for 
the Renfrew Men’s Shed and wider Trust opera�ons. 
 
All works will be phased and professionally managed to ensure compliance, accessibility and 
long-term sustainability for the community.  The Trust will keep the community updated at 
each stage of the process. 
 
The below image shows what the current layout of the Longcro� Cotages is:  
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Dark Red (G03 Dining Room, G05 Kitchen, G08 Bedroom, G04 Room & G06 Laundry) 
This sec�on will be fully opened up to create one large space, providing a dedicated area for 
the Renfrew Men’s Shed. The small box room highlighted in yellow within this area will be 
converted into an accessible toilet for members’ use. 
 
Blue (G09 Lounge, G10 Bedroom & G11 Bedroom) 
This area will become a flexible mul�-purpose space. The exis�ng brick suppor�ng walls at 
each side will remain in place, with the two rear bedrooms knocked through to create a single, 
larger room suitable for mee�ngs, workshops and community ac�vi�es. 
 
Other Colours (G13 Bedroom, G15 Bedroom, G20 Bedroom, G19, G18 Store, G14 toilet) 

These sec�ons include an addi�onal toilet (highlighted in yellow) that will be available for 
public use when the building is open. Other rooms in this sec�on will accommodate an office 
for Renfrew Development Trust, mee�ng rooms for hire, and spaces such as a small kitchen 
or kitchenete, based on outcomes from community consulta�on. 
 
Dining Room External Wall (G03 Dining Room) 
As part of the refurbishment, an external door will be added to the dining room wall to 
improve access. A covered passageway will link this doorway to the Nissan Hut, crea�ng a safe 
and direct connec�on to the outdoor workshop space for the Renfrew Men’s Shed. 
Roof 
As part of the redevelopment, a new roof will be installed on Longcro� Cotages. The revised 
roof structure will provide greater internal height to accommodate workshop machinery and 
extrac�on systems required for Men’s Shed ac�vi�es, while improving insula�on and long-
term energy efficiency. 
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Nissan Hut  
Included in this Community Asset Transfer, the Metal Nissan Hut adjacent to Longcro� 
Cotages will be refurbished for use as a workshop and secure storage area for the Renfrew 
Men’s Shed, as well as for wider Renfrew Development Trust opera�ons. 

 
 

As part of the re-developments of Longcro� and once funding was secured for re-
development and refurbishment, RDT will appoint an Architect to help shape the RDT plans 
for this building.   
 
 
Car Park:  
Renfrew Development Trust is including the Longcro� Cotages Car Park within the 
Community Asset Transfer request, to allow the facility to have parking spaces available to the 
Hub.   
 

4.1.4 Activities that will take place 
Once refurbished, Longcro� Cotages and the adjoining Miracle Span Store (Nissan Hut) will 
operate as a vibrant collabora�ve community hub for Renfrew — a welcoming and flexible 
space designed to support a wide range of community-led ac�vi�es. 
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The hub will become the opera�onal base for Renfrew Development Trust, providing facili�es 
for mee�ngs, volunteer coordina�on, and the delivery of community projects and events. It 
will also serve as a base for several established groups, including the Renfrew Men’s Shed, 
Friends of Robertson Park, Friends of Clydeview Park, and the RDT Cra� Group. 
 
Regular ac�vi�es will include workshops, cra� sessions, health and wellbeing classes, small 
group mee�ngs, training events, and social gatherings. The hub will also be available for local 
groups, chari�es, and residents to hire at affordable rates for community use, helping to 
sustain the building’s ongoing costs. 
 
The adjoining Miracle Span Store will be developed as a prac�cal workspace and storage 
facility for the Renfrew Men’s Shed, suppor�ng hands-on ac�vi�es such as woodworking, 
upcycling, maintenance projects and a Repair Shop. 
 
Together, the Cotages and Miracle Span Store will create a lively and inclusive centre for 
crea�vity, wellbeing, collabora�on and community development — a space shaped by local 
people and used for the benefit of the whole Renfrew community. 
 

4.1.5 Letting Policy and Opening Hours 
A Le�ng Policy will be developed as part of the overall Business Plan for Longcro� Cotages 
to ensure fair, transparent and inclusive access to all community users. Priority will be given 
to groups and ac�vi�es that deliver social, educa�onal, health or environmental benefits for 
the people of Renfrew. 
 
The hub will offer a flexible mix of day�me and evening sessions, allowing local groups, 
chari�es and residents to use the facili�es throughout the week. Availability and booking 
informa�on will be managed by Renfrew Development Trust, with hire fees set at affordable, 
community-based rates to support the running costs of the building while keeping access 
open to all. 
 
The site will operate under the Trust’s standard safeguarding, insurance and health and safety 
policies, ensuring that all users enjoy a safe, welcoming and well-managed environment. 
 

4.1.6 What provision will be provided for people with disabilities? 
Accessibility and inclusion are central to the redevelopment of Longcro� Cotages and the 
Miracle Span Store (Nissan Hut). The buildings will be designed to ensure that everyone in the 
community, regardless of ability, can use the facili�es safely and comfortably. 
 
As part of the refurbishment, doorways will be widened, thresholds levelled, and circula�on 
spaces improved to provide step-free access throughout the site. The single-storey layout of 
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Longcro� Cotages already offers a strong founda�on for accessibility, and these upgrades will 
bring the building in line with modern standards. 
 
An accessible toilet will be provided for hub users and members of the public, with clear 
signage and easy access from the main areas. The Nissan Hut will also be upgraded to provide 
level access, ensuring that members of the Renfrew Men’s Shed and other groups can move 
safely between both buildings. 
 
All works will comply with the Equality Act 2010 and relevant building regula�ons, with 
ongoing consulta�on to ensure the final design reflects the needs of all users. 
 

4.1.7 Any Other Relevant Information 
The redevelopment of Longcro� Cotages and the adjoining Miracle Span Store (Nissan Hut) 
represents a key opportunity to bring a long-neglected site on the edge of Robertson Park 
back into safe, ac�ve and sustainable community use. The project will transform a derelict 
structure and underused building into a modern, flexible and fully accessible community hub 
that directly responds to local need and enhances the surrounding environment. 
 
The hub will provide a base for Renfrew Development Trust and its growing network of 
community groups, including the Renfrew Men’s Shed, Friends of Robertson Park, Friends of 
Clydeview Park, and the RDT Cra� Group. It will act as a focal point for community life, 
suppor�ng volunteering, skills development, health and wellbeing ini�a�ves, 
intergenera�onal projects and crea�ve ac�vi�es. 
 
The development will also create a stronger link between Robertson Park and Renfrew’s town 
centre, encouraging greater foo�all and more consistent use of the area throughout the year. 
By introducing accessible indoor facili�es and toilets, the hub will make the park more usable 
for families, schools, and visitors, encouraging outdoor ac�vity and social interac�on. 
 
Sustainability and environmental responsibility will be built into the project design. Plans 
include energy-efficient systems, LED ligh�ng, water-saving fixtures and the use of recycled 
and locally sourced materials wherever possible. The outdoor area will include garden and 
plan�ng spaces maintained by volunteers, crea�ng new opportuni�es for community growing, 
biodiversity and educa�on. 
 
Bringing these buildings back into use will reduce vandalism, improve safety and restore pride 
in a part of Renfrew that has been unused for many years. It will create a visible symbol of 
community ambi�on — a welcoming, inclusive and inspiring space that celebrates local 
iden�ty and supports the long-term regenera�on of Renfrew. 
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4.2 Benefits of the Proposal 
If the Community Asset Transfer is approved, the redevelopment of Longcro� Cotages and 
the adjoining Miracle Span Store (Nissan Hut) will deliver wide-ranging and las�ng benefits for 
the people of Renfrew.  The project will transform a derelict and unsafe building into a thriving 
community hub that promotes wellbeing, learning, crea�vity and connec�on. 
 
Economically, the project will support local regenera�on by restoring a long-vacant site and 
atrac�ng new ac�vity to the area. The hub will generate sustainable income through room 
hire, workshops and community events, with all funds reinvested into the running of the 
facility and future community projects. Increased foo�all to the site will also support local 
businesses and contribute to the wider economic vitality of Renfrew.   
 
Socially, the hub will provide a safe and inclusive space where people of all ages and 
backgrounds can come together. It will reduce isola�on and loneliness by providing regular 
opportuni�es for par�cipa�on, volunteering and shared ac�vity. The facility will help 
strengthen local networks and build confidence, crea�ng a greater sense of ownership and 
pride within the community. 
 
From a health and wellbeing perspec�ve, the hub will host ac�vi�es that promote physical 
and mental health — such as Men’s Shed sessions, cra� workshops, exercise classes and peer 
support groups. The inclusion of public toilets and accessible indoor space near the park will 
also make Robertson Park more comfortable and usable for families and visitors throughout 
the year. 
 
Environmentally, the project will promote sustainability through the reuse of exis�ng buildings, 
energy-efficient systems and the crea�on of outdoor green spaces. These areas will provide 
opportuni�es for biodiversity, community growing and environmental educa�on, while 
reducing the visual blight and safety risks associated with derelict buildings. 
 
Overall, the proposal will deliver measurable economic, social, environmental and wellbeing 
outcomes. It will create a safe, inclusive and sustainable community asset that supports local 
growth, enhances quality of life and reflects the pride, ambi�on and resilience of the Renfrew 
community. 
 

4.2.1 Economic Development / Income Generation 
Approving this Community Asset Transfer will bring clear economic benefits to Renfrew by 
transforming a long-vacant and derelict property into a produc�ve community asset. The 
redevelopment of Longcro� Cotages and the adjoining Miracle Span Store (Nissan Hut) will 
create affordable, flexible spaces that support local ac�vity, skills development and 
volunteering. 
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The hub will generate income through room hire, community workshops, training sessions 
and events delivered by Renfrew Development Trust and partner organisa�ons. This income 
will be reinvested directly into the ongoing running costs, maintenance and future 
development of the site, ensuring long-term financial sustainability without reliance on 
con�nual external funding. 
 
The project will also create opportuni�es for local contractors, tradespeople and suppliers 
during refurbishment and opera�on, suppor�ng local employment and investment in the area. 
By encouraging more people to visit and use the facili�es, the development will help increase 
foo�all to nearby businesses and contribute to the wider regenera�on of Renfrew. 
 
Through this approach, the project will deliver las�ng economic value — not through profit 
genera�on, but by crea�ng a self-sustaining community hub that supports growth, 
par�cipa�on and pride across Renfrew. 
 

4.2.2 Regeneration 
If this Community Asset Transfer is approved, the redevelopment of Longcro� Cotages and 
the adjoining Miracle Span Store (Nissan Hut) will play a key role in the regenera�on of 
Renfrew. The project will transform a long-derelict and fire-damaged site on the edge of 
Robertson Park into a safe, atrac�ve and fully accessible community facility. 
 
By bringing the buildings back into use, the project will remove a source of visual blight and 
an�social behaviour, replacing it with a posi�ve, well-used and community-managed space. 
The development will act as a catalyst for wider local improvement by atrac�ng more people 
into the area and demonstra�ng how community ownership can drive posi�ve change. 
 
The hub will strengthen the connec�on between Robertson Park, surrounding 
neighbourhoods and the town centre, encouraging greater foo�all and more ac�ve use of the 
park throughout the year. It will also provide a permanent base for community-led groups and 
ac�vi�es that support volunteering, learning and wellbeing, helping to build local confidence 
and civic pride. 
 
Through the restora�on of these historic buildings and the crea�on of a vibrant new 
community hub, this project will contribute directly to Renfrew’s physical, social and cultural 
regenera�on — turning a neglected site into a symbol of community renewal and shared 
ambi�on. 
 

4.2.2 Regeneration 
If this Community Asset Transfer is approved, the redevelopment of Longcro� Cotages and 
the adjoining Miracle Span Store (Nissan Hut) will play a key role in the regenera�on of 
Renfrew. The project will transform a long-derelict and fire-damaged site on the edge of 
Robertson Park into a safe, atrac�ve and fully accessible community facility. 
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By bringing the buildings back into use, the project will remove a source of visual blight and 
an�social behaviour, replacing it with a posi�ve, well-used and community-managed space. 
The development will act as a catalyst for wider local improvement by atrac�ng more people 
into the area and demonstra�ng how community ownership can drive posi�ve change. 
 
The hub will strengthen the connec�on between Robertson Park, surrounding 
neighbourhoods and the town centre, encouraging greater foo�all and more ac�ve use of the 
park throughout the year. It will also provide a permanent base for community-led groups and 
ac�vi�es that support volunteering, learning and wellbeing, helping to build local confidence 
and civic pride. 
 
Through the restora�on of these historic buildings and the crea�on of a vibrant new 
community hub, this project will contribute directly to Renfrew’s physical, social and cultural 
regenera�on — turning a neglected site into a symbol of community renewal and shared 
ambi�on. 

4.2.3 Public Health 
Approving this Community Asset Transfer will have a direct and posi�ve impact on the health 
and wellbeing of local residents. The redevelopment of Longcro� Cotages and the adjoining 
Miracle Span Store (Nissan Hut) will provide a safe, accessible and welcoming space where 
people can take part in ac�vi�es that support physical, mental and emo�onal wellbeing. 
 
The new hub will host a range of community-led programmes — including Men’s Shed 
sessions, cra� workshops, health and fitness classes, and wellbeing support groups — helping 
residents stay ac�ve, build confidence and connect with others. These ac�vi�es will play an 
important role in reducing social isola�on, which is widely recognised as a key factor in poor 
mental health. 
 
The facility’s loca�on next to Robertson Park creates a natural link between indoor and 
outdoor ac�vity, encouraging people of all ages to use the park more frequently for exercise, 
volunteering and recrea�on. The inclusion of accessible public toilets will also make the park 
more comfortable and inclusive for families, older residents and visitors. 
 
By crea�ng a space where people can learn, share, socialise and stay ac�ve, the Longcro� 
project will contribute to improved physical and mental health outcomes, helping to build a 
stronger, more connected and resilient community in Renfrew. 
 

4.2.4 Social / Wellbeing 
The redevelopment of Longcro� Cotages and the adjoining Miracle Span Store (Nissan Hut) 
will create a welcoming, inclusive space where people of all ages and backgrounds can come 
together. By providing a shared base for community groups and ac�vi�es, the project will help 
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strengthen social connec�ons, reduce loneliness and foster a greater sense of belonging 
across Renfrew. 
 
The hub will bring together established community projects such as the Renfrew Men’s Shed, 
Friends of Robertson Park, Friends of Clydeview Park and the RDT Cra� Group, while also 
offering opportuni�es for new groups and ini�a�ves to develop. It will provide a safe 
environment for social gatherings, learning, volunteering and crea�ve ac�vity — all of which 
build confidence, purpose and community pride. 
 
Regular events, workshops and social programmes will encourage intergenera�onal 
par�cipa�on, allowing people to share skills, experiences and stories. This approach will help 
bridge gaps between age groups, strengthen mutual understanding and build stronger 
community rela�onships. 
 
By offering a space that is open, accessible and community-led, the Longcro� project will 
promote inclusion, social cohesion and resilience — ensuring that everyone feels welcome 
and able to play an ac�ve part in Renfrew’s future. 
 

4.2.5 Environmental / Wellbeing / Environmental Benefits 
The redevelopment of Longcro� Cotages and the adjoining Miracle Span Store (Nissan Hut) 
will deliver significant environmental and wellbeing benefits by promo�ng sustainability, 
improving the local environment and encouraging greater use of outdoor green spaces. 
 
By restoring and reusing exis�ng buildings rather than demolishing them, the project supports 
Renfrewshire’s climate objec�ves by reducing waste, conserving materials and minimising the 
carbon footprint of construc�on. The refurbished facili�es will incorporate energy-efficient 
systems, improved insula�on, LED ligh�ng and water-saving fixtures to ensure long-term 
environmental performance and lower running costs. 
 
The outdoor areas around the site will be landscaped to complement Robertson Park, 
including community plan�ng beds and garden spaces maintained by volunteers. These will 
create opportuni�es for local residents to take part in community growing, biodiversity and 
environmental educa�on, improving both the se�ng and the wellbeing of those involved. 
 
Through the reuse of derelict buildings, the crea�on of green and accessible outdoor areas, 
and a strong focus on sustainable design, the project will demonstrate community leadership 
in environmental responsibility and deliver las�ng benefits for Renfrew’s people and place. 
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4.2.6 Reduction in Equalities 
The redevelopment of Longcro� Cotages and the adjoining Miracle Span Store (Nissan Hut) 
will play an important role in reducing inequali�es across Renfrew by crea�ng an inclusive, 
accessible and welcoming space for everyone. 
 
The project will ensure that people of all ages, backgrounds, abili�es and circumstances can 
take part in community life. The building’s single-storey layout, widened doorways, and 
accessible facili�es will make it easy for people with mobility challenges or addi�onal needs 
to par�cipate fully. The inclusion of a public toilet and step-free access will also make 
Robertson Park more usable for families, older residents and visitors with disabili�es. 
 
Programmes delivered through the hub will ac�vely promote equality by offering ac�vi�es 
that are low-cost, free or targeted towards groups who may otherwise experience barriers to 
par�cipa�on — including older adults, carers, people with disabili�es, and those experiencing 
social isola�on or financial hardship. 
 
By ensuring that access, design and programming reflect the needs of the whole community, 
the Longcro� project will help reduce inequality, strengthen social inclusion and create a 
facility that truly belongs to the people of Renfrew. 
 

4.2.7 Any Other Relevant Information 
In addi�on to the specific benefits already outlined, the redevelopment of Longcro� Cotages 
and the adjoining Miracle Span Store (Nissan Hut) will deliver wider posi�ve outcomes for 
Renfrew’s people and environment. 
 
Restoring these derelict and fire-damaged buildings will improve the visual character of the 
area and reduce the risks of vandalism and an�social behaviour associated with long-term 
vacancy. The new community hub will act as a visible symbol of renewal and community 
ownership, demonstra�ng how local people can lead regenera�on and deliver las�ng change. 
 
The project will also strengthen collabora�on between local groups, schools, voluntary 
organisa�ons and public agencies, crea�ng opportuni�es for partnership working and shared 
learning. By providing a central, accessible base, it will support more coordinated community 
ac�on and make it easier for residents to get involved in local projects and volunteering. 
 
Through these wider social, environmental and partnership benefits, the Longcro� 
redevelopment will have a posi�ve and las�ng impact on the local area — transforming a 
neglected site into a safe, well-used and valued community space that embodies the pride 
and ambi�on of Renfrew. 
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4.3 Restrictions on Use of the Land 
There are no known restric�ons on the use or development of the land rela�ng to Longcro� 
Cotages or the adjoining Miracle Span Store (Nissan Hut). Both proper�es as well as the 
Robertson Park is now Renfrew Common Good Proper�es as of 2026 which is administered 
by Renfrewshire Council and have been vacant for several years. 
 
Renfrew Development Trust will ensure that all future use of the site complies with planning, 
building and environmental regula�ons, as well as any condi�ons atached to the asset 
transfer. The development will respect the character of the surrounding area and complement 
the neighbouring Robertson Park, ensuring the site remains open, safe and welcoming to the 
public. 
 
The proposed community use aligns with the Council’s strategic objec�ves for regenera�on, 
par�cipa�on and sustainability, and no ac�vi�es are planned that would conflict with exis�ng 
land uses or public access. 
 

