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1

Introduction

1.1

This Management Plan forms part of a suite of documents which accompany the outline
planning application for the mixed use community expansion of Bishopton, including an
Environmental Statement which is the outcome of an Environmental Impact Assessment.

1.2

This document does not purport to be a masterplan or indicative layout for the Community
Woodland Park. Rather, it proposes a management framework to reconcile the various
different interests in the Community Woodland Park – including ecology, different forms of
recreation, woodland management and agricultural operations. The preparation of a
masterplan for the Community Woodland Park will be the next stage in the process, as is
explained in chapter 12.

The proposals for the site as a whole
1.3

This Management Plan is provided to accompany an outline planning application relating to
the Royal Ordnance site, Bishopton (referred to throughout as “the site”) for the managed
expansion of the community of Bishopton, remediation of the site, and the creation of a new
Community Woodland Park as a local and strategic resource for recreation and biodiversity.
These proposals will take place over a considerable period – anticipated to be up to 15 years
in extent. Over this time the development will evolve as details are finalised.

1.4

The total area within the land ownership of BAE Systems is around 1,000 hectares. Of this
area, 923ha is the subject of an outline planning application for the mixed use community
expansion of Bishopton (see Figure 1.1). In addition to the area within the secured boundary
of the former Royal Ordnance factory, this includes areas of non-contiguous agricultural
ground adjacent to the site and the recreation ground adjacent to Greenock Road in
Bishopton. Within the overall site, the area for community expansion of Bishopton extends to
approximately one quarter of the outline planning application site as a whole. Around a
further 175ha within the secured boundary, the Environmental Test Facility, will remain in
operational use by BAE Systems.

1.5

The proposals for remediation/reclamation and the expansion of the existing village are
described in detail in other companion documents submitted as part of the planning
application (see particularly the Environmental Statement). For convenience, key aspects of
these proposals are summarised in the following paragraphs.

1.6

The masterplan for the village expansion proposals are based on the integration of an
appropriate range of uses and activities, including housing, employment, and community
uses, supported by appropriate investments in infrastructure:
•

Housing : the proposals include in the region of 2,500 residential units across a gross
area of 94ha; within this overall figure there will be variation in housing type, in housing
size, in tenure and in density.

•

Employment : the masterplan includes a 40ha low density, high-quality business /
technology park. There is also a further 6ha identified for a new village core, with
additional retail and local service functions to serve the expanded village settlement,
and an appropriately sized commercial leisure complex. It is anticipated that the
number of jobs created will exceed 4,000 once the development is complete.

•

Community uses: the proposals incorporate a new health centre, upgraded
educational provision, enhancements to the existing library, reserved sites for places of
worship, a new supermarket and local retail/commercial premises, upgrading of the
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existing recreation ground, and the provision of new parks. (The Community
Woodland Park will also contribute to local greenspace and recreational provision.)
•

1.7

Transport: the masterplan includes upgrading and extension of the existing park and
ride and improvement to the public transport interchange at Bishopton station,
upgrading of local bus and rail services, and the construction of a new motorway
junction to serve Bishopton as a whole.

The remediation proposals for the site are contained in the accompanying Outline
Remediation Strategy, which is being submitted as part of the outline planning application.

The Community Woodland Park
1.8

The Community Woodland Park sits alongside the expansion of the settlement and
remediation/reclamation works as an integral part of the development package. It will
comprise the entire outline application site excluding the development area for expansion of
the settlement and the proposed access roads.

1.9

The total extent of the Community Woodland Park will be 682 hectares (see Figure 1.2).

1.10 The Community Woodland Park has the potential to make a considerable contribution to the
development as a whole:
i)

It will provide a setting for the built development.

ii)

It will provide receptor facilities for engineering materials generated by remediation and
land reclamation, including the location of a facility to accept hazardous waste
originating from remediation and reclamation activities on the site.

iii)

Dargavel Burn bisects the Community Woodland Park. This watercourse has an
essential role in the surface water drainage systems. From the perspective of flood
events, low lying areas adjacent to the Burn will be designed to receive flood waters on
an occasional basis.

iv)

Recreational uses will be contained within the Woodland Park. These could range from
informal activities (such as walks, rides and trails) to formal activities (such as golf and
possibly motorsports).

v)

Many of the site’s key ecological interests fall within the Community Woodland Park.
The approach to remediation will provide the opportunity to enhance or create habitat,
particularly for protected species.

vi)

The accessibility of the Community Woodland Park from Paisley, Glasgow and
Inverclyde, in particular by rail, means that that it will act as a strategic recreational
resource on at least the sub-regional level.

