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Renfrewshire Council Procurement Process

To be carried out by Service/Client Department

Supplies/Work/Services

£2,000 to £9,999.99(exc VAT)

Supplies/Work/Services

£0 - £1999,99 (ex VAT)
Professional Consultancy

Is it a Framework?  Contracts 

need to be awarded in line 

with the Framework terms.  

Consult CPU

Low value tenders can be 

undertaken at Council Officers 

discretion.  A written quotation 

is not required, but must 

adhere to best value principles

Is the contract legally complex 

and or high risk – if so consult 

CPU

The Corporate Purchasing 

Card (PCard) is to be utilised 

as the preferred payment 

method for all spend under 

£2,000

Obtain three (3) written 

quotes, allow 7 working days 

for supplier to respond.  Quote 

to include supplier details & 

price .  Retain written 

quotation for 12 months 

Check Council contracts, 

including Scotland Excel

Check Council contracts, 

including Scotland Excel

Is it a Framework?  Contracts 

need to be awarded in line 

with the Framework terms.  

Consult with CPU

See ‘Guidance for the use of 

Consultants’ All Values
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Renfrewshire Council Procurement Process

To be carried out by CPU

Supplies/Services

£50,000 - £172,514

Works £50,000 to £4,332,012 (ex 

VAT)

Supplies/Work/Services

£10,000 - £49,999.99 (ex VAT)

Supplies/Services over £172,514

Works over £4,332,012 (ex VAT)

(i.e. over the EU Threshold)
4 Weeks

(estimated 
minimum 
timeline to 
go through 

process)

10 Weeks

(estimated 
minimum 
timeline to 
go through 

process)

20 Weeks

(estimated 
minimum 
timeline to 
go through 

process)
A minimum of six suppliers where 

possible are selected from the 

relevant category of suppliers 

registered on
www.publiccontractsscotland.gov.uk

Note:  Each time a quote is sought 

for the same requirement, a 

different group of potential suppliers 

will be selected whenever possible

A quote document is sent to the 

selected suppliers via the ‘Quick 

Quote’ facility on 
www.publiccontractsscotland.gov.uk

The returned quotes are 

evaluated against the criteria in 

the Quick Quote specification/

criteria

The most economical 

advantageous quote is selected 

and accepted via the Quick Quote 

facility.  Award approved by 

director or authorised 

representative

A contract notice (either an Invitation to 

Tender or an Expression of Interest) is 

published on

www.publiccontractsscotland.gov.uk

Note: National guidelines are used 

to determine whether the contract is 

suitable for e-auction and if so this 

will be stated in the contract notice

A tender document, or Pre-Qualification 

Questionnaire (PQQ) if restricted 

procedure, is sent to all responding 

suppliers via the e-tendering system

PQQs are evaluated and tender 

documents are issued to shortlisted 

suppliers that meet the PQQ criteria

The returned tenders are evaluated 

and an e-auction is run if applicable

The Most Economical Advantageous 

Tender (MEAT) is selected and a 

Contract Authorisation Report is 

created

Note: Council Board approval is 

required before works contracts of 

more than £173,934 can be 

awarded, remainder to the Director

The contract award is published on

www.publiccontractsscotland.gov.uk 

A contract notice (either an 

Invitation to Tender or an 

Expression of Interest) is 

published on
www.publiccontractsscotland.gov.uk

and http://ted.europa.eu

Note: National guidelines are used 

to determine whether the contract is 

suitable for e-auction and if so this 

will be stated in the contract notice

A tender document, or Pre-

Qualification Questionnaire 

(PQQ) if restricted procedure, is 

sent to all responding suppliers 

via the e-tendering system

PQQs are evaluated and tender 

documents are issued to 

shortlisted suppliers that meet the 

PQQ criteria

The returned tenders are 

evaluated and an e-auction is run 

if applicable

The Most Economical 

Advantageous Tender (MEAT) is 

selected.  Council Board approval 

is required, followed by 7 working 

days referral then a mandatory 10 

calendar day standstill period 

before the contract can be 

awarded

The contract award is published 

on
www.publiccontractsscotland.gov.uk 

and http://ted.europa.eu 
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