4.4 Negative Consequences 
Any poten�al risks or nega�ve consequences arising from this Community Asset Transfer will 
be carefully managed by Renfrew Development Trust through strong governance, planning 
and ongoing review. 
 
Short-term disrup�on may occur during refurbishment works, but this will be minimised 
through close coordina�on with Renfrewshire Council, clear communica�on with local 
residents and safe site management. All works will comply with relevant construc�on and 
environmental standards to ensure safety for park users and neighbouring proper�es. 
 
There is a small risk of temporary restric�ons to parts of Longcro� Drive during construc�on; 
however, the long-term outcome will significantly improve safety and accessibility for 
pedestrians. The project will not nega�vely affect the local economy or displace any exis�ng 
community ac�vi�es — instead, it will enhance the area’s appearance, use and value. 
 
Environmental impacts will be kept to a minimum through the reuse of exis�ng structures, 
energy-efficient design, and responsible waste management. A detailed Risk Register and 
mi�ga�on plan will form part of the project’s Business Plan, ensuring all risks are iden�fied, 
monitored and effec�vely controlled. 

4.5 Capacity to Deliver 
Renfrew Development Trust has the governance, experience and professional exper�se to 
successfully deliver the redevelopment of Longcro� Cotages and the Miracle Span Store 
(Nissan Hut). 
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The Trust is a registered charity and company limited by guarantee, managed by a voluntary 
Board of ten Trustees supported by a part-�me Development Officer. The Board brings wide-
ranging professional skills across project management, construc�on, finance, community 
development, educa�on, governance and health, providing strong oversight and 
accountability for all aspects of the project. 
 
RDT has a proven track record of delivering community-led ini�a�ves, including the Renfrew 
Men’s Shed, Friends of Robertson Park, Friends of Clydeview Park, and the RDT Cra� Group. 
These projects demonstrate the Trust’s ability to plan, fund and manage successful community 
programmes that deliver long-term benefit. 
 
Once funding is secured, professional advisers — including architects, surveyors and feasibility 
consultants — will be appointed to oversee design, compliance and construc�on. Governance 
is maintained through regular Board mee�ngs, a Governance Sub-Group and clear financial 
procedures in line with charity law and company requirements. 
 
The redevelopment will be delivered in phased stages, supported by income generated from 
hub ac�vi�es and future funding bids. Through its established structure, partnerships and 
experienced team, Renfrew Development Trust has the capability and commitment to deliver 
this project safely, sustainably and for the long-term benefit of the Renfrew community. 
 

4.5.1 Skills and Experience of Members of the Organisation 
Renfrew Development Trust is governed by a skilled and experienced Board of Trustees, 
supported by a part-�me Development Officer. Together, they bring extensive knowledge and 
prac�cal experience across finance, project management, construc�on, educa�on, health, 
fundraising, governance and community development — all essen�al to the successful 
delivery of the Longcro� Cotages redevelopment. 
 
The Board is chaired by Kevin Milliken, a Senior Procurement Specialist with local government 
experience in construc�on and capital projects. He provides strategic leadership and oversight 
of the Trust’s long-term vision and development. 
Harry Armstrong, Vice Chair, brings exper�se in educa�on and public policy and supports the 
Trust’s community engagement and youth-focused ini�a�ves. 
 
Catherine Durham, Treasurer, is a qualified accountant with 25 years of experience in local 
authority finance, providing strong financial management and budget control. 
 
Other Trustees contribute specialist skills in property maintenance, occupa�onal therapy, 
economic development, stakeholder engagement, data analysis, and project coordina�on — 
ensuring informed decision-making across all areas of governance and delivery. 
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The Board is supported by Development Officer Elaine Shearer, who manages day-to-day 
opera�ons, partnership development and volunteer coordina�on. This combina�on of 
strategic oversight and opera�onal experience ensures the Trust has the knowledge, structure 
and leadership required to deliver the project effec�vely and sustainably. 
 
 

4.5.2 Use of Professional Advisors 
To ensure the successful delivery of the Longcro� Cotages and Miracle Span Store (Nissan 
Hut) redevelopment, Renfrew Development Trust will appoint professional advisors to provide 
specialist support at each stage of the project. 
 
Subject to funding, RDT plans to engage architects, surveyors and feasibility consultants to 
develop detailed design plans and ensure all works comply with building regula�ons, health 
and safety standards and accessibility requirements. Professional advice will also be sought 
on structural integrity, mechanical and electrical systems, and energy efficiency to ensure that 
the redevelopment meets modern environmental standards. 
 
RDT has already worked with AMT Structural Design and Lambert Smith Hampton, who 
completed ini�al building and structural assessments. These partnerships provide a strong 
founda�on for the next phase of design and planning. 
 
By combining professional exper�se with strong community governance, Renfrew 
Development Trust will ensure the project is delivered to a high standard, on �me and within 
budget. 
 

4.5.3 Existing Lease or Property Management Arrangements 
Renfrew Development Trust does not currently lease or manage any property owned by 
Renfrewshire Council. 
 
However, the Trust already operates several successful community projects and partnerships 
across Renfrew, demonstra�ng its ability to manage assets responsibly and deliver ac�vi�es 
that benefit the wider community. The proposed transfer of Longcro� Cotages and the 
Miracle Span Store (Nissan Hut) represents the next step in the Trust’s development — 
providing a permanent base to coordinate, manage and expand these ini�a�ves. 
 

4.5.4 Maintenance of the Asset 
Renfrew Development Trust will implement a clear and proac�ve maintenance plan to ensure 
the Longcro� Cotages and the Miracle Span Store (Nissan Hut) are kept in a safe, func�onal 
and welcoming condi�on at all �mes. 
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Regular inspec�ons will be carried out to iden�fy any repair or maintenance needs, supported 
by a structured schedule for cleaning, servicing and safety checks. The Trust will ensure all 
essen�al compliance requirements are met, including building insurance, fire safety, electrical 
tes�ng and accessibility standards. 
 
A dedicated maintenance fund will be established, supported by income generated through 
room hire, events and community ac�vi�es. This fund will cover ongoing upkeep, emergency 
repairs and long-term improvements, ensuring the sustainability of the buildings without 
over-reliance on external grants. 
 
Where appropriate, the Trust will also engage volunteers, community groups and local 
contractors to assist with maintenance and gardening work, fostering a sense of ownership 
and pride in the site. 
 
Through this planned approach, Renfrew Development Trust will maintain the asset to a high 
standard, ensuring it remains a safe, atrac�ve and long-las�ng facility for the community. 
 
Renfrew Development Trust accepts full responsibility for the maintenance, insurance and 
management of the buildings and surrounding land. The Trust will ensure the development 
complies with all relevant building, safety and accessibility standards, including the Equality 
Act 2010. Ongoing community engagement will con�nue throughout the refurbishment and 
opera�onal phases to ensure the project remains inclusive, sustainable and aligned with local 
needs. 
 
 

4.5.5 Any Other Relevant Information 
Renfrew Development Trust has consistently demonstrated its ability to deliver community-
led projects that make a real difference in Renfrew. The Trust has successfully developed and 
managed ini�a�ves such as the Renfrew Men’s Shed, Friends of Robertson Park, Friends of 
Clydeview Park, and the RDT Cra� Group — all of which have grown through effec�ve planning, 
collabora�on and community engagement. 
 
The redevelopment of Longcro� Cotages and the Miracle Span Store (Nissan Hut) will build 
on this strong founda�on, providing a permanent base for the Trust’s opera�ons and future 
projects. The new hub will also support the incuba�on of new community groups and ideas, 
helping residents turn local priori�es into sustainable ini�a�ves. 
 
The Trust maintains strong rela�onships with local partners, including Renfrewshire Council, 
local schools, voluntary organisa�ons and community groups, ensuring a joined-up approach 
to regenera�on and community development. 
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Through its experience, governance and strong local partnerships, Renfrew Development 
Trust is well placed to deliver this project successfully and ensure the asset remains a valuable 
resource for the people of Renfrew for genera�ons to come. 
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Sec�on 5 – Level and Nature of Support 

5.1.1 Membership of the Community Transfer Body 
Renfrew Development Trust is a community-controlled organisa�on open to anyone who lives, 
works or has an ac�ve interest in Renfrew. Membership is open to individuals aged 16 and 
over, ensuring the Trust reflects a wide and inclusive cross-sec�on of the community. 
 
At the �me of submission, the Trust has over 200 members, represen�ng local residents, 
volunteers and community partners. Members play an ac�ve role in shaping the Trust’s 
direc�on through the Annual General Mee�ng, par�cipa�on in sub-groups, and involvement 
in community consulta�on and volunteering. 
 
The Trust con�nues to promote membership through community events, social media, and 
partnerships with local groups, ensuring ongoing representa�on and par�cipa�on from across 
the Renfrew area. 
 

5.1.3 Consultation and Engagement with the Community 
Renfrew Development Trust has carried out extensive consulta�on with the Renfrew 
community throughout 2024 and 2025 to shape the proposal for Longcro� Cotages and the 
Miracle Span Store (Nissan Hut). 
 
Two public surveys were undertaken using Microso� Forms, genera�ng a total of 165 
responses from local residents, community groups and park users. Respondents were asked 
about their priori�es for community facili�es, poten�al uses for the buildings, and the types 
of ac�vi�es they would like to see delivered. The results showed strong support for restoring 
Longcro� Cotages and highlighted consistent themes including the need for: 
 

• Accessible and affordable community space for mee�ngs and ac�vi�es 
• Public toilets and indoor facili�es near Robertson Park 
• More opportuni�es for wellbeing, cra� and Men’s Shed ac�vi�es 
• Space for new community projects and volunteering 

 
In addi�on to online engagement, face-to-face discussions took place with local organisa�ons 
including Friends of Robertson Park, Friends of Clydeview Park, and the Renfrew Men’s Shed, 
as well as informal conversa�ons with residents during community events and park ac�vi�es. 
 
All feedback gathered has directly influenced the design and planned use of the site, ensuring 
the project genuinely reflects local needs and priori�es. The Trust will con�nue this 
engagement throughout the redevelopment to maintain transparency, encourage 
par�cipa�on and strengthen community ownership of the project. 
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5.1.4 Have you contacted local staff? 
Renfrew Development Trust has maintained regular communica�on with officers from 
Renfrewshire Council throughout the development of this proposal. Early discussions were 
held with the Community Asset Transfer and Property Services teams to confirm ownership 
details, gather site informa�on, and ensure the proposal aligned with Council procedures and 
policies. 
 
Further contact has taken place with relevant Council officers to discuss property access, 
safety, and the poten�al impact of redevelopment works on neighbouring areas. These 
discussions have been construc�ve and have helped inform the approach taken within this 
applica�on. 
 
The Trust will con�nue to engage closely with Council officers during the next stages of the 
process — par�cularly regarding planning, property management and community 
engagement — to ensure the redevelopment is delivered safely, efficiently and in full 
partnership with the local authority. 
 

5.1.5 Have you contacted any other communities that may be affected? 
No other communi�es will be nega�vely affected by this proposal. The redevelopment of 
Longcro� Cotages and the adjoining Miracle Span Store (Nissan Hut) will take place on the 
boundary of Robertson Park and will enhance, rather than disrupt, the experience of park 
users and local residents. 
 
The project has been designed to complement exis�ng park facili�es and community ac�vi�es. 
By providing accessible toilets, flexible indoor spaces and improved safety around the site, the 
redevelopment will create addi�onal opportuni�es for people to enjoy the park and take part 
in community life. 
Renfrew Development Trust will con�nue to engage with local residents, park users and 
nearby groups as the project develops to ensure the works support and strengthen 
community use of the surrounding area. 
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5.1.6 Any Other Relevant Information 
Throughout community engagement for this project, local residents have repeatedly 
highlighted the need for accessible toilets and indoor facili�es close to Robertson Park. The 
redevelopment of Longcro� Cotages directly addresses this by providing both, alongside 
flexible community space for events, workshops and social ac�vi�es. 
 
The project has also strengthened rela�onships between Renfrew Development Trust, Friends 
of Robertson Park, Friends of Clydeview Park, and other local groups. These partnerships will 
con�nue as part of the site’s future management, ensuring that the hub operates 
collabora�vely and reflects community priori�es. 
 
By responding directly to feedback gathered during consulta�on, the project ensures that 
the redevelopment of Longcro� Cotages is firmly rooted in local need and community 
aspira�on — crea�ng a space designed by and for the people of Renfrew. 
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Sec�on 6. Funding and Sustainability 

6.1 Please outline how you propose to fund the purchase or rent you are 
prepared to pay for the land, and your proposed use of the land. 
Renfrew Development Trust (RDT) will seek and apply for funding to support the 
refurbishment and redevelopment of Longcro� Cotages and the adjoining Miracle Span Store 
(Nissan Hut). 
 
Full financial details and projected costs will be included in the Business Plan accompanying 
this Community Asset Transfer. The proposed use of the buildings will be as a collabora�ve 
community hub and Men’s Shed workshop, providing flexible and affordable space for local 
groups, events and wellbeing ac�vi�es. 
 

6.1.1 Please show your calculations of the costs associated with the transfer 
of the land or buildings and your future use of it, including any redevelopment, 
ongoing maintenance and the costs of your activities. All proposed income 
and investment should be identified, including volunteering and donations. 
This informa�on will be set out in full within the Renfrew Development Trust Community Asset 
Transfer Business Plan, which will include detailed cos�ngs for: 

• Building renova�on and redevelopment works 
• Ongoing maintenance and running costs 
• Insurance, u�li�es and compliance costs 
• An�cipated income from room hire, ac�vi�es and community events 
• Volunteer contribu�ons and in-kind support 

 

6.1.2 Please also supply details of what funding you have received so far, and 
any conditions attached. 
Renfrew Development Trust was awarded Local Partnerships Funding to commission a 
building survey and structural assessment of Longcro� Cotages. The Trust secured £5,000 in 
funding for this work, which was completed by AMT Structural Design and Lambert Smith 
Hampton. No ongoing condi�ons are atached to this funding. 
Renfrew Development Trust was awarded Sustainable Communi�es funding to appoint a 
Consultant to undertake a Business Plan which supports our Community Asset Transfer 
Applica�on.  The Trust secured £8,800 in funding to undertake this work.   
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6.1.3 Details of funding you have applied for but are still waiting on a 
decision/response. 
Renfrew Development Trust has not yet applied for further funding. Applica�ons are being 
prepared for na�onal and local funding streams, including the Sco�sh Land Fund and 
Renfrewshire Council’s Community Empowerment Fund, Renfrew Common Good Fund once 
the asset transfer is approved in principle. 
 

6.1.4 Details of other funding (i.e. voluntary donations, borrowing, etc.) 
Not applicable at this stage. 
The Trust intends to explore community fundraising and volunteer contribu�ons as part of its 
wider sustainability plan following the transfer. 
 

6.1.5 Any other relevant information 
Renfrew Development Trust is preparing a phased delivery plan for the redevelopment, 
aligning work with available funding to ensure the project remains financially responsible and 
sustainable. The Trust will con�nue to work closely with funders, partners and Renfrewshire 
Council to iden�fy suitable funding opportuni�es and secure long-term investment in the site. 
 
The Renfrew Development Trust has a track record of securing funding as we are currently 
opera�ng mul�ple different projects and ini�a�ves across the town.  The Trust has secured 
other funding to carry out the Structural and Condi�ons Survey to Longcro� Cotages as well 
as securing funding to carry out the Business Plan to take our Community Asset Transfer the 
next stage.   
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Sec�on 7 - Other Suppor�ng Documenta�on 
To enable the Council to fully consider your applica�on, the following suppor�ng 
documenta�on must be submited as part of your applica�on: - 

• A copy of your organisa�on’s Cons�tu�on, Ar�cles or Associa�on or other 
governing rules as appropriate. 

• A detailed business case (that is propor�onate to the nature of the asset transfer 
request); 

• A financial projec�on of income and expenditure for at least three full financial 
years following the date of this request. 

• A copy of your organisa�on’s most recent audited accounts, where available (or a 
financial projec�on covering the current financial year where the applicant has 
been opera�ng for less than one year); 

• Annual reports (where these are available). 
Applicants are advised to refer to the Sco�sh Government Community Asset Transfer 
Guidance for Community Transfer Bodies for further details of what informa�on should be 
included in these suppor�ng documents. htps://www.gov.scot/publica�ons/asset-transfer-
under-community-empowerment-scotland-act-2015-guidance-community-9781786527509/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Declara�on and Signature  
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Two office-bearers (board members, charity trustees or commitee members) of the community 
transfer body must sign the form.  They must provide their full names and home addresses for the 
purposes of preven�on and detec�on of fraud. 

This form and suppor�ng documents will be made available online for any interested person to read 
and comment on.  Personal informa�on will be redacted before the form is made available. 

We, the undersigned on behalf of the community transfer body as noted at sec�on 1, make an asset 
transfer request as specified in this form.   

We declare that the informa�on provided in this form and any accompanying documents is accurate 
to the best of our knowledge. 

“I understand that the details provided will be used by Renfrewshire Council for the purpose 
of assessing the asset transfer request and may be shared with Council Officers and Elected 
Members for the purposes of providing support in making the applica�on or other purposes 
as appropriate. Further informa�on on how the Council looks a�er personal informa�on can 
be found here : htps://www.renfrewshire.gov.uk/ar�cle/2201/Privacy-policy 

1. Name Kevin Milliken  

Address 

 

Date   

Posi�on Chairperson 

Signature  

 

2. Name Harry Armstrong  

Address  

 

Date   

Posi�on Vice Chairperson  

Signature  

Checklist of accompanying documents 
To check that nothing is missed, please list any documents which you are submi�ng to accompany 
this form. 

Sec�on 1 – you must atach your organisa�on’s cons�tu�on, ar�cles of associa�on or registered 
rules 

Cons�tu�on 
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Sec�on 2 – any maps, drawings or descrip�on of the land requested 

Property plan/floor plan 

 

Sec�on 3 – note of any terms and condi�ons that are to apply to the request 

 

Sec�on 4 – about your proposals, their benefits, any restric�ons on the land or poten�al nega�ve 
consequences, and your organisa�on’s capacity to deliver. 

Detailed within the sec�on.   

 

Sec�on 5 – evidence of community support 

Detailed within the sec�on.   

 

Sec�on 6 – funding 

Detailed within the sec�on  

             

Sec�on 7 – Suppor�ng Documenta�on 
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1. Executive Summary 

Renfrew Development Trust (RDT) is a community-led charity and recognised Community Transfer 

Body established in 2015 to improve the social, economic, environmental and cultural wellbeing of 

Renfrew. The Trust works with local residents, volunteers, community groups and partner 

organisations to deliver projects and activities that strengthen community participation, improve 

local spaces and support the sustainable development of the town. 

This Business Plan supports Renfrew Development Trust’s application to acquire Longcroft Cottages 

and the adjoining Miracle Span Store (Nissan Hut) through a Community Asset Transfer from 

Renfrewshire Council. Both buildings are currently vacant or underused and require significant 

investment to secure their future. The Trust proposes to bring these assets back into productive 

community use by creating a community hub that will serve local residents, volunteers and 

community organisations. 

The vision is to create an accessible, welcoming and sustainable community facility within Robertson 

Park that supports volunteering, learning, wellbeing, social connection and community participation. 