1.11 The area covered by the Community Woodland Park contains a mosaic of character areas
that will be affected to a varying extent by remediation and land reclamation activity. The
Park will have a variety of roles, which will be reflected in the differing balance between
management objectives across the Park (see chapter 6). The Park’s roles will be largely
dictated by the existing character of the landscape. Figure 1.3 shows five key zones across
the Community Woodland Park together with an indicative access network. Each zone is
distinguished by the anticipated extent of intrusive remediation required, the prevailing
character and habitat value, and future management objectives:
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•

Zone 1 : Barochan Moss : this established woodland consisting mainly of Birch and
Scots Pine lies on raised peat moss. It has high ecological value. There is potential
for ecological enhancement (through removal of rhododendrons) and limited public
access.

•

Zone 2 : Core Area for Recreational Activities : this is an area which will be subject
to considerable disturbance through remediation activities. It will bring potential to
accommodate a range of recreation activities whilst, in parallel, providing value to the
landscape structure of the site and to the range of habitats on the site.

•

Zone 3 : Low Intensity Activities : the densely wooded character of these landscape
areas suggests that management for biodiversity with controlled public access along
dedicated routes is appropriate.

•

Zone 4 : Existing Agricultural Use : these areas lie outwith the former factory zone
and therefore do not require remediation. They offer potential for habitat improvement
using initiatives such as the farm stewardship scheme.

1.12 The Community Woodland Park will not include the BAE Systems Environmental Test Facility
(shown in Figure 1.3). This will remain as a secured site with no public access, although it
does have potential to be managed to promote biodiversity. A new fence is proposed to be
built around the Environmental Test Facility (as proposed in planning application
06/1284/PP), which will define the eastern boundary of the southern part of the Community
Woodland Park. It is also proposed that the existing security fence around the Royal
Ordnance site as a whole will be removed and replaced with a post and rail fence.
1.13 A public consultation process was undertaken as part of the preparation of the proposals for
the site. This demonstrated support for the concept of the Community Woodland Park. Of
the 405 people who completed the questionnaires which were distributed at the public
exhibition in February 2005, a clear majority (85%) were in favour of the site being used for
informal recreation as parkland. When people were asked to volunteer other uses, the most
popular suggestions were walking and cycling (9%). (The accompanying Public Consultation
Statement, which is also being submitted as part of the outline planning application, contains
more detailed information and analysis.)
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2

Character of the site and surroundings

2.1

This chapter describes the character and environment of the site and its surroundings. More
detailed information on the character and nature of the site can be found in the companion
Environmental Statement.

Bishopton and the surrounding area
2.2

The site lies on the western edge of Bishopton. The division between the site and the built up
area of Bishopton is provided by the railway (the Glasgow to Gourock / Wemyss Bay route).
Bishopton railway lies on one of the three routes linking the site directly with the existing
settlement – via Station Road, Rossland Crescent and Newton Road (see Figure 2.1). There
is a Park and Ride facility at the station and a local commercial hub comprising shops, a post
office and a bank.

2.3

Bishopton itself had a population of 5,157 in 2001 distributed in 1,895 households. It is
essentially a dormitory settlement, with the majority of working residents commuting out to
Glasgow, Paisley and other towns in the region.

2.4

In terms of adjoining land issues, the settlement of Bishopton lies against a relatively short
section of the site boundary, to the north-east of the site. On all other sides of the site the
predominant land uses around the site are of open character – largely defined by agricultural
uses, woodland or the remains of parkland landscapes:
•

To the east, south and south-west of the site, the adjacent land forms part of the
floodplain of the River Gryfe and is generally flat and open, in agricultural use. (Much
of the site’s long eastern boundary is defined by the raised embankment of the railway,
which acts as a physical and visual barrier).

•

To the north-west and north, adjoining land is more undulating and contains a mixture
of woodland and agricultural grazing. Some of the woodland is policy woodland,
including Formakin Estate at the north western periphery of the site, the wooded
grounds of Barochan House (immediately west of the site), and the policy woodlands
Houston House and Craigends House further south-west.

2.5

Formakin Estate, which abuts the site boundary to the north of the site, contains wooded
parkland and waymarked paths which are open to public access.

2.6

In terms of accessibility, the proposed Community Woodland Park enjoys excellent local and
regional access:
•

Bishopton itself lies immediately to the north-east of the Community Woodland Park.
Routes and links between Bishopton (as existing and expanded) and the Community
Woodland Park will be created and nurtured to facilitate ease of access to the newly
created Park environment.

•

The village of Houston lies 3km west of the Community Woodland Park, easily
accessible by walking, cycling or private car.