The redevelopment will provide a permanent headquarters for Renfrew Development Trust and a 

shared base for a number of community groups currently supported by the Trust, helping to 

strengthen community activity and collaboration within Renfrew. 

The redeveloped facility will provide flexible space for meetings, workshops, training, educational 

activities, wellbeing programmes, volunteering and community events. Dedicated accommodation 

will be created for Renfrew Men’s Shed, including workshop and storage facilities within the 

refurbished Miracle Span Store (Nissan Hut) to support woodworking, repair, restoration and 

upcycling projects. The hub will also provide meeting rooms, office accommodation, storage 

facilities, public toilet provision for park users and affordable space for use by local groups and 

organisations. 

The project responds directly to priorities identified through community consultation and 

engagement. Surveys undertaken by the Trust demonstrated strong support for the redevelopment 

and identified demand for accessible community facilities, workshop space, volunteering 

opportunities, wellbeing activities and improved amenities within Robertson Park. The project will 

increase opportunities for community participation, volunteering, skills development and social 

connection while bringing currently underused buildings back into active community use. 

The estimated cost of redeveloping Longcroft Cottages and the Miracle Span Store (Nissan Hut) is 

£547,500. Renfrew Development Trust has identified a funding package of £600,000 comprising 

external grant funding and direct investment by the Trust. The funding package has been developed 

to support both the capital redevelopment of the buildings and the operational costs incurred during 

the first year of the project, including the establishment and opening of the Community Hub and 

Men’s Shed facility. Refurbishment works are expected to be completed during 2027, with the 

Community Hub opening in August 2027. 

The first year of financial projections reflects a transitional period during which Renfrew 

Development Trust continues to operate from its existing premises while refurbishment works are 
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completed. Following relocation to the Community Hub in August 2027, the projections include 

approximately five months of Community Hub operations. The funding package therefore supports 

the redevelopment phase, the Trust's ongoing activities and the initial operation of the new facility. 

Detailed Year 2 financial projections will be prepared and will reflect a full year of Community Hub 

operations. 

Renfrew Development Trust has the governance, skills and experience required to deliver the project 

successfully. The Trust is supported by an experienced Board with expertise in construction, 

procurement, finance, project management, community development, education and organisational 

leadership, together with a dedicated Development Officer. This combination of strong governance, 

professional expertise and community support provides a solid foundation for the successful 

redevelopment and long-term management of the facility. 

The redevelopment of Longcroft Cottages and the Miracle Span Store (Nissan Hut) will secure the 

future of two underused community assets, enhance the facilities available within Robertson Park 

and create a long-term community resource that supports local residents, volunteers and community 

organisations across Renfrew. 

2. Governance, Organisational Capacity & Track Record 

2.1 Organisational Details 

Renfrew Development Trust is a company limited by Guarantee No. SC487594 and a Registered 

Scottish Charity No. SC045380  

 

The Trust was incorporated on 26 September 2014 and was registered as a Scottish charity on 28 

January 2015 operating principally within Renfrewshire. The organisation is recognised as a 

Community Transfer Body under Part 5 of the Community Empowerment (Scotland) Act 2015.  

 

Their offices are located in Anderson Business Centre, Renfrew. 

Registered office: 

Anderson Business Centre​
13 Anderson Drive​
Renfrew​
PA4 8PL 

Primary Contact: 

 

Kevin Milliken, Chairperson,  

Renfrew Development Trust 

Email:  

Telephone:  

www.facebook.com/RenfrewDevelopmentTrust 
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2.2 Mission & Objectives 

2.2.1 Core Charitable Objectives of Renfrew Development Trust 

Renfrew Development Trust was established in 2015  to benefit the community of Renfrew.  The 

organisation’s objectives include: 

1.​ To advance development of the Community of Renfrew by maintaining, improving and 

regenerating its physical, economic, social and cultural infrastructure, and assisting people 

who are at a disadvantage because of their social and economic circumstances; 

 

2.​ To advance protection or improvement of the Community through the preservation and 

conservation of the natural environment, the maintenance, improvement or provision of 

environmental amenities for the Community, the provision of other environmental and 

regeneration projects and/or the preservation and conservation of buildings or sites of 

architectural, historic or other importance to the Community;  

 

3.​ To relieve those in need by reason of unemployment, particularly among residents of 

Renfrew for the public benefit in such ways as may be thought fit, including assistance to find 

employment;  

 

4.​ To advance education and in particular to promote opportunities for learning for the benefit 

of the general public so that they can play a leading, proactive role in the sustainable 

development of the Community and which will assist the participants in obtaining paid 

employment;  

 

5.​ To provide in the interests of social welfare facilities for recreation and other leisure time 

activity to the residents Renfrew with a view to improving their conditions of life. 

2.2.2 Project Aims 

The main aim of the project is to restore Longcroft Cottages and the adjoining Miracle Span Store 

(Nissan Hut), bringing both buildings back into active community use and creating a permanent 

community facility within Robertson Park. 

Renfrew Development Trust plans to create a community hub that provides flexible space for local 

groups, volunteering, workshops, training and community activities. The project also aims to improve 

the use and appearance of this part of Robertson Park and provide a long-term base for Trust-led 

activities and supported groups. 

The long-term aim is for the hub to become financially sustainable through a mixture of room hire, 

workshops, community activities and income generated through Men’s Shed projects, including 

repairs and donations for refurbished or handmade items. 
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Short-Term Objectives (0–12 Months) 

●​ Secure approval of the Community Asset Transfer request. 

●​ Secure funding for the redevelopment and refurbishment of the buildings. 

●​ Complete detailed design, surveys and project development work. 

●​ Restore and refurbish Longcroft Cottages and the Miracle Span Store (Nissan Hut). 

●​ Bring two neglected buildings back into active community use. 

Medium-Term Objectives (1–3 Years) 

●​ Establish the Collaborative Community Hub as a permanent base for Renfrew Development 

Trust and its supported groups. 

●​ Provide flexible and accessible space for community activities, volunteering, learning and 

wellbeing initiatives. 

●​ Support the continued development of Renfrew Men’s Shed and other community-led 

projects. 

●​ Increase opportunities for community participation, volunteering and partnership working. 

●​ Develop income-generating activities through room hire, workshops and community 

enterprise activity. 

Long-Term Objectives (3+ Years) 

●​ Achieve the long-term financial sustainability of the Community Hub through a combination 

of earned income, grant funding and community-led activities. 

●​ Maintain Longcroft Cottages and the Miracle Span Store as long-term community assets. 

●​ Support the continued growth of community activity within Robertson Park. 

●​ Create a lasting legacy through a well-managed community facility that continues to benefit 

the people of Renfrew. 

2.2.3 Alignment with Local and National Regeneration Priorities 

The Longcroft Project aligns with the objectives of the Renfrewshire Local Development Plan 2021, 

particularly in relation to regeneration, placemaking, sustainable development and the enhancement 

of community facilities and greenspaces. The proposal  supports the Plan’s commitment to improving 

the use and quality of existing community assets within Renfrew. The project also supports the 

long-term reuse and improvement of a Common Good asset for community benefit within Renfrew. 

https://www1.renfrewshire.gov.uk/article/3070/Renfrewshire-Development-Plan 

The project also aligns with the objectives set out within Renfrewshire Council’s Local Development 

Plan (LDP2) Delivery Programme Update 2024. The proposal supports the Council’s commitment to 

Community Asset Transfer and the development of strong, safe and resilient communities through 

community-led ownership and management of local assets.  

https://www1.renfrewshire.gov.uk/article/3070/Renfrewshire-Development-Plan 
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The Longcroft Project also aligns with the objectives of Scotland’s National Planning Framework 4 

(NPF4), particularly in relation to the sustainable reuse of vacant and underused buildings, 

community-led regeneration, placemaking and the enhancement of local greenspace.  

https://www.gov.scot/publications/national-planning-framework-4/ 

The project further aligns with the priorities identified within “Renfrew’s Future - A Local Place Plan 

for All”, the community-led Local Place Plan produced by Renfrew Development Trust in collaboration 

with local residents, organisations and stakeholders. The Plan identifies the reuse of vacant and 

underused buildings, enhancement of community facilities and improvement of Robertson Park as 

important local priorities. Longcroft Cottages are specifically referenced within the Local Place Plan 

as a potential community asset project supporting wider community participation and accessible 

local facilities within Renfrew. 

https://sites.google.com/view/renfrew-developemnt-trust/local-place-plan?authuser=0 

2.3 Governance Structure 

Renfrew Development Trust is governed by a Board of Trustees elected by its membership. The Trust 

operates in accordance with its Articles of Association and is responsible for ensuring effective 

governance, financial oversight and accountability across the organisation. 

2.3.1 Board Structure 

The Trust is governed by its Articles of Association and is managed by a voluntary Board of 

Trustees/Directors drawn from the local community. 

The current Board consists of: 

Kevin Milliken (Chairperson and Company Secretary)​
Harry Armstrong  (Vice Chairperson and Board Secretary)​
Catherine Durham (Treasurer)​
Kerry Russell​
William Burgoyne​
Laura Neil​
Gary McGuire​
Katrina McNeil​
Gerard Slater​
Carole Paton 

2.3.2 Trustee Responsibilities 

Under the Articles of Association, members elect Directors at Annual General Meetings, with the 

Board responsible for the governance, strategic direction and financial oversight of the Trust. 

Directors are responsible for: 
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●​ Controlling and supervising the activities of the Trust; 

●​ Ensuring activities support the aims and objectives of the organisation; and 

●​ Monitoring the financial position of the Trust. 

Trustees are appointed to ensure an appropriate mix of skills, knowledge and experience. The Board 

meets regularly to oversee the activities of the Trust, review future priorities and monitor 

performance. 

The Articles of Association set out the arrangements for membership, Annual General Meetings, 

General Meetings, voting procedures, member appeals and the appointment of Directors. 

The Trust operates under formal Articles of Association and complies with the governance and 

reporting requirements of both Companies House and the Office of the Scottish Charity Regulator 

(OSCR). Annual accounts and returns are submitted in line with regulatory requirements. 

The governance framework includes regular Board meetings, financial monitoring arrangements and 

succession planning for trustees. 

2.3.3 Decision Making Arrangements 

Renfrew Development Trust operates as a membership led organisation. Membership is free and 

open to anyone who lives, works or has an interest in Renfrew. As of June 2026, the Trust has over 

200 members, demonstrating strong community participation and support for the organisation’s 

activities and future development proposals. 

Members are able to: 

●​ Attend and vote at Annual General Meetings; 

●​ Elect Directors; 

●​ Contribute ideas and feedback; 

●​ Join project groups; and 

●​ Support activities and events through volunteering. 

2.4 Skills & Experience of the Board and Staff Team 

Renfrew Development Trust is governed by an experienced Board of Trustees supported by a 

Development Officer. The Board has a range of skills and experience relevant to the acquisition, 

redevelopment and long-term management of the proposed community hub. 

2.4.1 Board Skills Matrix 

 

Board Member Current / Professional 

Background 

Key Skills & 

Experience 

Relevance to CAT 

Project 

Kevin Milliken (Chair) Senior Procurement 

Specialist 

Procurement, 

construction, capital 

Strategic leadership, 

procurement 
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(Construction), Local 

Authority 

projects, strategic 

planning, governance, 

community 

leadership, volunteer 

management 

oversight, project 

development and 

governance 

Harry Armstrong 

(Vice Chair & 

Secretary) 

Children's Rights 

Officer, former 

Primary Teacher 

Education, public 

policy, community 

engagement, youth 

advocacy, 

communication, 

inclusion 

Community 

engagement, 

stakeholder 

consultation, 

youth-focused 

development 

Catherine Durham 

(Treasurer) 

Former Accountant, 

North Lanarkshire 

Council 

Financial 

management, 

accounting, 

budgeting, business 

management, public 

sector leadership 

Financial oversight, 

budget control and 

governance 

Kerry Russell Local Government 

Community 

Development 

Professional 

Fundraising, grant 

writing, event 

management, 

community 

development, 

heritage projects, 

partnership working 

Funding applications, 

community 

engagement and 

heritage development 

William Burgoyne Curriculum Quality 

Leader, Building 

Services & Electrical, 

West College Scotland 

Building services, 

electrical systems, 

education and training 

Technical and 

educational insight 

relating to facilities 

and skills 

development 

Laura Neil Occupational 

Therapist and Senior 

NHS Leader 

Governance, 

improvement, 

leadership, 

organisational 

development, 

research and audit 

Governance, service 

design, accessibility 

and wellbeing-focused 

development 

Katrina McNeil Finance and 

Administration, 

University of Glasgow 

Finance, procurement, 

budgeting, tenders, 

event organisation, 

property 

Financial 

management, 

procurement and 

building maintenance 

oversight 
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Carole Paton Community 

Development 

Professional 

Data analysis, 

stakeholder 

engagement, training 

delivery, grant 

monitoring, equality 

and community 

development 

Monitoring and 

evaluation, 

stakeholder 

engagement and 

partnership building 

Gerard Slater Project Manager and 

Commercial Manager 

Project management, 

contract 

management, 

financial 

management, 

operations, 

engineering, 

manufacturing 

Project delivery, 

contract oversight and 

technical expertise 

Gary McGuire Operations Manager, 

Marks & Spencer 

Operations 

management, 

leadership, strategic 

planning, stakeholder 

engagement, budget 

management, 

community 

partnerships 

Operational planning, 

service delivery and 

community 

partnership 

development 

Elaine Shearer 

(Development 

Officer) 

Development Officer; 

20+ years legal office 

experience 

Project coordination, 

administration, 

stakeholder 

engagement, 

volunteer 

coordination, 

community 

development   

Day-to-day project 

co-ordination, 

partnership 

development and 

volunteer support 

2.4.2 Collective Board Expertise 

The Board's combined experience covers the key competencies required to successfully acquire, 

develop and manage community assets, including:     

●​ Governance and strategic leadership 

●​ Financial management and accounting 

●​ Procurement and contract management 

●​ Construction and building services 

●​ Property maintenance and contractor liaison 
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●​ Project and programme management 

●​ Community development and stakeholder engagement 

●​ Fundraising and grant management 

●​ Education, training and youth engagement 

●​ Health, wellbeing and occupational therapy 

●​ Data analysis, monitoring and inclusion 

●​ Operational management and organisational development 

This combination of strategic, technical, financial and community-focused expertise ensures the Trust 

is well placed to oversee the transfer, redevelopment and long-term sustainable operation of the 

proposed development. 

2.4.3 Access to Professional Advice and Specialist Support 

The redevelopment of Longcroft Cottages and the Miracle Span Store (Nissan Hut) will require 

specialist professional advice during the design and refurbishment stages of the project. 

Subject to funding, Renfrew Development Trust will appoint architects, surveyors and other specialist 

advisers as required. Professional advice will be obtained on matters including building design, 

structural engineering, mechanical and electrical services, accessibility, energy efficiency and 

statutory approvals. 

The Trust has already commissioned building and structural assessments from AMT Structural Design 

and Lambert Smith Hampton. These assessments provide a foundation for the next stages of project 

development. 

The use of professional advisers will help ensure that redevelopment proposals are well informed 

and delivered to an appropriate standard. 

2.5 Operational Capacity 

2.5.1 Development Officer 

The Trust is supported operationally by Elaine Shearer, a part-time Development Officer who has 

held the role since May 2022. Elaine has over 20 years of experience working in a legal office and 

supports the day-to-day operation of the Trust and the delivery of community projects. 

2.5.2 Existing Partnerships and Community Projects 

Renfrew Development Trust supports and works alongside a number of community initiatives, 

including the Renfrew Men’s Shed, Friends of Robertson Park, Friends of Clydeview Park and the RDT 

Craft Group. These projects demonstrate the Trust’s experience of coordinating community activities, 

supporting volunteers and working collaboratively with local groups and residents. 
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2.5.3 Day-to-Day Management 

Operational management of the proposed community hub will be overseen by the Board of Trustees 

and supported by the Development Officer who will support the day-to-day operation and delivery of 

its activities. 

As part of the proposed development, the Trust intends to create a Caretaker post and a part-time 

Cleaner post to support the operation of the facility. The Caretaker will be responsible for opening 

and closing the building, managing bookings and supporting the operation of the premises. The 

Cleaner will be responsible for maintaining the cleanliness of the building, including community 

spaces, toilets and other shared areas. 

This combination of Board oversight, operational support and on-site staffing will provide the 

capacity required to manage the facility and support its ongoing use by the community. 

2.6 Track Record and Previous Achievements 

The Trust works to make Renfrew a better place for everyone by bringing people together to improve 

local spaces, support events and activities, celebrate Renfrew's history and identity, and work with 

partners to create opportunities for the town. 

2.6.1 Projects and Activities Delivered 

Since its establishment, Renfrew Development Trust has developed and supported a range of 

community projects, activities and initiatives designed to improve local spaces, increase participation 

and strengthen community connections. 

    

Figure 1 - Renfrew Men’s Shed, Renfrew Heritage Group, RDT Craft Group, Robertson Park Sensory Garden. 

Current and recent projects and activities include:- 

●​ Friends of Robertson Park, including the Robertson Park Sensory Garden 

●​ Renfrew Men's Shed 

●​ Renfrew Heritage Group 

●​ RDT Craft Group 

●​ Community events and activities delivered in Robertson Park and across Renfrew 

●​ Free tennis activities and coaching opportunities for children and families 

●​ Wellbeing, mindfulness and educational classes, including yoga, British Sign Language and 

Mental Health First Aid 

●​ Development of proposals for the Longcroft Cottages community hub project 
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These activities demonstrate the Trust's experience of developing projects, supporting volunteers, 

working with partners and delivering activities for the benefit of the local community. 

2.6.2 Funding Secured 

Renfrew Development Trust has a track record of securing funding to support community projects 

and activities. 

Previous funding awards have supported the Renfrew Heritage Group, community activities, venue 

hire, equipment purchases, speaker fees, digital presentations, project delivery and operational 

costs. 

Funding has also supported a range of community initiatives including heritage activities, wellbeing 

programmes, craft activities, park improvements, community events and sports activities. 

2.6.3 Community Engagement Achievements 

Community engagement is central to the work of Renfrew Development Trust. The organisation 

delivers activities, events, classes and projects designed to bring people together, encourage 

participation and strengthen community connections. 

The Trust maintains an active online presence and regularly promotes opportunities for local people 

to participate in activities, events and volunteering. Through its projects and events, the Trust 

supports opportunities for residents of all ages to become involved in community life and contribute 

to the future development of Renfrew. 

2.6.4 Volunteer Involvement and Community Participation 

Renfrew Development Trust is a volunteer-led organisation which works with local residents to 

deliver projects, events and activities across the town. 

Volunteers contribute to community projects, environmental improvements, heritage activities, 

community events and group activities. Through the Trust's programme of projects, events and 

community groups, local people are provided with opportunities to become involved in shaping and 

improving their community. 

The Trust's membership, volunteer involvement and community partnerships provide an important 

foundation for the delivery of future projects, including the proposed community hub development. 

2.7 Compliance and Insurance 

Renfrew Development Trust recognises the importance of maintaining appropriate insurance and 

compliance arrangements to support its activities and future management of community assets. 

Following transfer of the asset, the Trust will assume responsibility for the maintenance, insurance 

and management of the buildings and surrounding land. The Trust will ensure that the 
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redevelopment and operation of the facility complies with relevant building, safety and accessibility 

requirements, including the Equality Act 2010. 

The Trust will maintain appropriate insurance cover and operate the facility in accordance with its 

safeguarding, health and safety and governance arrangements, ensuring that the buildings remain 

safe, well managed and accessible for users. 

3. Project Overview and Asset Redevelopment 

3.1 Overview of the CAT Proposal 

Renfrew Development Trust has submitted a Community Asset Transfer (CAT) request under Part 5 of 

the Community Empowerment (Scotland) Act 2015 seeking the transfer of ownership of No. 1/2 

Lodge House (Longcroft Cottages) and the adjoining Miracle Span Store (Nissan Hut), located on the 

boundary of Robertson Park, Renfrew. The Trust is requesting ownership of the assets for a nominal 

fee of £1, reflecting the community benefit of the proposal and the significant investment required 

to restore and operate the buildings. 

The Community Empowerment (Scotland) Act 2015 provides community organisations with the 

opportunity to request the ownership, lease or management of publicly owned land and buildings 

where this can deliver social, economic or environmental benefits for the local community. Renfrew 

Development Trust has submitted its request as a recognised Community Transfer Body under the 

Act. 

The assets are owned by Renfrewshire Council and form part of the Renfrew Common Good property 

portfolio. Longcroft Cottages is currently vacant and unused, while the adjoining Miracle Span Store 

(Nissan Hut) is partially used by Renfrewshire Council's Parks Service. 

The proposal seeks to bring both buildings back into community use through their redevelopment as 

a community hub. The project will provide a permanent base for Renfrew Development Trust and 

community groups it supports, including the Renfrew Men's Shed, Friends of Robertson Park, Friends 

of Clydeview Park and the RDT Craft Group. 

The project supports priorities identified through Renfrew's Community-Led Local Place Plan, 

including bringing vacant and underused buildings back into use and improving community facilities 

within the town. 

3.2 Assets Included 

The Community Asset Transfer proposal relates to Longcroft Cottages, the Miracle Span Store (Nissan 

Hut) and the associated land shown within the transfer boundary. 

No. 1/2 Lodge House (Longcroft Cottages)​
Longcroft Drive​
Renfrew​
PA4 8NF 
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Property Reference Number (UPRN): 123081511 

Miracle Span Store (Nissan Hut)​
Longcroft Drive​
Renfrew​
PA4 8NF 

Property Reference Number (UPRN): 123105323 

3.3 Site and Asset Description 

3.3.1 Site Location 

Longcroft Cottages and the Miracle Span Store (Nissan Hut) are located on Longcroft Drive on the 

boundary of Robertson Park, Renfrew. The site occupies a prominent position adjacent to the park 

and is accessible from surrounding residential areas and the wider town. The site includes the 

buildings, surrounding grounds and existing car park located on the boundary of Robertson Park. 

 
Figure 2 - Google Maps location & RDT Aerial view 

3.3.2 Longcroft Cottages 

Longcroft Cottages is a single-storey building consisting of 6 single bedrooms, 3 communal areas, 

kitchen, laundry room, office, two bathrooms and outdoor garden space. The building previously 

operated as a children’s residential unit until 2019, and was listed as inactive between November 

2019 and July 2021. The building has been vacant since 2021 and has subsequently suffered fire 

damage and deterioration. The building forms the main part of the proposed redevelopment and is 

intended to be refurbished and brought back into community use. 
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 Figure 3 - Longcroft Cottages 

A Structural Appraisal undertaken by AMT Structural Design in June 2025 found that Longcroft 

Cottages had suffered fire damage and vandalism during its period of vacancy. Fire damage was 

identified within the former lounge area, where roof truss members had been affected by fire and 

smoke damage. Evidence of vandalism was recorded in several areas of the building, including 

damage to internal partitions and ceilings, while many windows were missing and had been secured 

with steel sheeting. 

The appraisal found that exposed brickwork was generally in reasonable condition throughout the 

building. External defects were relatively limited and included moss growth on sections of the roof, 

some cracked or displaced roof tiles and minor cracking to render finishes. The report recommends 

replacement of the fire-damaged roof truss together with repair, refurbishment and further 

structural checks as part of the proposed redevelopment. 

3.3.3 Miracle Span Store (Nissan Hut) 

The Miracle Span Store (Nissan Hut) is located immediately adjacent to Longcroft Cottages. The 

Nissan Hut is a metal building which forms an important part of the redevelopment proposals. The 

building is partially used by Renfrewshire Council's Parks Service for storage. It is intended to be 

refurbished to provide a workshop and secure storage space supporting the Renfrew Men's Shed. 
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Figure 4 - Miracle Span Store (Nissan Hut) 

3.4 Strategic Importance of the Location 

Longcroft Cottages and the Miracle Span Store (Nissan Hut) occupy a prominent location on the 

boundary of Robertson Park, one of Renfrew's principal public parks. 

The site is located within an established residential area and is accessible from surrounding 

neighbourhoods, Renfrew Town Centre and the wider town. Its location within Robertson Park places 

the proposed development alongside existing recreational facilities, community activities and public 

open space. 

Robertson Park opened in 1912 after being gifted to the Royal Burgh of Renfrew by local 

businessman William Robertson as an open space for the people of Renfrew. The park remains an 

important community asset and is widely used for recreation, leisure activities, community events 

and informal outdoor activity.  The park contains a range of facilities and attractions including a 

pond, floral gardens, sensory garden, BMX course, skateboard park, tennis courts, cycle tracks, play 

areas and open green space. These facilities attract regular use by residents, families and visitors and 

contribute to the park's role as an important community destination within the town. 

The strategic importance of the site is reflected in the priorities identified through Renfrew's 

Community-Led Local Place Plan. Community engagement highlighted the importance of improving 

community facilities and public spaces, bringing vacant and underused buildings back into use and 

making better use of existing community assets. The proposed redevelopment directly supports 

these priorities. 

Community consultation undertaken through the Local Place Plan process also identified a need for 

improved facilities within Robertson Park, including public toilet provision. The proposed 
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redevelopment includes accessible toilet facilities and public toilet provision during building opening 

hours, helping to address an identified community need. 

The location provides an opportunity to create a permanent base for Renfrew Development Trust 

and the community groups it supports, while strengthening the connection between Robertson Park, 

community activity and the wider town.  

3.5 Current Challenges 

Longcroft Cottages has been vacant since 2021 and requires substantial repair and refurbishment 

before it can be brought back into use. The Miracle Span Store (Nissan Hut) is also neglected and 

requires refurbishment. Both buildings are underused and are not currently contributing to the 

social, recreational and community activities identified through consultation and community 

engagement. 

The scale of the refurbishment works means that significant capital funding will be required before 

the buildings can be restored and brought into community use. Without investment and 

redevelopment, the buildings are likely to remain underused and continue to deteriorate. 

3.6 Redevelopment Vision 

The vision for the project is to bring Longcroft Cottages and the adjoining Miracle Span Store (Nissan 

Hut) back into active community use and secure their long-term future as community assets for 

Renfrew. 

The redevelopment will create a permanent base for Renfrew Development Trust and provide a focal 

point for community activity within Robertson Park. It will bring together a number of existing 

groups, projects and activities while creating opportunities for future development. 

The project will transform two vacant and underused buildings into a modern, accessible and 

inclusive community hub that supports community participation, volunteering, learning and 

wellbeing. 

The redevelopment will improve the condition, appearance and use of the buildings, ensuring they 

remain valuable community assets that contribute positively to Robertson Park and the wider town. 

By restoring Longcroft Cottages and the Miracle Span Store, Renfrew Development Trust aims to 

create a lasting legacy for the community through a well-managed and sustainable facility that will 

continue to support community activity in Renfrew for many years to come. 

The Trust would also like to explore opportunities to improve pedestrian safety and accessibility 

around the site, including potential changes to vehicle movements on the existing access road. Any 

such proposals would be developed in consultation with Renfrewshire Council and other relevant 

stakeholders. 
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Figure 5 - Current Floor Plan of Longcroft Cottages 

3.7 Proposed Facilities 

The redevelopment of Longcroft Cottages and the adjoining Miracle Span Store (Nissan Hut) will 

provide a range of facilities designed to support community activity, volunteering, learning, skills 

development and community-led initiatives. 

The facility will provide accommodation for community groups, volunteers, Renfrew Development 

Trust staff and a wide range of activities delivered for the benefit of local residents and park users. 

 
Figure 6 - Proposed New Floor Plan of Longcroft Cottages 
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LONGCROFT FLOORPLAN - LAYOUT KEY 

  Flexible multi-purpose space 

 

   

This section will accommodate an office for Renfrew 
Development Trust office, meeting rooms for hire, 
small kitchen, storage etc. 

  Renfrew Men’s Shed - dedicated area ▢  Public accessible toilet 

▢  Members accessible toilet   

      (Men’s Shed area) 

▲ External door will be added to the dining 
      room wall to improve access 

Figure 7 - Longcroft Floorplan - Layout Key 

3.7.1 Multi-Purpose Community Space 

A flexible multi-purpose community space will be created within Longcroft Cottages to accommodate 

community meetings, workshops, training activities, educational programmes, wellbeing sessions, 

social events and community gatherings. The space will provide adaptable accommodation capable 

of supporting a range of community activities and will be available for use by Renfrew Development 

Trust, the groups it supports and other community organisations. It will be created by removing the 

dividing wall between the two rear bedrooms, while retaining the existing brick supporting walls on 

either side, to form a larger open-plan space suitable for meetings, workshops and community 

activities. 

3.7.2 Renfrew Men's Shed Facilities 

Part of the existing building will be reconfigured to create dedicated accommodation for the Renfrew 

Men's Shed, creating space for practical projects, skills sharing, woodworking activities, repair and 

restoration projects, upcycling activities and community-led initiatives. An accessible toilet will be 

provided within this section of the building for members' use. 

As part of the refurbishment, an external door will be added to the former dining room and a 

covered passageway will be constructed to connect Longcroft Cottages with the adjoining Miracle 

Span Store (Nissan Hut). This will provide direct access between the Men’s Shed accommodation, 

workshop and outdoor working area. 

3.7.3 Meeting Rooms 

A number of smaller rooms within the building will provide accommodation for meetings, volunteer 

coordination, project planning, partnership working, training activities and community group use. 

These spaces will be available for use by community organisations, local groups and partner agencies 

and will provide opportunities for room hire. 

3.7.4 Office Accommodation 

Dedicated office accommodation will provide a permanent operational base for Renfrew 

Development Trust. 
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The office space will support administration, project delivery, volunteer coordination, partnership 

working and the day-to-day management of the community hub. 

3.7.5 Kitchenette Facilities 

A small kitchen or kitchenette will be incorporated within the building to support meetings, training 

activities, volunteer sessions, community events and the day-to-day operation of the facility. 

3.7.6 Storage Facilities 

Internal storage facilities will be provided throughout the building to support community activities 

and operational requirements. 

Additional secure storage space will be available within the Miracle Span Store (Nissan Hut) for 

equipment, tools, materials and resources associated with the Renfrew Men's Shed and wider Trust 

activities. 

3.7.7 Public Toilet Provision 

A separate public toilet facility will be available during building opening hours. 

Community consultation identified public toilet provision as an important priority for park users and 

local residents, and the redevelopment will provide a dedicated facility to help address this need 

while improving the range of amenities available within Robertson Park. 

3.7.8 Miracle Span Store (Nissan Hut) Workshop and Storage Facility 

The Miracle Span Store (Nissan Hut) will be refurbished to provide workshop accommodation and 

secure storage facilities. 

The building will support practical activities undertaken by the Renfrew Men's Shed, including 

woodworking, repairs, upcycling projects and other workshop-based activities. It will also provide 

storage space for equipment, materials and resources used by Renfrew Development Trust and the 

groups it supports. 

3.7.9 Outdoor Workshop Area 

The Miracle Span Store (Nissan Hut) will support outdoor workshop activities associated with the 

Renfrew Men's Shed and wider community projects. The outdoor working area will provide 

additional space for practical projects and activities that are better suited to an external 

environment. 

3.7.10 Car Parking 

The existing Longcroft Cottages car park forms part of the proposed Community Asset Transfer and 

will provide parking associated with the operation of the community hub. 
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3.8 Development Phasing 

The redevelopment will be delivered through a phased programme designed to manage risk, secure 

funding and ensure the long-term sustainability of the project. This approach reflects the significant 

refurbishment requirements identified for both buildings and the need to establish a sustainable 

operational model following completion of the works. 

3.8.1 Phase 1 - Asset Transfer and Stabilisation 

The initial phase will focus on securing approval of the Community Asset Transfer request and 

completing the transfer process. During this stage, Renfrew Development Trust will continue to work 

with Renfrewshire Council, funders and professional advisers to progress the project. 

Early activity will include site stabilisation, detailed condition assessments, design development, cost 

planning and preparation of funding applications required to support the redevelopment. 

3.8.2 Phase 2 - Renovation Works 

Following the successful acquisition of funding, refurbishment works will be undertaken to restore 

and improve both buildings. 

Works are expected to include structural repairs, roof replacement, installation of new building 

services, accessibility improvements, internal reconfiguration and the creation of flexible community 

facilities. The Miracle Span Store (Nissan Hut) will be refurbished to provide workshop and storage 

space supporting the Renfrew Men’s Shed and wider community activities. 

All works will be undertaken in accordance with relevant building regulations, health and safety 

requirements and accessibility standards. 

3.8.3 Phase 3 - Operational Launch 

Following completion of refurbishment works, the facility will open as a collaborative community hub 

providing accommodation for Renfrew Development Trust activities and supported community 

groups. 

The operational launch phase will focus on establishing regular programmes of activity, 

implementing booking arrangements, supporting volunteers and promoting community 

participation. Facilities will be available for meetings, workshops, training, volunteering activities and 

community events. 

3.8.4 Phase 4 - Long-Term Growth and Activity Development 

Once established, the focus will shift towards increasing participation, strengthening partnerships 

and maximising community benefit. 

Long-term development will include the growth of community-led activities, expansion of 

volunteering opportunities, further development of Men’s Shed projects and continued use of the 
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facility by local groups and organisations. The aim is to achieve long-term sustainability through a 

combination of earned income, grant funding and community-led activity. 

3.9 Accessibility & Sustainability 

Accessibility and sustainability are important considerations within the proposed redevelopment.  

The project aims to create a welcoming and inclusive community facility while supporting the 

long-term use of both buildings for community benefit. 

3.9.1 Inclusive Access 

Accessibility and inclusion are central to the redevelopment proposals. As part of the refurbishment, 

doorways will be widened, thresholds levelled and circulation space improved to provide step-free 

access throughout the site where practicable. An accessible toilet will be provided within Longcroft 

Cottages, and improvements to the Miracle Span Store (Nissan Hut) will support safe and convenient 

access between both buildings. 

The redevelopment will be designed to comply with the Equality Act 2010 and relevant building 

regulations, helping to ensure the facilities can be used safely and comfortably by all members of the 

community. 

3.9.2 Energy Efficiency 

The refurbishment of Longcroft Cottages provides an opportunity to improve the overall energy 

performance of the building. The proposed replacement roof will improve insulation and contribute 

to greater energy efficiency, while new electrical, plumbing and heating systems will replace 

outdated infrastructure. 

Energy-efficient systems, LED lighting and water-saving fixtures will be incorporated where 

appropriate. The redevelopment will also include an air source heat pump and solar panels, subject 

to detailed design and funding. 

Where possible, recycled and locally sourced materials will be used during the refurbishment. 

Additional energy-efficiency measures will be considered as the project design develops. 

3.9.3 Environmental Improvements 

The project will bring two vacant buildings back into active community use, supporting the 

sustainable reuse of existing assets and helping to improve the appearance of this part of Robertson 

Park. 

Environmental improvements will include landscaping and enhancement of the surrounding site, 

with opportunities for planting, community growing activities and biodiversity improvements. These 

activities will support community participation, provide opportunities for environmental education 

and contribute to a more attractive and welcoming environment for residents and park users. 
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3.9.4 Long-Term Maintenance Considerations 

Following transfer, Renfrew Development Trust will assume responsibility for the ongoing 

maintenance, insurance and management of Longcroft Cottages, the Miracle Span Store (Nissan Hut) 

and associated land. 

The proposed refurbishment works are intended to secure the long-term future of both buildings, 

ensuring they remain safe, functional and suitable for community use. Further maintenance 

arrangements will be developed as the project progresses. 

The Trust will implement a planned maintenance programme supported by regular inspections, 

cleaning schedules and safety checks. Compliance requirements, including building insurance, fire 

safety, electrical testing and accessibility standards, will be monitored and maintained. 

A dedicated maintenance fund will be established and supported through income generated by 

activities and use of the facility. Where appropriate, volunteers, community groups and local 

contractors will assist with maintenance and gardening work. Provision for routine maintenance will 

be included within annual operating budgets, and external funding opportunities will be explored 

where significant capital repairs are required. 

This approach will help ensure that the buildings remain well maintained and continue to support 

community use over the long term. 

4. Community Need and Public Benefit 

The proposed project responds to priorities identified through community engagement and local 

planning activity in Renfrew. The redevelopment will increase the availability of 

community-accessible space and support community-led activities, volunteering opportunities and 

public use within Robertson Park. 

The proposal aligns with priorities identified through Renfrew's Community-Led Local Place Plan, 

including improving community facilities and public buildings, enhancing public spaces, and bringing 

vacant and underused assets back into productive community use. 

4.1 Community Context 

Renfrew had a population of 23,809 residents at the time of the 2022 Census. The town has 

experienced population growth in recent years and contains a mix of residential neighbourhoods, 

parks, community facilities and heritage assets. 

Renfrew benefits from an active voluntary and community sector, with local organisations and 

community groups delivering a wide range of activities across the town. Community facilities play an 

important role in supporting these activities and providing opportunities for participation, 

volunteering and social connection. 

Community engagement undertaken through Renfrew's Community-Led Local Place Plan identified 

community facilities and public buildings as a key priority for residents. Research undertaken as part 
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of the Renfrewshire Events Strategy also identified a shortage of suitable and affordable venues, with 

community organisations reporting that existing facilities are often too costly or unavailable. 

The project is located on the boundary of Robertson Park, one of Renfrew's principal public parks, 

and will bring two currently vacant buildings back into community use, helping to increase the 

availability of community facilities within the town. 

4.2 Evidence of Demand 

Community support for the redevelopment of Longcroft Cottages was demonstrated through a 

community engagement survey undertaken in 2024. This survey received 151 responses, of which 

149 were positive and supportive of the proposals for the site. 

During 2024 and 2025, Renfrew Development Trust also undertook consultation and engagement 

relating to the future use of Longcroft Cottages and the Miracle Span Store (Nissan Hut). Residents, 

community groups, volunteers and park users were asked about priorities for community facilities, 

potential uses for the buildings and the types of activities they would like to see delivered. 

Survey responses identified a need for: 

• Accessible and affordable community space for meetings and activities;​
• Public toilets and indoor facilities close to Robertson Park;​
• Opportunities for wellbeing, craft and Men’s Shed activities; and​
• Space for volunteering and new community projects. 

The preparation of Renfrew’s Community-Led Local Place Plan also involved a programme of 

community engagement, including a main community survey, topic-specific surveys, consultation 

events and statutory consultation. The main survey received 73 responses. Community Facilities and 

Public Buildings was selected by 55 respondents (75%) and Heritage and Environment by 50 

respondents (68%). Respondents could select more than one issue. 