•

Bishopton railway station lies 1km from the Community Woodland Park and has
frequent direct rail services from Paisley, Glasgow and Inverclyde, offering easy
access from large parts of the sub-region.
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•

The Community Woodland Park is close to the strategic road network, being 2km from
the proposed M8 junction via the proposed link road between the A8 and the
development area.

The site : introduction
2.7

The considerable majority of the site comprises contiguous areas of land within, or at the
periphery of, the secured boundary of the former Royal Ordnance factory at Bishopton. The
total area within the boundary of the outline planning application is 923 ha (see Figure 1.1).
This includes the Recreation Ground on Greenock Road and land required to accommodate
the principal road links to the site.

2.8

There are a number of primary features of the site which give it a particular and distinct
character. For the purpose of description the features of the site can be divided into artificial
features (primarily associated with the factory) and those elements which are natural.

The site : artificial features
2.9

This section refers primarily to the legacy of the Royal Ordnance factory. The factory has
been in use since 1916, primarily for the manufacture of propellant for supply to the ordnance
manufacturing industry. The site contains a large number of buildings (in excess of 2,000)
previously used for a variety of manufacturing processes (see Figure 2.2).

2.10 The factory was, in essence, a chemical works, importing raw materials in liquid or solid form,
and storing and handling those materials prior to processing them into end products of
various energetic materials (see Figure 2.3). These materials were handled, packaged and
stored pending off-site transport to customers.
2.11 The buildings on the site were constructed as it developed. They are generally set out with
large open spaces between as a consequence of the nature of the work undertaken within
the buildings. The transport routes on the site include roadways, standard gauge and narrow
gauge railway lines. Taken together, the mosaic of buildings, bunds, blast structures and
transport corridors (see Figure 2.4) form an artificial “micro-landscape” associated with the
construction of the factory.
2.12 The main sources of contamination on the site relate to the processes undertaken on the site
and asbestos-insulated steam mains found on the site. Contamination is therefore likely to
be concentrated in the vicinity of buildings, structures, transport routes and steam mains.
The companion Outline Remediation Strategy contains further information and describes the
proposed remediation strategy for the site.
2.13 In addition to the legacy inherited from the factory operations, the site also contains Dargavel
House (a B listed house from the mid nineteenth century which lies within the area covered
by the Community Woodland Park) and a small number of unlisted farm-related buildings
which pre-date the factory. There is no evidence of earlier buried archaeological remains on
the site (see the Environmental Statement for further information).

The site : natural features
2.14 The natural elements of the site include topography, drainage, biodiversity and woodland
character. These will be summarised in the following paragraphs. Further details can be
found in the companion Environmental Statement.
2.15 The topography and natural landform of the site can be separated into two distinct zones.
On the northern and western margins of the site there is undulation in the natural morphology
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with raised landforms (see Figure 2.5). The southern and central zone of the site is more lowlying and level, forming a drainage basin for the River Gryfe beyond the southern boundary of
the site. A shallow valley runs through the southern and central zone of the site within which
is Dargavel Burn. The valley becomes more incised towards the northern site boundary.
2.16 In terms of drainage, the Dargavel Burn is the primary watercourse running through the
length of the site from north to south. It has been partially canalised. On either side of
Dargavel Burn the landform remains predominantly level creating the feature of a low-lying
valley floor. To the south of Barochan Moss the shallow valley enters the wider flood plain of
the River Gryfe. A further defined watercourse (the Craigton Burn) enters the site at the
southern limit of the settlement of Bishopton and has a confluence with the Dargavel Burn at
the centre of the site (see Figure 2.6).
2.17 The drainage network of the site is completed with a series of drainage ditches which accept
surface water run-off from the factory.
2.18 Flood risk and surface water assessments have been carried out (see companion
documents). These are contained in the accompanying document Surface Water and Flood
Risk Assessment, which is being submitted as part of the outline planning application.
2.19 The biodiversity interest of the site has been surveyed over a period of years. A detailed
picture has been built up of the ecology and habitats within the site, and also of the role of the
relationship between the site and its surroundings in terms of biodiversity.
Further
information is contained in the Environmental Statement which is being submitted with the
outline planning application.
2.20 There are several protected species on site, including badgers, bats, water voles, kingfisher,
cross bills, barn owls, otters, Atlantic salmon and lamprey (see Environmental Statement for
more detailed information).
2.21 The designated Sites of Importance for Nature Conservation are Barochan Moss (an
extensive area of relict mossland now heavily invaded with rhododendron), an area of relict
woodland and grassland near to the eastern boundary of the site, and an area around the
picrite lagoons within the Environmental Test Facility (outwith the Community Woodland
Park).
2.22 Principal areas of long term ecological value include:
•

The Dargavel Burn corridor which runs through the site from north-west to south-east,
which is important not just as habitat but as a corridor for the free movement of many of
the protected species.