The Local Place Plan consultation identified support for improving community facilities, maintaining 

parks and public spaces, protecting local heritage assets and bringing vacant and underused buildings 

back into community use. Responses also highlighted the importance of accessible local services that 

meet the everyday needs of residents. 

In addition to formal consultation activity, Renfrew Development Trust undertook direct engagement 

with local organisations including Friends of Robertson Park, Friends of Clydeview Park and Renfrew 

Men’s Shed, together with ongoing engagement with local residents during community activities and 

events. Feedback gathered through this engagement helped inform the proposed use of the 

buildings and confirmed demand for the facilities and activities identified through the wider 

consultation process. 
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  Figure 8 - Renfrew’s Local Place Plan  

4.2.1 Summary of Consultation and Engagement 

 

Evidence Source Evidence of Demand 

Longcroft Cottages 

Community Engagement 

Survey (2024) 

Strong support for the redevelopment of the buildings to provide 

community facilities, activities and local services. 

Community Asset Transfer 

Surveys (2024-2025) 

Demand identified for community facilities, activities and 
supporting amenities. 

Community-Led Local Place 

Plan 

Community facilities and public buildings identified as a priority 
by respondents. 

Local Place Plan Consultation 

Findings 

Support for improved community facilities, heritage assets and 
reuse of underused buildings. 

Stakeholder Engagement Local groups and residents helped inform the proposed future 
use of the buildings. 

The evidence gathered through consultation and engagement demonstrates strong support for 

improved community facilities, enhanced provision within Robertson Park and the reuse of vacant 

and underused buildings for community benefit. 
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4.3 Key Beneficiaries 

The proposed redevelopment will provide facilities and opportunities that benefit a broad range of 

individuals, groups and organisations within Renfrew. 

Key beneficiary groups include: 

Beneficiary Group Anticipated Benefit 

Local Residents Increased access to community facilities, activities and services 

within Robertson Park. 

Older Adults Opportunities to participate in community activities, 

volunteering and social engagement 

Renfrew Men's Shed Participants Access to dedicated workshop, storage and activity space to 

support Men's Shed activities. 

Volunteers Increased opportunities to participate in community projects 

and volunteering activity. 

Community Groups and 

Organisations 

Access to flexible and affordable space for meetings, activities, 

events and community projects. 

Young People Access to community activities and facilities that support 

participation and engagement. 

Park Users Improved facilities within Robertson Park, including access to 

public toilets and community facilities. 

Participants in Community 

Activities 

Improved facilities and increased opportunities to participate 

in heritage, environmental, craft, educational and community 

activities. 

 

4.4 Public & Community Benefits 

The proposed redevelopment will bring Longcroft Cottages and the Miracle Span Store (Nissan Hut) 

into active community use and provide facilities that support a range of community-led activities 

within Renfrew. The anticipated public and community benefits include: 

●​ Community Participation – The project will increase the availability of accessible space for 

community activities, meetings, events and projects, supporting greater participation in 

community life. 

●​ Volunteering Opportunities – The redevelopment will provide a base for existing and future 

volunteering activity associated with Renfrew Development Trust and partner organisations. 

●​ Skills Development – The provision of community space and workshop facilities will support 

learning, training, practical activities and skills development opportunities. 
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●​ Social Connections and Inclusion – The project will create opportunities for people to 

participate in community activities, meet others and engage with local groups and initiatives, 

helping to strengthen community connections. 

●​ Health and Wellbeing – Community consultation identified demand for wellbeing activities, 

Men’s Shed activities and opportunities for community participation. The project will support 

physical and mental wellbeing, reduce social isolation and provide opportunities for people 

to connect with others and take part in community life. 

●​ Accessibility and Inclusion – The redevelopment will provide accessible facilities and 

opportunities for participation, helping to reduce barriers to involvement in community 

activities for people of different ages, abilities and circumstances. 

●​ Improved Community Facilities – The redevelopment will increase the availability of 

community-accessible indoor space and provide public toilet facilities within Robertson Park. 

●​ Economic Benefits – The project will support local economic activity through the 

refurbishment process, creating opportunities for local contractors, tradespeople and 

suppliers. Once operational, the facility will support increased use of the area, generate 

income through activities and hires, and create employment opportunities associated with 

the management and operation of the Community Hub. Income generated through the 

facility will be reinvested into its operation, maintenance and future community activities. 

●​ Regeneration Benefits – The project will bring a long-vacant and fire-damaged site back into 

productive use, improving the appearance of the area, reducing the negative impacts 

associated with vacancy and supporting wider community-led regeneration. 

●​ Environmental Benefits – The project will support the reuse of existing buildings, 

improvements to the surrounding environment and opportunities for community growing, 

biodiversity and environmental education. 

●​ Partnership Working – The facility will provide a shared base for community groups and 

organisations, supporting collaboration, volunteering and the delivery of community-led 

projects. 

●​ Community Identity and Civic Pride – Community consultation highlighted the importance of 

community facilities, heritage assets and public spaces. The project will contribute to the 

preservation and active use of buildings and facilities that support community life in 

Renfrew. 

Overall, the project will respond to priorities identified through community consultation and provide 

lasting benefits for the local community. 

5. Community Hub Operations & Activities 

The redevelopment of Longcroft Cottages and the adjoining Miracle Span Store (Nissan Hut) will 

create a permanent community hub within Robertson Park. The facility will provide a long-term 

operational base for Renfrew Development Trust and a focal point for a range of community-led 

activities, projects and partnerships. 

The development will bring together activities currently delivered by the Trust across a number of 

locations and will provide a permanent base for community groups currently supported by the 

organisation. The project will also increase the availability of community-accessible indoor space 
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within Renfrew and provide facilities that support volunteering, learning, practical activities and 

community participation. 

The hub has been designed to accommodate a range of uses. Longcroft Cottages will provide office, 

meeting, activity and community space, while the adjoining Miracle Span Store (Nissan Hut) will 

provide workshop, storage and practical activity space. Together, the buildings will support a mix of 

office-based, educational, social, creative and practical activities. 

The facility will operate as a community-managed asset and will support the delivery of Renfrew 

Development Trust's charitable objectives through community engagement, volunteering, heritage 

activity, environmental projects, skills development and partnership working. 

5.1 Operating Model 

The facility will operate under the governance of Renfrew Development Trust, with overall 

responsibility resting with the Board of Trustees. The Board will provide strategic oversight of the 

asset, monitor performance and ensure that the facility continues to operate in accordance with the 

Trust's charitable objectives and business plan. 

Day-to-day management of the facility will be undertaken by the Trust's Development Officer, 

supported by volunteers and, subject to funding, a dedicated Caretaker post. Responsibilities will 

include administration, building management, volunteer coordination, community engagement, 

programme delivery, partnership working and management of bookings and facility use. 

Renfrew Development Trust currently operates from nearby premises and supports a range of 

community groups and activities. Following redevelopment, the Trust will relocate its office 

accommodation and operational activities to Longcroft Cottages, establishing the facility as its 

permanent headquarters. 

The relocation will allow the Trust to bring together staff, volunteers, community groups and project 

activity within a single location. This will improve coordination of activities, support partnership 

working and provide a visible and accessible base for community engagement within Robertson Park. 

The facility will be available for use by Renfrew Development Trust, partner organisations, 

community groups and volunteers. Space within the building will be used for meetings, workshops, 

training activities, project delivery, community events and administration. Public toilet facilities will 

be available during building opening hours. 

Access arrangements, opening hours and booking procedures will be managed by the Trust and will 

be developed to ensure that the facility remains accessible, well managed and responsive to 

community demand. The facility is expected to operate throughout the week, with opening 

arrangements determined by programmed activities, room bookings, volunteer availability and 

operational requirements. Evening and weekend access will be provided where required to 

accommodate community activities, events and private bookings. 

Community space within the building will be available for hire by community groups, organisations 

and residents. A schedule of hire charges will be developed prior to opening and reviewed 
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periodically to ensure that rates remain affordable while contributing towards the ongoing operation 

and maintenance of the facility.  

Booking arrangements will also be developed prior to opening and will include procedures for 

enquiries, bookings, access and facility use. A Letting Policy will be developed to ensure fair, 

transparent and inclusive access to the facility. Priority will be given to groups and activities that 

deliver social, educational, health or environmental benefits for the people of Renfrew.  

5.2 Community Activities 

The Collaborative Community Hub will provide a permanent base for a range of community activities 

currently delivered or supported by Renfrew Development Trust and its partner organisations. The 

redevelopment has been designed to accommodate a wide range of community activities within a 

single location. 

5.2.1 Community Workshop Activities 

A principal element of the development will be the provision of dedicated workshop facilities for 

Renfrew Men's Shed. Established in 2023, Renfrew Men's Shed delivers regular workshop sessions 

and practical projects for its members and the wider community. 

Activities include woodworking, repair and refurbishment projects, the manufacture of benches and 

outdoor furniture, and the production of items for local organisations, schools and community 

groups. The Miracle Span Store (Nissan Hut) and adjoining outdoor workspace will provide dedicated 

workshop, storage and project space, allowing these activities to operate from a permanent location. 

The workshop facilities will also accommodate a Repair Shop, supporting repair, refurbishment, reuse 

and upcycling activities. In addition, the space will support practical volunteering opportunities and 

community projects involving repair, reuse and upcycling. 

5.2.2 Creative and Craft Activities 

The facility will provide accommodation for the RDT Craft Group and associated creative activities. 

Renfrew Development Trust currently delivers regular craft classes and workshops which provide 

opportunities for creative learning, skills development and community participation. 

Dedicated activity space within Longcroft Cottages will support the continued delivery of craft 

workshops, seasonal programmes and community-based creative activities from a permanent venue. 

5.2.3 Heritage and Educational Activities 

Renfrew Development Trust currently supports the Renfrew Heritage Group, which delivers talks, 

presentations and community engagement activities focused on the history and heritage of the 

town. 

The development will provide meeting and presentation space for heritage activities, exhibitions, 

talks and educational events. The facility will support opportunities for local residents to engage with 

Renfrew's heritage and participate in community-led heritage projects. 
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Flexible meeting and activity spaces within Longcroft Cottages will also support training sessions, 

educational activities, presentations and community learning opportunities delivered by the Trust 

and partner organisations. 

5.2.4 Volunteering and Community Action 

Volunteers play an important role in the delivery of Renfrew Development Trust activities. The facility 

will provide a base for volunteer recruitment, coordination and support, together with meeting, 

storage and operational space for volunteer-led projects. 

Volunteer activity currently supports a range of community initiatives, including heritage projects, 

environmental improvement activities, community events, practical projects and local engagement 

activities. The development will provide improved facilities for the organisation and delivery of these 

activities. 

5.2.5 Community Meetings and Events 

Accommodation within the building will support the activities of groups currently supported by 

Renfrew Development Trust. The hub will provide flexible community space for meetings, 

workshops, training activities, project development, community events and partner activities.  

In addition, the facility will provide bookable space for a range of community functions and private 

events. Feedback gathered through community engagement identified demand for accessible local 

venues suitable for children's parties, family celebrations, community gatherings and post-funeral 

refreshments. 

The facility will provide flexible meeting and activity space capable of supporting both organised 

community programmes and private bookings, subject to operational policies and availability. 

5.2.6 Environmental and Park-Based Activities 

The location of the development within Robertson Park provides opportunities to support activities 

linked to the park and wider environmental initiatives. 

The facility will provide a base for groups involved in environmental improvement projects, 

park-related activities, community events and volunteering initiatives. The combination of indoor 

accommodation and direct access to Robertson Park will support practical projects and activities 

associated with the use and improvement of the park. 

The development will also provide an accessible public toilet facility for park users. Appropriate 

access arrangements will be put in place to ensure the facility is available while maintaining the 

safety, security and effective management of the building. 

The combination of facilities will enable the hub to support a wide range of community activities 

while providing a permanent home for a number of established groups and projects currently 

supported by Renfrew Development Trust. 
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5.3 Distinctive Community Offer 

The development combines community space and practical workshop facilities within a single site, 

providing accommodation for activities that would not typically be supported within a traditional 

community venue. 

Its location within Robertson Park further enhances the facility by providing direct access to outdoor 

space and supporting links between community activity and the park. 

6. Project Delivery Plan 

The redevelopment will be delivered in phases. The project is dependent on the successful 

completion of the Community Asset Transfer process, securing capital funding and undertaking 

refurbishment works to both buildings. 

The overall approach is to secure ownership of the assets, complete the necessary refurbishment 

works and establish the Community Hub as the permanent base for Renfrew Development Trust and 

the community groups it supports. 

6.1 Phase 1 - Asset Transfer and Funding 

The first stage of the project is the completion of the Community Asset Transfer process. Following 

approval of the transfer, Renfrew Development Trust will take ownership of Longcroft Cottages, the 

Miracle Span Store (Nissan Hut) and associated land. 

Following approval of the transfer, the Trust will focus on securing the capital funding required to 

refurbish and fit out both buildings. Funding applications will be supported by the business plan, 

technical information, project costings and any additional documentation required by funders. 

During this phase the Trust will also progress the development work required to prepare the project 

for delivery. This is expected to include detailed design development, surveys, cost planning and the 

appointment of professional advisers and contractors as required. 

The completion of Phase 1 will place the Trust in a position to progress to the refurbishment stage of 

the project with ownership of the assets secured and a funding package in place. 

6.2 Phase 2 - Refurbishment 

Following completion of the asset transfer and the securing of capital funding, refurbishment works 

will be undertaken to Longcroft Cottages and the adjoining Miracle Span Store (Nissan Hut). 

Longcroft Cottages requires substantial renovation following a period of vacancy and fire damage. 

The refurbishment programme will include replacement of the existing roof, restoration of walls and 

windows and the installation of new electrical, plumbing and heating systems. The new roof 

structure will support the planned internal layout by providing additional internal height to 

34 



 

accommodate workshop equipment and extraction systems while improving insulation and energy 

efficiency. 

Internal alterations will be undertaken to create flexible community accommodation including 

activity space, meeting rooms, office accommodation, kitchen facilities and toilet provision. The 

existing layout will be reconfigured to provide larger multi-purpose spaces capable of 

accommodating community activities, meetings, workshops and events. Dedicated office 

accommodation will be provided for Renfrew Development Trust together with meeting rooms and 

support facilities. 

The internal layout will include an accessible toilet within the Men's Shed area together with a 

separate public toilet that will be available for park users during building opening hours. 

A new external access door and a covered passageway between Longcroft Cottages and the Miracle 

Span Store (Nissan Hut) will provide direct access between the two buildings and support workshop 

activities associated with the Renfrew Men's Shed. 

The Miracle Span Store (Nissan Hut) will be refurbished to provide workshop and secure storage 

accommodation for the Renfrew Men's Shed and wider Renfrew Development Trust activities. The 

facility will support practical activities including woodworking, repairs, upcycling and equipment 

storage. 

6.3 Phase 3 - Fit-Out and Opening 

Following completion of the refurbishment works, the buildings will be fitted out for operational use. 

This will include the installation of furniture, fixtures, fittings, workshop equipment and other items 

required for the operation of the Community Hub and Renfrew Men's Shed. 

During this phase, Renfrew Development Trust will relocate its operations to the site and implement 

the policies, procedures and management arrangements required for the operation of the facility. 

Booking systems, access arrangements and activity programmes will be established in preparation for 

opening. 

On completion of this phase, the facility will open for community use and programmed activities will 

commence. 

6.4 Project Milestones 

 

Milestone Description Target Date 

Community Asset Transfer 

Approval 

Approval of the transfer of Longcroft 

Cottages, the Miracle Span Store (Nissan Hut) 

and associated land to Renfrew Development 

Trust. 

TBC 
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Asset Transfer Completed Legal transfer of ownership and completion 

of associated agreements. 

TBC 

Capital Funding Secured Funding package in place to enable 

refurbishment and fit-out works to proceed. 

TBC 

Architect and Professional 

Team Appointed 

Appointment of architects and other 

professional advisers required to develop the 

project and oversee delivery. 

TBC 

Detailed Design and Cost 

Plan Completed 

Completion of detailed building layouts, 

specifications and project costings. 

TBC 

Statutory Consents Obtained Building warrant approval and any other 

statutory approvals required for the project. 

TBC 

Contractor Appointed Procurement and appointment of 

contractor(s) to undertake refurbishment 

works. 

TBC 

Refurbishment Works 

Commence 

Start of building works to Longcroft Cottages 

and the Miracle Span Store (Nissan Hut). 

TBC 

External Building Repairs 

Completed 

Completion of roof replacement and external 

building repairs. 

TBC 

Internal Refurbishment 

Completed 

Completion of internal alterations, 

installation of services and finishing works 

TBC 

Completion & Handover Building works completed and handed over 

for occupation. 

TBC 

Workshop and Hub Fit-Out 

Completed 

Installation of furniture, fixtures, fittings, 

workshop equipment and operational 

infrastructure. 

TBC 

Renfrew Development Trust 

Relocation 

Transfer of Trust operations and activities to 

the new facility. 

TBC 

Community Hub Opens The facility opens for community use and 

programmed activities commence. 

TBC 

36 



 

Full Operational Programme 

Established 

Regular programme of activities, room hire 

and community use fully established. 

TBC 

7. Marketing, Community Engagement and Communications 

The long-term success and sustainability of the Longcroft Community Hub will depend on effective 

marketing, strong community engagement and clear communication with stakeholders. As a 

community-led organisation, Renfrew Development Trust recognises the importance of maintaining 

meaningful relationships with local residents, community groups, partner organisations, funders and 

public sector bodies throughout the development and operation of the project. 

The Trust has an established track record of engaging with the local community through events, 

environmental projects, volunteering opportunities, community consultations and the development 

of Renfrew's Local Place Plan. This existing network provides a strong foundation for promoting the 

hub, encouraging participation and ensuring that the facility continues to reflect local needs and 

priorities. 

A range of marketing and communication channels will be used to raise awareness of the facility, 

promote activities and services, recruit volunteers and encourage wider community involvement. 

Through ongoing engagement and partnership working, the Trust aims to maximise participation, 

strengthen community ownership and support the long-term sustainability of the project. 

7.1 Marketing and Promotion 

Renfrew Development Trust will adopt a community-focused marketing approach to promote the 

Longcroft Community Hub, encourage participation and maximise use of the facility. The Trust has 

already established strong connections within the local community through its environmental 

projects, events programme, volunteering activities and the development of Renfrew's Local Place 

Plan. These existing relationships provide a strong foundation for promoting the project and 

supporting its long-term sustainability. 

Marketing activity will focus on raising awareness of the facilities and opportunities available within 

the hub. Promotion will also highlight the wider community benefits of the project, including the 

restoration of Longcroft Cottages, increased community participation and the enhancement of 

Robertson Park. 

The Trust will utilise a range of established marketing channels including: 

●​ The Renfrew Development Trust Facebook page, which serves as the Trust's primary 

communication and engagement platform and currently has over 3,000 followers. 

●​ Instagram and LinkedIn to reach wider audiences and stakeholders. 

●​ The Trust's website, which is currently being redeveloped and will provide information on 

activities, events, volunteering opportunities and facility bookings. 

●​ Email newsletters distributed to members, supporters and stakeholders. 

●​ Leaflets, posters and community noticeboards located throughout Renfrew. 
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●​ Press releases and local media coverage, including community news platforms and local 

publications. 

●​ Direct promotion through partner organisations, community groups and established local 

networks. 

●​ Attendance at community events, open days and public engagement activities. 

Word-of-mouth promotion will continue to play an important role in raising awareness of the hub. As 

community groups become established within the facility and participation grows, information about 

activities, events and opportunities will be shared through users, volunteers, members and visitors, 

helping to increase awareness and encourage wider community involvement. 

Marketing activity will be reviewed regularly through monitoring of social media engagement, 

website traffic, event attendance, volunteer recruitment, membership growth and facility usage. This 

will help ensure that promotional activity remains effective, reaches target audiences and supports 

the continued growth of the Community Hub. 

 
      Figure 9 - Renfrew Development Trust Facebook Page 

 

7.2 Stakeholder Relationships 

The successful delivery of the Longcroft Community Hub will depend on maintaining effective 

relationships with a range of stakeholders involved in the redevelopment and future operation of the 

facility. 

Renfrewshire Council is a key stakeholder in the project as the current owner of Longcroft Cottages 

and the Miracle Span Store (Nissan Hut) and as the authority responsible for assessing the 

Community Asset Transfer request. The Trust will continue to engage with relevant Council services 

throughout the asset transfer and redevelopment process. 

The Trust also works alongside a number of community organisations and projects, including 

Renfrew Men's Shed, Friends of Robertson Park, Friends of Clydeview Park and the RDT Craft Group. 
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These relationships support community participation, volunteering and the development of activities 

that benefit local residents. 

Renfrew Development Trust will continue to engage with local elected members, community 

organisations and other stakeholders with an interest in the future development of the site and the 

wider regeneration of Renfrew. 

Funding organisations will also play an important role in supporting the redevelopment and 

long-term sustainability of the project. The Trust will continue to work with existing and potential 

funders to secure investment for both the capital redevelopment and future community activities. 

By maintaining positive stakeholder relationships and encouraging collaborative working, the Trust 

will support the successful delivery of the project and maximise the long-term benefits for the 

community. 

7.3 Communications Strategy 

Effective communication will be important during both the redevelopment and operation of the 

Community Hub. The Trust will use a mix of digital and traditional communication methods to keep 

the community informed, promote activities and encourage participation. 

Digital communications will include the Trust's website, social media platforms and email 

newsletters. These channels will be used to provide project updates, advertise events and activities, 

promote volunteering opportunities and share information on facility hire and community projects. 

The Trust is currently developing a new website which will strengthen its online presence and 

provide an accessible source of information for residents, community groups and stakeholders. 

Traditional communication methods will include leaflets, posters, community noticeboards, local 

press coverage, attendance at community events and word-of-mouth communication. Information 

will also be shared through partner organisations and community groups, helping to reach people 

who may not regularly use online channels. 

The Trust will use these communication methods to raise awareness of the Community Hub, 

maintain engagement with members and stakeholders, and support the continued growth of 

activities and participation. 

7.4 Participation Growth 

The Community Hub will provide a permanent base for community activity, volunteering and 

engagement. The facility will support existing groups and activities while providing opportunities for 

new groups, projects and initiatives to become established. Participation is expected to increase as 

awareness of the facility grows and its role within the community becomes more established. 

The Trust will monitor participation through membership levels, volunteer involvement, attendance 

at activities and events, facility usage and community feedback. This information will be used to 

inform future development and ensure that the Community Hub continues to respond to community 

needs. 
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8. SWOT Analysis 

A SWOT analysis has been undertaken to assess the key internal and external factors that may 

influence the successful delivery and long-term operation of the proposed Community Hub.  

STRENGTHS WEAKNESSES 

●​ Strong governance and volunteer 
support. 

●​ Diverse Board skills and professional 
expertise. 

●​ Proven track record of community 
project delivery. 

●​ Strong community support and 
engagement. 

●​ Established partnerships with local 
organisations. 

●​ Alignment with charitable and 
regeneration objectives. 

●​ Prominent and accessible location 
within Robertson Park. 

 

●​ Reliance on external capital funding. 
●​ Buildings require significant 

refurbishment. 
●​ Potential for unforeseen building 

defects. 
●​ Reliance on mixed income and funding 

sources 
●​ Dependence on volunteer capacity. 
●​ Complex redevelopment project. 

 

OPPORTUNITIES THREATS 

●​ Re-use of vacant community assets. 
●​ Expansion of Renfrew Men's Shed 

activities. 
●​ Increased volunteering and 

participation. 
●​ New community facilities and services. 
●​ Income generation through hub 

activities. 
●​ Delivery of Local Place Plan priorities. 

 
●​ Funding delays or shortfalls. 
●​ Construction cost inflation. 
●​ Unexpected refurbishment costs. 
●​ Competition for grant funding. 
●​ Higher operating costs than anticipated. 
●​ Vandalism, security and maintenance 

issues. 
 

The SWOT analysis highlights a number of factors that may influence the successful delivery and 

long-term operation of the proposed Community Hub. Renfrew Development Trust benefits from 

strong governance, a diverse Board skillset, established community partnerships and a proven track 

record of delivering community projects. The project also benefits from strong community support 

and a prominent location within Robertson Park. 

The main challenges relate to securing capital funding, managing a complex refurbishment project 

and developing sustainable long-term income streams. These challenges have been considered 

throughout the development of the project and are addressed through the project delivery 

arrangements and risk management measures set out elsewhere in this Business Plan. 

The project also presents a number of opportunities, including bringing vacant community assets 

back into use, increasing volunteering and community participation, supporting the continued 

40 



 

development of Renfrew Men's Shed and delivering priorities identified through the Community-Led 

Local Place Plan. 

Potential threats include funding delays, construction cost inflation, unforeseen building issues and 

higher than anticipated operating costs. These issues will be monitored and managed throughout the 

development and operational phases of the project. 

9. Financial Plan & Sustainability 

This section sets out the estimated costs of redeveloping Longcroft Cottages and the Miracle Span 

Store (Nissan Hut), together with the funding required to deliver the project and the projected costs 

of operating the Community Hub. The figures are based on current project proposals, assumptions 

and cash flow projections and will be reviewed and refined as the project progresses. 

9.1 Development Costs 

The total estimated cost of redeveloping Longcroft Cottages and the Miracle Span Store (Nissan Hut) 

is £547,500. 

The budget includes building refurbishment works, internal and external improvements, workshop 

development, equipment, furniture, information technology, professional fees, marketing and initial 

stock purchases. 

The largest area of expenditure relates to the refurbishment of the buildings, including roof 

replacement, structural repairs, electrical works, internal alterations and improvements required to 

bring the buildings back into community use. Additional investment will provide workshop facilities 

for the Men’s Shed, public toilet provision, furnishings, security systems and renewable energy 

measures. 

ITEM DESCRIPTION AMOUNT 

Property Re-development - 

Building Refurbishment 

Initial building/ refurbishments costs 

including new roof, raised ceiling, new 

windows, electrics etc. 

£260,000 

Property Re-development - 

Interior works 

Mens Shed Workshop 

Finishing decor 

Interior fit out (including framing, 

partitions and lighting) 

£10,000 

£5,000 

£35,000 

Property Re-development - 

exterior works 

Landscaping £15,000    
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Equipment / Fixtures Owned equipment 

Kitchen facilities  

Toilets 

Mens Shed extractor 

Roller shutters  

CCTV Security 

Ground source heat pump and solar 

panels 

Sound and AV install 

Vending and Card Machines 

Sports equipment hire stock 

Mens Shed Lending Library 

(equipment, tools, lawnmower etc) 

£20,000 

£20,000 

£15,000 

£3,000 

£3,000 

£5,000 

£80,000 

 

£15,000 

£3,500 

£5,000 

£10,000       

 

Furniture Chairs and soft furnishings  

Desks and office furniture 

Outdoor Benches 

£8,000 

£5,000 

£5,000  

Hardware & Software Laptops & Hot Desk docks x 4 £12,000 

Professional Fees Legal, Design and Technical Support £10,000 

Advertising & Promotion New website, leaflets, posters etc. £1,500 

Stock Initial stock for Mens Shed 

Vending Stock  

£1,000 

£500 

TOTAL DEVELOPMENT COSTS   £547,500 

9.2 Operational Expenditure 

These costs reflect a transitional year in which Renfrew Development Trust continues to operate 

from its existing premises until the Community Hub is completed. Refurbishment works are expected 

to be completed during July 2027, with the Trust relocating to the Hub and community activities 

commencing from August 2027. 

Operating costs of £61,364 include staffing, utilities, insurance, maintenance, communications, 

software licences, professional fees, equipment and general administration. Staffing represents the 

largest area of expenditure and includes provision for the Development Officer, Caretaker and 

Cleaning support. 

Operating costs will be monitored regularly and reviewed annually by the Board of Trustees. 
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ITEM MONTHLY ANNUAL TOTAL 

Vending Stock £125 x 5 from August 2027 £625 

Equipment £100 x 5 £500 

Software licences £25 x 12 £300 

Rent, Rates £800 X 8  

(until August 2027) 

£6,400 

Rentals - Photocopier Lease £0 £1500 (August 2027) 

Insurances £40 x 12 £480 

Telephone/Internet £70 x 12 £840 

Repairs and maintenance £100 x 5 £500 

Professional Fees (Accountant)  £0 £1,500 (August 2027) 

Postage, Stationery and Printer 

sundries 

£80 x 7 

£90 x 5 

£1,010 

Bank Charges £15 x 12 £180 

Advertising and promotion £90 x 12 £1,080 

Heat and Light £140 x 7 

£300 x 5 

£2,480 

Sundries £100 x 7 

£140 x 5 

£1,400 

Wages (Development Officer, 

Caretaker & Cleaner) 

£2500 x 12  

£1250 x 5 

£434 x 5 

 

£30,000 

£6,250 

£2,170 

Total £38,420 

National Insurance (ERNI) £270 x 7 

£452 x 5 

£4,149 (rounding difference) 

TOTALS  £61,364 
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9.3 Funding Strategy 

Renfrew Development Trust intends to fund the redevelopment through a combination of grant 

funding and direct investment by the Trust. 

The Trust has already invested £20,000 in equipment and project development. Additional funding 

will be sought from national, regional and local grant programmes that support community asset 

redevelopment, regeneration, sustainability and community wellbeing. 

The current funding package totals £600,000 and is intended to support the refurbishment of both 

buildings, the purchase of equipment and furnishings, and the establishment of the Community Hub 

and Men’s Shed facility. 

Funding applications will continue to be progressed and updated as funding decisions are confirmed. 

SOURCE AMOUNT EXPECTED 

Owners Investment £20,000 Secured and spent 

Renfrewshire Council 

Regeneration Grant 

£260,000 Pre-start 

National Lottery Capital Grant £200,000 Pre-start 

Renfrewshire Council 

Sustainable Communities 

Grant 

£80,000 Pre-start 

Awards for All Grant £20,000 Pre-start 

Other Local Small Grants £3,000 February 2027 

Local Partnership Grant £12,000 June 2027 

Health & Wellbeing Grant £5,000 November 2027 

TOTAL FUNDING £600,000   

9.4 Income and Revenue Streams 

The Community Hub will generate income from a range of activities and services once operational. 

Projected Year 1 income is £9,200. Income sources are expected to include room hire, Men’s Shed 

activities, vending machine sales, fundraising activities, donations and community events. Additional 

income may be generated through partnership projects, training activities and equipment hire. 
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The income projections are based on the Hub opening in August 2027 and therefore reflect 

approximately five months of operation during the first year. Monthly income has been estimated at 

£1,800 for the first four months of operation, increasing to £2,000 in December to reflect additional 

fundraising opportunities, events and seasonal activity associated with the Christmas period. 

ITEM MONTHLY ANNUAL TOTAL 

Sales (Mens shed, vending 

machine income, hires, general 

fundraising) 

£1800 x 4 

£2000 x 1 

 

£9,200 

TOTAL SALES  £9,200 

9.5 Financial Projections (Appendix A) 

The financial projections included within this Business Plan reflect the development and 

establishment phase of the project. The majority of expenditure during this period relates to 

refurbishment works, equipment purchases and project delivery costs associated with the 

redevelopment of Longcroft Cottages and the Miracle Span Store (Nissan Hut). 

The Community Hub is expected to open in August 2027 following completion of the refurbishment 

works and relocation of Renfrew Development Trust to the site. As a result, the projected operating 

costs and income included within this Business Plan reflect approximately five months of Community 

Hub operation rather than a full operational year. Depreciation has therefore not been applied in 

Year 1. Depreciation will be introduced in future operational years once the assets are fully in use. 

The Year 1 surplus reflects grant funding received to support the redevelopment of Longcroft 

Cottages and the establishment of the Community Hub. The majority of this funding will be used for 

refurbishment works, equipment, furniture and other project assets and does not represent the 

Hub's normal ongoing operating income. 

The cashflow forecast demonstrates that funding within the financial model is sufficient to meet 

projected capital and operational expenditure during the redevelopment and establishment phase of 

the project. 

Detailed Year 2 and Year 3 financial projections will be included within the final Business Plan and will 

reflect a full year of Community Hub operations. These projections will provide a more accurate 

assessment of ongoing operating costs, income generation and long-term financial sustainability. 
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●​ Room hire and facility usage; 

●​ Income and expenditure; and 

●​ Feedback from users, volunteers and partner organisations. 

Information will be gathered through booking records, attendance records, volunteer records, 

financial reporting and user feedback. 

The Board of Trustees will regularly review performance information and use this to inform future 

planning, improve services and identify opportunities for further development. Progress and 

achievements will be reported through the Trust's annual reporting arrangements and shared with 

members, funders and the wider community where appropriate. 

11. Risk Management & Contingency Planning 

Renfrew Development Trust recognises that there are risks associated with both the redevelopment 

of the buildings and the ongoing operation of the Community Hub. The Trust will maintain a Risk 

Register and review risks regularly to ensure that appropriate measures are in place to manage them. 

The project will be delivered in phases, allowing progress, costs and funding to be reviewed 

throughout the development. This will enable the Trust to respond to any issues that arise and make 

adjustments where required. 

11.1 Risk Register 

 

Risk Area Potential Impact Mitigation 

Asset Transfer and Legal 

Process 

Delays in the Community Asset 

Transfer process, legal 

agreements or associated 

approvals could affect project 

timescales and delay the 

commencement of 

refurbishment works. 

Continued engagement with 

Renfrewshire Council and 

relevant stakeholders 

throughout the transfer 

process to support timely 

decision-making and project 

planning. 

Funding Delays Delays or shortfalls in grant 

funding could affect the timing 

of redevelopment works and 

project delivery. 

Applications will be submitted 

to a range of funding 

programmes and 

opportunities. The phased 

delivery model allows project 

timescales and priorities to be 

reviewed if required. 

Construction Cost Inflation Increases in construction and 

refurbishment costs could 

Project costs will be reviewed 

throughout the design and 

development process. 
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affect project budgets and 

delivery timescales. 

Procurement options, project 

scope and delivery phasing will 

be considered where 

necessary to maintain project 

viability. 

Building Condition and 

Refurbishment 

Additional defects may be 

identified during 

refurbishment works, 

increasing costs or affecting 

programme delivery. 

Structural and property 

assessments have been 

completed. Professional 

advisers will be appointed to 

support detailed design, cost 

planning and project delivery. 

Volunteer and Organisational 

Capacity 

Limited volunteer, staff or 

trustee capacity could affect 

project delivery and ongoing 

operation of the facility. 

The Trust benefits from an 

experienced Board, 

Development Officer and 

established community 

partnerships. Responsibilities 

will be shared across trustees, 

volunteers, staff and 

professional advisers. 

Lower Than Expected Usage Community participation, 

room hire and activity levels 

may be lower than anticipated 

during the early years of 

operation. 

Activities and facilities have 

been informed by consultation 

and identified community 

demand. Usage levels will be 

monitored and activities 

adapted to respond to 

community needs. 

Security and Vandalism Buildings, equipment and 

external areas may be affected 

by vandalism, theft or other 

security incidents. 

Appropriate insurance, 

security measures and building 

management arrangements 

will be implemented. Bringing 

the buildings back into active 

use is expected to reduce risks 

associated with long-term 

vacancy. 

Governance and Compliance Failure to maintain appropriate 

governance, financial controls 

or regulatory compliance could 

affect project delivery and 

operation. 

The Trust operates through an 

established governance 

framework with Board 

oversight, financial monitoring 

and compliance with charity 

and company legislation. 
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11.2 Contingency Planning 

The redevelopment has been designed to allow flexibility throughout the delivery process. Should 

funding not be secured within anticipated timescales, the Trust may adopt a phased approach to 

implementation, prioritising essential works required to secure and refurbish the buildings while 

continuing to pursue additional funding opportunities. This approach would allow progress to be 

maintained without compromising the overall objectives of the project. 

Funding risk is recognised as one of the principal challenges associated with the project. The Trust's 

funding strategy is based on seeking support from a range of local, regional and national funding 

programmes rather than relying on a single funding source. Funding requirements, project costs and 

delivery timescales will be reviewed regularly as funding applications progress, enabling the Trust to 

respond to changing circumstances and funding decisions. 

The condition of Longcroft Cottages and the Miracle Span Store (Nissan Hut) has already been 

assessed through structural and property surveys undertaken as part of the Community Asset 

Transfer process and these have identified the main refurbishment requirements. However, 

additional works may be identified once detailed plans are prepared or work begins on site. The Trust 

intends to appoint architects, surveyors and other professional advisers, subject to funding, to 

support the planning and delivery of the redevelopment. 

The long-term sustainability of the Community Hub will depend on maintaining appropriate levels of 

activity, participation and income generation. The operating model has therefore been designed 

around a combination of room hire, community activities, workshops, events and other 

income-generating opportunities that are consistent with the Trust's charitable objectives. Facility 

usage, operating costs and income levels will be monitored regularly by the Board of Trustees to 

ensure the facility remains financially sustainable and responsive to community demand. 

Overall responsibility for risk management will rest with the Board of Trustees. Risks will be reviewed 

regularly through Board meetings and project monitoring arrangements. This ongoing process will 

help ensure that emerging risks are identified at an early stage and that appropriate action can be 

taken to support the successful redevelopment and long-term operation of the Community Hub. 

 

APPENDICES  

●​ Appendix A - Financial Forecasts 

●​ Appendix B - Unaudited Financial Statements for year ended 31 March 2025  

●​ Appendix C - Articles of Association 

●​ Appendix D - OSCR registration 
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Terms of Engagement for Building 
Consultancy Services 
1 INTERPRETATION 

i) In these Terms: 

"Agreement" means the agreement between the Client and LSH for carrying 
out the Service incorporating the Terms and the Engagement Letter. 

"Client" means the person to whom LSH is to provide services in accordance 
with the Terms and includes the person to whom the Engagement Letter is 
addressed. 

“Data Protection Laws” all applicable data protection and privacy legisla ion in 
force from time to time in the UK including without limitation the Data 
Protection Act 2018 (and regulations made thereunder) (“DPA 2018”); the UK 
GDPR (as defined in section 3(10) and as supplemented by section 205(4) of 
the DPA 2018); the Privacy and Electronic Communications Regulations 2003 
(SI 2003/2426) as amended. 

"Director" means any person whose title includes the word 'director' whether or 
not a statutory director. 

"Engagement Letter" means the letter or proposal document sent out by LSH 
to the Client setting out the basis on which it will carry out the Service. 

“Expert Witness Terms” means the terms and conditions which, in addition to 
the Terms of Engagement letter, govern the provision of the Expert Witness 
Services (as defined within he Expert Witness Terms of Engagement). 

“Fee” means he fee for the Service as set out in the Engagement Letter or as 
otherwise agreed in writing between LSH and the Client, plus any expenses or 
other amounts properly due under this Agreement. 

"LSH Report" means the written advice and report(s) provided to the Client by 
LSH under this Agreement. 

"LSH" means Lambert Smith Hampton Group Limited whose registered office 
is at 55 Wells Street, London, W1T 3PT and any company which is the same 
group of companies as that company. 

"Property" means the property identified in the Engagement Letter and any 
agreed variation to the Engagement Letter (and includes any property being or 
to be constructed altered, repaired or modified as part of the Service). 

"RICS" means the Royal Institution of Chartered Surveyors. 

"Scope of Service" means the schedule setting out the scope of service 
appended to or otherwise referred to in he Engagement Letter. 

"Service" means the service to be performed or procured by LSH under the 
Agreement including, where applicable, any Expert Witness Services (as 
defined in he Expert Witness Terms). 

"Terms" means the terms and conditions set out in this document and includes 
the Expert Witness Terms and any other terms and conditions set out in the 
Engagement Letter or any other letter or document from LSH accompanying, 
supplemen ing or varying the Terms. 

ii) In these Terms: 

(a) A reference to "wri ing" includes electronic mail. 

(b) A reference to any provision of a statute or regulation shall be construed 
as a reference to that provision as it is in force at the relevant time taking 
account of any amendment, re-enactment, extension or repeal. 

(c) Except where the context otherwise requires, words denoting the singular 
include the plural and vice versa, words denoting any gender include all 
genders and any reference to a "person" includes an individual, firm, 
corporation and/or other legal entity. 

(d) References to a numbered Condition are to that condition in these Terms. 

(e) The headings are for convenience only and shall not affect the 
interpretation of these Terms. 

2 GENERAL 

i) The Agreement shall be made when the Client receives a copy of the Terms 
or gives instructions to LSH, whichever shall be the later, and shall be subject 
to the Terms, which shall also apply to all or any part of the Service carried out 
prior to such date. 

ii) LSH shall perform all Services on the basis of the Agreement only, which shall 
apply to the exclusion of any other terms and conditions which the Client may 
seek to impose or incorporate, or which are implied by trade, custom, practice 
or course of dealing. 

iii) No variation of: 

 (a) the Terms shall be binding unless previously agreed in writing by a 
statutory director of LSH (as identified on Companies House from time 

to time); 

 (b) the Engagement Letter shall be binding unless previously agreed in 
writing by a Director of LSH, 

 and in entering into the Agreement the Client acknowledges that it has not 
relied on any statement, promise or representation which has not been 
confirmed in writing by a Director of LSH. 

iv) In the event of any ambiguity or conflict between any of the documents 
comprising the Agreement, the Engagement Letter shall take precedence over 
any of the other Terms.  

v) Nothing in the Agreement shall confer or purport to confer on any third party 
any benefit or right to enforce any Terms of the Agreement. No Term of the 
Agreement shall be enforceable by a person who is not a party to the 
Agreement. 

vi) LSH's duties under the Agreement shall be limited to those set out in the 
Terms. 

vii) LSH shall be entitled to accept and act on any instruction given to LSH by any 
person who is an employee of, or agent, advisor or subcontractor to, the 
Client. 

viii) If any provision of the Terms shall become or be declared illegal, invalid or 
unenforceable for any reason such provision shall be divisible and shall be 
deemed to be deleted, from he Terms. 

ix) The Client shall provide its authority, instructions or information required to 
LSH promptly. 

x) It is a condition of the Client's agreement with LSH that (save where LSH 
instructs independent experts, consultants or other third parties on the Client's 
behalf) the duties and responsibilities owed to the Client are solely and 
exclusively hose of LSH and that no employee of LSH shall owe the Client 
any personal duty of care or be liable to the Client for any loss or damage 
howsoever arising as a consequence of the acts or omissions of such 
employee (including negligent acts or omissions) save and to the extent that 
such loss or damage is caused by the fraud, dishonesty, wilful misconduct or 
unauthorised conduct on the part of such employee. 

3 SERVICE 

LSH shall seek to provide a service such as would be expected of a national 
firm of consultant surveyors in a proper professional manner and shall perform 
the Service with all reasonable care and skill. 

The Service shall, however, be provided on the basis that: 

i) LSH reserves he right to carry out instructions in accordance with such 
procedures, principles or methodologies as LSH deems to be appropriate. 
Where appropriate, LSH shall comply with the relevant Practice Statements 
and Guidance Notes published by the RICS. 

ii) LSH should carry out a visual inspection of all accessible internal and external 
parts of the Property available at the time of the inspection only and LSH shall 
not be obliged to and shall not, unless otherwise agreed, carry out any 
inspection of parts of the Property that require opening up or invasive 
investiga ions or of concealed or inaccessible areas,  and LSH shall not be 
under any duty to identify or deal with any concealed defects or generally any 
closed up areas or spaces. 

iii) LSH shall not be obliged to and will not, unless otherwise agreed, carry out 
any inspection of external parts of the Property above 2 metres high and, in 
any event, will only carry out external inspections to the extent that a fixed and 
safe form of appropriate access is available, or if the Client requests and LSH 
agrees to hire specialist access equipment at the Client's expense. 

iv) The Client shall indemnify LSH for all actions, claims, demands, expenses and 
proceedings arising out of or in connection with, or incidental to, the carrying 
out of any opening up or invasive inspections of the Property whether with or 
without specialist access equipment in respect of the Client's Property or any 
third party or third party's property and the Client shall specifically indemnify 
LSH against the cost of any remedial or reinstatement works required 
following the carrying out of such investigations. 

v) No building materials including the fabric of he Property or any constituent 
parts or services shall be tested or analysed unless specifically requested and 
agreed by LSH. 

vi) LSH shall not be under any obligation to inspect any service media, conduits, 
drains or shafts including lift shafts, service ducts, suspended ceilings or floors 
and any advice or comments made by LSH about any such areas must not be 
relied on by the Client without specialist survey. 

vii) The Services shall be limited to matters upon which it is suitable and usual for 
a chartered building surveyor to advise and unless the Client specifically 
instructs and LSH accepts such instruction in writing, LSH will not undertake 
any detailed engineering, service installations, plant and machinery or 
structural inspections or reports regarding the Property. 

viii) LSH shall not be obliged and will not unless otherwise agreed carry out any 
assessment or advice in respect of environmental or contamination issues 
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relating to the Property and in all cases a specialist shall be instructed for this 
purpose. 

ix) LSH shall not be obliged to provide estimates for any likely cost of works or 
quantities or other such specialist advice unless the Client instructs LSH and 
LSH agree in writing to perform such services, and LSH shall not be obliged 
and will not unless otherwise agreed carry out any such service, including the 
certification or approval of works or stages of works or payments to 
contractors or due under any form of contract or otherwise unless the Client 
instruction LSH to do so and LSH agrees in writing to perform such services. 

x) LSH will not provide advice regarding IT management infrastructure or 
services including computers, data chip information sensitivity, compliance 
issues, software or hardware in connection with climate control or other facility 
management systems. 

xi) Estimates of times for performance of all or any part of the Service have been 
made upon the basis of information available to LSH at the time and are 
approximate only so that LSH shall not be bound by any such estimate. 

xii) LSH may, if it considers it appropriate, secure performance of any or all 
Services by instructing one or more other persons (whe her as subcontractor 
or in any o her capacity) upon such terms as LSH considers appropriate. In 
circumstances where LSH secures the performance of another person, no 
additional fee shall be payable by the Client in the absence of prior agreement 
to such additional fee but the Client shall be liable to pay all Fees if all 
Services had been performed by LSH. 

xiii) The Client shall provide LSH (or ensure that LSH is provided) with details of 
any other consultants or contractors appointed or to be appointed by the Client 
relevant to the Service. 

xiv) The Client shall provide LSH with details and shall facilitate access to the 
Property and the Client shall be liable to pay LSH for any abortive time 
incurred in travelling, waiting or otherwise in connection with access and 
inspection arrangements. 

xv) LSH shall not be liable to the Client for the non-performance or delay in the 
performance of any of its obligations hereunder due to events or 
circumstances outside its reasonable control. Upon the occurrence of such an 
event, LSH shall immediately notify the Client with as much detail as possible 
and keep it updated of continuing developments. Once the event is removed 
or ended LSH shall perform its obligations unless his Agreement has been 
terminated in accordance with Condition 10ii)(a). 

4 THE PROPERTY 

i) Information 

The Client warrants, represents and undertakes to LSH that (save as 
specifically notified to LSH by the Client in writing): 

(a) LSH shall be entitled to rely upon information and documents provided by 
or on behalf of the Client including those relating to matters such as 
Health & Safety, the Asbestos Register, energy performance and details 
of tenure, tenancies, use, contamination, building costs, costs of 
development, town planning consents and building regulation consents 
and the like as being, to the best of the Client's knowledge, information 
and belief, accurate and not misleading (either on their face or by 
inference or omission) and the Client shall advise LSH and shall instruct 
any advisor to inform LSH in the event that the Client and/or any advisor 
receives notice or becomes in any other way aware that any information 
given to LSH is or may be misleading or inaccurate. 

(b) It shall provide legible true copies of any relevant documents reasonably 
required by LSH including all/any court orders and directions where LSH 
are appointed as expert witness (for which service a separate fee shall be 
required and the Expert Witness Terms shall apply).. 

(c) It shall make arrangements for the inspection of or attendance at the 
Property by LSH on reasonable notice in order to carry out the Service. 

(d) there are no facts known to the Client which ought to be brought to the 
attention of LSH to enable it to ensure that access to or inspection of the 
Property by any person is safe and without risks to health. 

ii) Assumptions 

Except where disclosed to LSH in writing, LSH shall be entitled to assume the 
following as appropriate: 

(a) LSH shall not take account of any item in the nature of the tenant's 
fixtures and fittings, improvements, plant equipment, and machinery and 
LSH may (without any obligation to do so) make any reasonable 
assumptions to identify if any fixtures and fittings are part of the Property 
and which would pass, with the Property, on reversion, back to the 
landlord and that all such tenant's improvements or fixtures and fittings 
have all necessary consents and are not subject to any onerous 
conditions. 

(b) The Property has the benefit of all necessary full planning consent or 
established use rights and building regulations approvals and all or any 
work has been carried out fully in compliance with those consents. 

(c) The Property complies with all relevant statutory requirements including 
building safety and fire regulations and that a fire certificate if required will 
be issued if it has not already been issued. 

(d) No dangerous or harmful materials or techniques have been used in the 
construction of the Property or its subsequent alteration, extension or 
refurbishment and the Property is not contaminated or potentially 
contaminated or subject to environmental hazards. Unless specifically 
instructed, LSH shall not undertake any investigation into the past or 
present uses of either the Property or any adjoining or nearby land, to 
establish whether there is any potential for contamination from these uses 
and shall assume that none exists. 

iii) Limitations 

Unless otherwise stated in the Engagement Letter: 

(a) LSH shall not be responsible for making any local search or other 
enquiries of local or any other authorities, including Land Register of 
Scotland, town planning enquiries or investigation of title regarding the 
Property, which shall be the Client's sole responsibility, and LSH may rely 
on any such information provided by the Client or the Client's advisors 
without further enquiry. If LSH shall make oral or other enquiries regarding 
the Property to third par ies, the results of such enquiries shall not be 
relied on by the Client. 

(b) Subject to agreement of the terms of any subsequent instruction, LSH 
shall not be responsible for making any structural or site survey or audit of 
the Property such as may be required under applicable law, including 
without limitation the Equality Act 2010 or he Control of Asbestos 
Regulations 2012 or with respect to any other statutory regulations or 
recommendations or for testing any services to or on the Property, 
including the availability of broadband or other communications or 
information technology infrastructures. 

(c) Any advice, approval or representation made by LSH or any person on 
behalf of LSH regarding the legal meaning or effect of any lease or 
contract shall not be relied on by the Client and such advice shall be 
limited to matters upon which it is suitable for a Chartered Surveyor to 
advise and shall not constitute advice regarding legal interpretation or 
drafting issues. Unless otherwise agreed in writing between the Client and 
LSH, LSH shall not be obliged to advise upon the interpretation or drafting 
of any draft agreements, leases or other legal or technical documents. 

(d) Unless the Client shall specifically commission a formal management 
arrangement with relevant obligations and LSH accept such instruction on 
terms to be agreed, the Client shall remain responsible for the insurance 
of the Property and for notifying its insurers should the Property become 
vacant. LSH shall not be responsible for the management, security or 
deterioration of the Property or,, for any other like matter or loss however 
caused. If the keys for the Property are held by LSH then the Client shall 
be deemed to have given authority to LSH to supply keys to any persons 
who wish to inspect the Property or carry out works or inspections at the 
Property and LSH shall accept no responsibility for the action of such 
persons. The Client shall effect and maintain full insurance cover against 
any claim that may be made by LSH or any representative or employee of 
LSH or by any third party in respect of any loss, damage or injury however 
caused arising directly or indirectly under or in respect of the Agreement. 

(e) LSH shall not be responsible for advising in respect of, or effecting the 
service of, any notice or schedule required to be given under statute or 
under the provisions of any contract or lease or otherwise and shall not be 
liable for advice, interpretation or compliance with any time periods or 
other provisions under statute, regulation (including any  applicable court 
rules or procedures in force for the time being) or provided for in any 
contract or lease including any notice of appeal or for making payments or 
carrying out any o her actions in accordance with such time periods or 
provisions including, unless agreed in writing by LSH otherwise, any form 
of certification or approval of works. 

(f) Whilst LSH shall endeavour to treat all information which is relevant to the 
Client's instruction as confidential, LSH may at its sole discretion provide 
any information to other professionals or third parties associated with this 
instruction and, in any event, LSH may be required to provide such 
information to a court, tribunal or the other party in any proceedings. 

(g) LSH shall not be under any duty to carry out conflict checks in relation to 
any third party (such as related companies) other than the Client or any 
other relevant party notified in writing by the Client to LSH.   

5 TERMS OF PAYMENT 

i) Unless otherwise stated in the Engagement Letter the Client shall be liable to 
pay LSH its Fee at intervals to be determined by LSH or on completion of the 
Service at LSH's discretion. Payments are due on issue of the invoice and the 
final dates for payment by the Client shall be the date of issue of the invoice. 

ii) LSH shall provide such information as is reasonably required in support of 
each invoice. 

iii) LSH shall be enti led to submit accounts for the expenses element of the Fees 
at the time when incurred or ordered by LSH and such accounts shall be 
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payable by the Client whether or not the Client withdraws its instructions. 
Accounts for expenses are due for settlement on presentation. Alternatively 
LSH may arrange for the suppliers to invoice the Client directly for services 
supplied. 

iv) No later than 5 days after the Fees stated in the invoice become due, the 
Client shall no ify LSH of the Fee that the Client considered was due on the 
payment due date and the basis on which that Fee is calculated. 

v) The Client shall pay LSH the Fee referred to in Condition 5iv) (or if the Client 
has not given a notice under Condition 5iv) the Fee referred to in LSH's 
invoice) (the "Notified Sum") on or before the final date for payment of each 
invoice unless the Client has given notice of intention to pay less in 
accordance with Condition 5vi). 

vi) Not less than 5 days before the final date for payment the Client may give 
LSH notice hat the Client intends to pay less than the Notified Sum (a "pay-
less notice"). Any pay-less notice shall specify: 

(a) the Fee that the Client considers to be due on he date the notice is 
served; and 

(b) the basis on which the sum is calculated. 

vii) VAT will be payable where applicable at the prevailing rate on all Fees. 

viii) LSH reserves the right to charge the Client interest (both before and after any 
judgment) on any unpaid invoice at the rate of 3% per annum above the base 
lending rate of the Bank of Scotland calculated on a daily basis from the date 
of issue of its invoice up to and including the date of settlement in full. 

ix) If any sum due to LSH from the Client remains unpaid for more han 30 days 
after the date of issue of the invoice and no pay-less notice has been issued in 
respect of such sum LSH shall be entitled to suspend all further work for the 
Client until the outstanding sum is paid to LSH in full. In these circumstances 
LSH shall not be liable for any delays, losses or expenses resulting from such 
suspension. 

x) The Client shall not withhold any payment after the final date for payment of 
any sum due under this Agreement unless in relation to a bona fide dispute of 
which notice is provided to LSH in wri ing by the Client not less than seven 
days before the final date specifying the amounts to be withheld and the 
reasonable grounds for wi hholding payment or, if there is more than one 
ground, each ground and the amount attributable to it. 

xi) Where there are two or more clients in the case of a joint or multiple instruction 
by multiple parties invoices for an appropriate share of any Fees as 
determined in LSH's sole discretion shall be issued to all or any client 
simultaneously or otherwise and each client shall be jointly and severally liable 
for the full amount of LSH's Fees in the event that payment is not received 
from one or more clients. 

xii) Unless otherwise stated in the Engagement Letter and subject to Condition 
5x), all amounts due under this Agreement by the Client shall be made without 
set-off, deduction, withholding or counterclaim (other than any deduction or 
withholding of tax as required by law). 

xiii) The Client may, with the prior written consent of LSH, appoint a third party 
nominee to satisfy the Client's obligations under this Condition 5 (an 
"Appointed Payor"). Appointment of an Appointed Payor shall not discharge 
any obligation of the Client under his Agreement, provided that payment by 
the Appointed Payor of any sums owed by the Client to LSH in accordance 
with this Condition shall be good and valid discharge of the Client's obligations 
to pay such sums. 

6 FEES AND EXPENSES 

i) LSH shall charge the Fees. In the event of a change in the scope of Service or 
LSH being required to carry out additional Services, LSH reserves the right to 
charge an additional Fee. 

ii) In addition to the fees referred to in Condition 6i) the Client shall also be 
responsible for all fees and expenses incurred or ordered in respect of the 
Property, which may include without limitation photography, mailing, 
administration, Anti-Money Laundering checks, travel, mileage, messenger 
delivery and copying of documents and plans. Expenses shall be passed on to 
the Client at gross cost unless otherwise stated in the Terms of Engagement 
Letter. LSH shall be entitled to retain any discounts or commissions which are 
available or paid to LSH in order to offset administrative expenses. A copy of 
LSH's rates where applicable shall be made available upon request, such 
rates being subject to amendment from time to time by LSH on written no ice. 

iii) If it is agreed with the Client, in connection wi h the service, that the resolution 
of a dispute with a hird party is referred or if such dispute is otherwise referred 
to an adjudicator, arbitrator, expert, mediator, court or tribunal, all costs in 
connection with such referral shall be the sole liability of the Client and will 
either be paid for direct by the Client or be recharged to the Client as an 
expense and the Client will indemnify LSH in respect of any liability or costs in 
such matters. 

iv) Unless specifically provided for in the Terms or Engagement Letter or as 
otherwise agreed in writing between LSH and the Client the Fees do not 
include remuneration for acting as expert witness for which service a separate 

fee shall be required and the Expert Witness Terms shall apply.. 

7 INTELLECTUAL PROPERTY 

i) Ownership of all rights in any information, documents or other material 
provided by the Client to LSH in relation to the Property or Services shall 
remain the property of the Client (‘Client Material’) and the Client hereby 
grants LSH a perpetual, royalty free, worldwide, irrevocable licence to use, 
copy, adapt and modify such Client Material for the purposes of performing the 
Services and for the purposes of advertising or promoting LSH and its 
business.  

ii) Ownership of all rights in materials, know-how, developments, reports, 
forecasts, drawings, accounts and other documents created and/or originated 
by LSH or its employees or agents in relation to or arising out of the Service 
shall belong to LSH. 

iii) LSH shall grant he Client a royalty free licence to use the LSH Report in 
accordance with this Agreement.  The Client may not use the whole, or any 
part of the LSH Report, or any reference to it in any published document, 
circular or statement, without LSH’s written approval of the form and context in 
which it shall appear.  Such approval is required whether or not LSH is referred 
to by name and whether or not the reports are combined with others. 

iv) LSH shall grant the Client a royalty-free, non-exclusive licence to copy and use 
the materials referred to in Condition 7ii) but only for purposes related to the 
Property. Such purposes shall include the operation, maintenance, repair, 
alteration, extension, promotion, reinstatement, leasing and/or sale of the 
Property provided that: 

(a) The designs in any such materials shall not be used for any extension of 
the Property or for any other project; and 

(b) LSH shall not be liable for he use of any such materials for a purpose 
other than that for which they were prepared. 

v) If at any time the Client is in default of payment of Fees, LSH may suspend the 
Client’s to the LSH Report and the licence granted pursuant to Condi ion 7iv).  
Use of the licence may be resumed on receipt of such outstanding amounts.   

8 INDEMNITY 

i) The Client shall indemnify and keep indemnified LSH from and against all and 
any liability, losses, damages, penalties, fines, costs and expenses (including 
legal costs and expenses) suffered or incurred by LSH arising out of or by 
virtue of: 

(a) The breach by he Client of any of its obliga ions under the Terms; 

(b) The Client's instructions to LSH o her than any losses, damages, costs 
and expenses arising by virtue of the negligence or wilful default of LSH 
or its employees or agents; or 

(c) Any allegation that the Property (including without limitation the means of 
access to or egress from the same or any plant or substances in such 
premises provided for the use of any person) were not safe or posed a 
risk to health except where LSH had been notified in writing of all facts 
necessary to bring to the attention of LSH such facts. 

9 LIMITATION AND LIABILITY 

i) Nothing in this Agreement shall limit LSH's liability for death and/or personal 
injury caused by the negligence of LSH or its employees, fraud or fraudulent 
misrepresentation, or any other liability to the extent that such liability cannot 
be limited in accordance with applicable law. 

ii) Subject to Condition 9i) above, in respect of this Agreement, the 
aggregate liability of LSH to the Client whether arising from negligence), 
delict, breach of contract, breach of statutory duty or other obligation or 
duty or howsoever arising  shall be limited to one million pounds sterling 
(£1,000,000.00). 

iii) Subject to Condition 9i) above, LSH shall not be liable for any claim to the 
extent that such claim is or can be characterised as a claim for (or arising 
from): 

(a) Loss of revenue or profits; 

(b) Loss of business opportunity or loss of contracts; 

(c) Loss of goodwill or injury to reputation; 

(d) Anticipated savings; 

(in each case whether arising directly or indirec ly from any breach of his 
Agreement by LSH); or 

(e) Indirect, consequential or special loss or damage. 

iv) In the event of the Client engaging LSH together with other advisers, service 
providers and/or suppliers engaged by the Client or any other third party in 
relation to the Property, LSH's liability shall, in addition to the limitations 
contained in this Condition and subject always to Condition 9i), be limited to 
that proportion of any loss or damage suffered by the Client as it would be just 
and equitable for LSH to bear having regard to LSH's responsibility for it and 
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on the basis that all other advisers, service providers and/or suppliers shall be 
deemed to have paid such proportion of the relevant loss or damage suffered 
by the Client which is just and equitable for them to have paid having regard to 
the extent of their respective responsibilities. 

v) The LSH Report is provided solely for the purpose of the Service and to the 
Client. Should the Client disclose any part of the LSH Reportthe Client shall 
notify such third party in advance of the disclosure and in wri ing that LSH 
does not owe a duty of care to such third party. The Client shall indemnify LSH 
and hold LSH harmless against all liabilities, costs, expenses, damages and 
losses suffered or incurred by LSH arising out of or in connection with such 
disclosure by the Client. 

vi) All risks and/or liabilities in relation to toxic mould, deleterious materials, 
contamination, radon gas, HAC or calcium chloride shall remain with the Client 
and the Client shall take such steps as it deems necessary to insure against or 
otherwise address such risks and liabilities. 

vii) LSH is not qualified to and will not provide any advice or services in 
connection wi h asbestos. The Client acknowledges that all risks relating to 
asbestos howsoever arising remain wi h the Client who shall take such steps 
as it deems necessary to address such risks. If appropriate the Client will 
arrange for the appointment by the Client of specialist asbestos consultants. 

viii) LSH will not advise on capital allowances in performance of the Services and 
will not be liable for any liability, losses, damages, penalties, fines, costs and 
expenses suffered or incurred by the Client or any other Third Party in respect 
of capital allowances.  Insofar as LSH are liable for any capital allowances 
incurred as a result of the performance of the Services the indemnity set out in 
Condition 8 shall apply. 

10 TERMINATION OF INSTRUCTIONS 

i) The instruction from the Client to LSH may be terminated by the Client by 
giving not less than 30 days' notice in writing to LSH whereupon LSH shall be 
entitled to charge (at LSH's option): 

(a) A fair and reasonable proportion of the full Fee which would have been 
payable if the work had been carried through to a conclusion and as if 
LSH had become entitled to payment in accordance with Conditions 5 
and 6; or 

(b) A reasonable sum for all he work undertaken up to and including the date 
of termination based on quantum meruit; or 

(c) The Fee as LSH are entitled to under Condi ions 5 and 6 to includein 
each case any expenses already incurred (each a “Contracted Fee”). 

ii) The instruction from the Client to LSH may be terminated by LSH on the 
following terms by giving not less than 30 days' notice in writing: 

(a) If, as a result of circumstances outside he reasonable control of either 
party, it becomes unfeasible to perform the Services wi hin a reasonable 
period. In hese circumstances the Client shall pay to LSH all Fees by 
way of the Contracted Fee, or a fee for all work which has been done up 
to and including the date of termination on a quantum meruit basis where 
early termination of this Agreement deprives LSH of entitlement (or the 
opportunity to become entitled) to a Contracted Fee; or 

(b) If the Client has made it impossible to complete the instruction within a 
reasonable period or has not made payment by the due date of any sum 
payable by the Client to LSH. In these circumstances he Client shall pay 
to LSH the full Fee which would have been charged if the work had been 
carried through to a conclusion (plus any expenses already incurred). 

iii) Any outstanding Fees due to LSH shall be paid in full by the Client on or 
before the expiry of the notice period for termination of instructions. For the 
avoidance of doubt in the event of termination of instructions, whether by LSH 
or by the Client, LSH shall not be liable to repay the Client any Fees 
previously paid by the Client to LSH. 

iv) Where any Fees are to be charged on a quantum meruit basis such Fees shall 
be calculated by reference to LSH's hourly charges from time to time, details 
of which are available from LSH on request. 

v) Notwithstanding the provisions of Conditions 10 i) and ii) above, LSH shall be 
entitled to terminate an instruction from a client without notice if required to do 
so for statutory or regulatory reasons. 

11 REGULATION AND COMPLAINTS 

i) LSH is regulated by RICS for the provision of surveying services. This means 
we agree to uphold the RICS Rules of Conduct for Firms and all other 
applicable mandatory professional practice requirements of RICS, which can 
be found at www.rics.org. As an RICS regulated firm we have committed to 
cooperating wi h RICS in ensuring compliance with its standards. The firm’s 
nominated RICS Responsible Principal is Massimo Marcovecchio, Chief 
Operating Officer, 55 Wells Street, London, W1T 3PT or email 
mmarcovecchio@lsh.co.uk  

ii) LSH aims to carry out any instructions received from the Client in an efficient 
and professional manner.  LSH, therefore, hopes that the Client will not find 
cause for complaint but recognises that in an isolated circumstance there may 

be complaints. These should be addressed initially to the Head of the LSH 
office dealing with the instruction. 

iii) LSH adopts the complaints handling procedures that are required by the RICS, 
a copy of our Complaints Handling Procedure may be obtained from our 
National Head of Standards and Practice, 55 Wells Street, London, W1T 3PT 
or email NHSP@lsh.co.uk. 

12 ASSIGNATION 

i) LSH may assign the Agreement without the consent of the Client. 

ii) The Client shall not be entitled to assign this Agreement without the prior 
written consent of LSH. 

13 DATA PROTECTION 

i) We collect and process your personal information. All information will be 
processed in accordance with the applicable Data Protection Laws. 

ii) Full details of how we process your information can be found on our website 
http://www.lsh.co.uk/privacy-policy. Printed copies of our privacy notice are 
available on request.  

iii) You may change your communication preferences or withdraw from any further 
communications from us by contacting us at privacy@lsh.co.uk   

iv) Where we receive personal data from any prospective purchaser or tenant of 
the Property, we shall only use that data for the purposes of your instructions 
and shall comply with Data Protection Laws. The Client warrants that where it 
or its appointed third parties or advisors provide such data to LSH, it has or 
shall procure that all necessary no ices and consents are in place to enable the 
lawful transfer to LSH in accordance with Data Protection Laws. 

14 MONEY LAUNDERING REGULATIONS 

i) Client Identification 

As with other professional service firms, LSH is under stringent requirements 
to identify its clients for the purposes of the anti-money laundering legislation. 
LSH is likely to request from you, and retain, some information and 
documentation for these purposes and/or to make searches of appropriate 
databases. If satisfactory evidence of your identity is not provided within a 
reasonable time, there may be circumstances in which LSH is not able to 
proceed with he required services. 

iii) Money laundering reporting 

a) Much of LSH’s work falls into the regulated sector under the Proceeds of 
Crime Act and Sanctions and Anti-Money Laundering Act 2018 and, as 
such, we are required to report all knowledge or suspicion (or reasonable 
grounds for knowledge or suspicion) that a criminal offence giving rise to 
any direct or indirect benefit from criminal conduct has been committed. 
Failure to report such knowledge or suspicion would be a criminal offence. 
This duty to report exists regardless of whether the suspected offence has 
been, or is about to be, committed by a client or by a third party. 

b) If as part of our normal work LSH obtain knowledge or suspicion (or 
reasonable grounds for knowledge or suspicion) that such offences have 
been committed we are required to make a report to the National Crime 
Agency or OFSI.  It is not our practice to discuss the existence or 
otherwise of any reports with you or with anyone else, because of the 
restrictions imposed on us by the tipping off provisions of the anti-money 
laundering legislation. 

c) LSH shall not be liable for any liabilities of the Client or third parties arising 
out of its regulatory obligations to report. 

15 ETHICS 

i) Each party shall: 

(a) Comply with all applicable law relating to anti-bribery, anti-facilitation of 
tax evasion and anti-slavery including without limitation the Bribery 
Act 2010, he Criminal Finances Act 2017 and the Modern Slavery 
Act 2015 ("Relevant Requirements"); 

(b) Have and maintain in place throughout the term of this Agreement its 
own policies and procedures, including without limitation adequate 
procedures under the Bribery Act 2010 and reasonable prevention 
procedures under the Criminal Finances Act 2017 to ensure compliance 
with the Relevant Requirements, and enforce them where appropriate; 
and 

(c) Promptly report to the other party any: (i) breach, or potential breach, of 
the Relevant Requirements (ii) actual or suspected slavery or human 
trafficking in a supply chain which has any connection with this 
Agreement, or (iii) request or demand for any undue or suspicious 
financial or other advantage of any kind received by it in connection with 
the performance of its obligations under this Agreement, or (ii) request 
or demand from a third party to facilitate the evasion of tax within the 
meaning of Part 3 of the Criminal Finance Act 2017 in connection with 
the performance of the complying Party's obligations under this 
Agreement. 
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16 GOVERNING LAW AND JURISDICTION 

The Terms, and the Agreement of which they form part, shall be governed by 
and construed in all respects in accordance with Scots Law and the parties 
irrevocably and unconditionally submit to the exclusive jurisdiction of the 
Scottish Courts in relation to any dispute or proceedings arising out of, or in 
connection with, the Terms or any such Agreement but without prejudice to 
LSH's right to take proceedings in any other jurisdiction in order to enforce 
payment of any sums owed to LSH. 
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 INTRODUCTION AND BRIEF 

AMT Structural Design were instructed by Renfrew Development Trust to carry out a structural appraisal report 

property located at Longcroft Cottages, 2 Longcroft Dr, Renfrew PA4 8NF. The survey was undertaken on 2nd 

June 2025. 

The Client has recently purchased the property from Renfrewshire Council via a Community Asset Transfer 

and has requested a structural survey as well as building condition survey as a first stage to allow 

redevelopment of the structure. The building has suffered from fire damage which was caused approximately 

2 years ago. 

No opening up or other disruptive investigations were made unless expressly noted within the text of the report. 

The report is prepared specifically for the Client and his representatives in connection with his proposals. It is 

not for transmission in whole or in part to any third party and we bear no obligation to any such third party for 

its content without our express permission. Such permission will not be unreasonably withheld. 

 

 INSPECTION 

The property was visited on 2nd June 2025 by Ross Taylor when access was granted to the building interior by 

the Client. 

None of the fabric of the building was opened up and we have not inspected woodwork or other parts of the 

structure, which were covered, unexposed or otherwise inaccessible. We are therefore unable to report that 

any such part of the property is free from defect. 

No disruptive investigations took place therefore any defects noted in subsequent paragraphs were clearly 

visible. 

Rot and infestation of timber components did not form part of the survey brief on this occasion. 

Externally all elevations of the property were viewed from ground level only. 

Photographs taken during the inspection are attached in Appendix A. 

 

 GROUND AND MINERAL SUPPORT 

No investigations were carried out in respect of ground conditions or mineral support as part of the survey.  A 

nearby historic borehole in Robertson Park to the South-East of the structure describes the underlying ground 

profile as top soil over sands and gravels over stiff boulder clay to mudstone. A copy of which is contained in 

Appendix B. 

Similarly, no investigations into existing foundations were carried out at the time of our inspection. 

 

  



 

 DESCRIPTION / CONSTRUCTION 

The property is believed to have been built in the late 1980s / early 1990s and has been closed since 2019. 

The building comprises a detached traditional masonry structure with render finish to external walls generally 

and base course comprising facing brick. It is unknown if cavity wall insulation has been installed in the past 

to perimeter walls. 

The roof structure comprises timber trusses which span between external and internal brickwork walls with 

concrete roof tiles on to sarking boards fixed to the rafters. 

The internal partitions generally comprise non-loadbearing timber partitions with plasterboard finish with the 

exception of the walls in the lounge area which are loadbearing masonry brickwork and support the roof truss 

structure above. 

The ground floor structure comprises a mixture of concrete floor slab and timber joists supported on underbuild 

masonry walls below and on to foundations. Foundation investigation was not undertaken during the survey 

and we are not able to comment on foundation type. 

 

  



 

 STRUCTURAL CONDITION 

The building has suffered from fire damage and vandalism since closure however access was made available 

throughout the property. Floor plans are contained in Appendix C which indicate locations of the building 

observed in the references below. 

Internal  - Area 1 

There is extensive evidence of vandalism including graffiti and damage to the internal timber non-loadbearing 

partitions and plasterboard ceilings. The Client advised that some of the debris had been removed prior to 

inspection. The internal finishes on the perimeter walls were plastered over the brickwork masonry of which 

areas exposed appeared to be in a reasonable condition. 

Windows are generally missing and sheeted over with steel plate. 

No fire damage was evident in this area. 

Internal  - Area 2 

Fire damage has occurred in the lounge area which has charred some of the timber trusses. Other truss 

members have evidence of smoke damage. The majority of the plasterboard ceiling which is missing has been 

removed from the building. 

The internal finishes on the perimeter walls were plastered over the brickwork masonry of which areas exposed 

appeared to be in a reasonable condition. 

Windows are generally missing and sheeted over with steel plate. 

In the bedrooms, there was evidence of vandalism to internal partitions and ceiling.  

Internal  - Area 3 

There is extensive evidence of vandalism including graffiti and damage to the internal timber non-loadbearing 

partitions and plasterboard ceilings. The internal finishes on the perimeter walls were plastered over the 

brickwork masonry of which areas exposed appeared to be in a reasonable condition. 

Windows are generally missing and sheeted over with steel plate. 

No fire damage was evident in this area. 

External areas 

The external areas of the building appeared to be in a reasonable condition with some minor misaligned or 

cracked roof tiles in areas and some minor cracking to the render finish. The roof covering does have significant 

moss growth build up in areas throughout. 

 

  



 

 PROPOSALS 

AMT understands that the Client wishes to undertake the following works to the building; 
 

• Create a new workshop in Area 1 with woodwork machines installed on ground floor slab. 

• Create new opening in gable elevation of Area 1. 

• Create raised tie roof above Area 1 and install PV panels and roof light windows 

• Remove internal partitions in Area 1 

• Make alterations to internal partitions in Areas 2 and 3. 

• Move WC to new locations within instructions. 
 

 CONCLUSIONS 

The roof truss over the lounge has been significantly affected by fire and it is unknown the full extent of the fire 

damaged timber within the members. The truss members in the lounge also show signs of smoke damage and 

it is unknown how affected the structural integrity of the members are because of the fire. 

The internal partitions to the structure which have damage from vandalism are to be removed in Area 1 entirely. 

In Area 2, it is recommended that alteration works to the partitions include new head and base fixings to the 

ground floor slab and ceiling tie above with plasterboard / sheathing board to be replaced. 

The brickwork walls appear to be in a reasonable condition, and these would be suitable to remain. The 

windows and doors for the property would all require replacement as many are missing. 

Moss is to be cleaned from the roof and misaligned tiles are to be reset and fixed into position. Cracked roofing 

tiles are to be replaced with new like for like. There is some missing fascia board on the gable which is to be 

repaired and replaced. 

There was no other noticeable defects observed during the survey investigation. 

 

 RECOMMENDATIONS FOR FUTURE PROPOSALS 

The following recommendations are made to facilitate the Clients future proposals; 
 

• Replace roof truss over Area 2 as extent of fire damage is unknown. 

• Check existing roof truss in Area 1 for new PV loading, roof lights and raised tie truss profile. It may 
be that the roof truss needs to be strengthened or fully replaced depending on structural analysis 
and costs. All new connections will require to be fully designed. 

• Keep timber roof truss in Area 3 and check existing truss profile for new PV loading. New non-
loadbearing partitions are to be fixed to base ground floor slab and head to ceiling tie above. 

• Removal of existing non-loadbearing partitions in Area 1 may have reliance on structural stability of 
building. Leaving short timber shear walls to provide racking resistance to external envelope may 
help with this however would be subject to design. 

• New opening in Area 1 gable to comprise concrete and / or steel lintels to facilitate desired width and 
specification by Client. Gable wall to be checked for stability to facilitate opening. 

• Area 1 ground floor slab to be cored to determine thickness and to check whether acceptable for 
woodworking machine loading via design analysis.  
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 APPENDIX B – GROUND CONDITIONS 
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