•

Barochan Moss (see above).

•

The wet woodland within the Georgetown area of the site.

2.23 Many of the protected species are dependant upon the balance of grassland and trees as
feeding habitat and shelter. With the exception of the cross bill, which feeds and nests
principally in coniferous woods, it will be necessary to maintain areas of grassland/scrub as
well as encourage biodiversity by the replacement of many of the plantation areas.
2.24 Where appropriate, phased felling and restocking will be an important factor in retaining
biodiversity interest on the site as a whole.
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2.25 The woodland character of the site is closely inter-related with its biodiversity interest. The
site’s woodland cover is significant and varied. As a consequence the general impression of
the site is enclosed and wooded.
2.26 Groups of trees can be distinguished according to species composition and age (see Figure
2.8). Five key categories of trees and woodland have been identified:
(i) Historical Planting and Woodland : there are individual trees and tree groups which
pre-date the factory. Culturally, visually and ecologically, these mature trees and
woodland are amongst the most valuable on the site. This category includes the
remnants of the Dargavel Estate and the Barochan Moss. In the period before the
construction of the factory the land was largely in agricultural use with areas of trees and
woodland concentrated in the parkland around Dargavel House. Barochan Moss, a
mature Scots Pine and Birch woodland on a raised peat bog, is an important ecological
feature containing small areas of Ancient Woodland and Long-Established Woodland
(see Figure 2.9).
(ii) Other Mature Broadleaf Planting : more recent, mainly deciduous planting, often
planted as part of the factory. This category includes a mixture of copses, roadside and
amenity planting. They are valuable landscape and ecological features.
(iii) Softwood Plantations : through the operational life of the factory a reasonably extensive
programme of softwood planting has been carried out. This is generally concentrated at
the centre of the factory complex (within the proposed development area) with outlying
softwood plantations to the north, east and south. Planting is dominated by Sitka Spruce
and Larch. Plantations are generally densely planted and are in need of management.
The peripheral plantations provide a dense screen around parts of the site, restricting
views into and out of the site and contributing to the enclosed, wooded nature of the site.
The plantations themselves are of monotonous visual character and are of limited
ecological value. They provide potential fuel for burning for decontamination.
(iv) Scrub and Mixed Woodland : This category generally consists of naturally colonised
species with an age profile from recently seeded to up to 50 years. This woodland is
frequently on disturbed or neglected ground which is likely to require remediation.
(v) Waterside Planting : mainly naturally colonising riparian woodland along the banks of
the Dargavel Burn and around the fire ponds near the main entrance to the site. The
water features themselves are important ecological corridors, with the trees being an
important component. Trees and other waterside vegetation can obstruct drainage and
increase flood risk; integration with drainage design is required. Access for drainage
maintenance can impact on trees. Watercourses are unlikely to be significantly affected
by remediation.
2.27 The woodland areas are interspersed with significant zones of grassland. When the factory
was in full operation the grassland was managed and cut at regular intervals so as to
minimise fire risk. However, since the cessation of activity the flora in the open parts of the
site is evolving to a rough grassland character with signs of scrub invasion.
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3

Policy contexts

3.1

This chapter identifies the key aspects of the relevant policy context. It makes reference to
the statutory and non-statutory framework for land-use planning, forestry, biodiversity,
recreation and remediation.

Land-use planning
3.2

At the strategic Structure Plan level, the policy framework is contained in the approved
Glasgow and the Clyde Valley Joint Structure Plan 2000. The finalised draft Structure Plan
Alteration 2005 will update the approved Structure Plan and is being considered for approval
by the Scottish Ministers.

3.3

The approved Structure Plan 2000 promoted a Metropolitan Strategy as a vehicle for
securing the future competitiveness of Scotland. This Strategy embodies strategic policies of
the Plan and related Metropolitan Flagship Initiatives. One key theme of the Metropolitan
Development Strategy, which is taken forward into the 2005 Alteration of the Structure Plan,
is the creation of a ‘Green Network’ as one component of renewal across the metropolitan
area. The 2005 Alteration confirms that there is potential for new greening projects in
planned areas of urban expansion. Bishopton Community Woodland Park is specifically
identified as part of the strategic Green Network and a priority for promotion and
management.

3.4

At the Local Plan level, the Renfrewshire Local Plan (adopted 2006) identifies the site as a
strategic priority with a presumption in favour of development provided that it is consistent
with the principles of sustainability and accords with the policies of the Structure Plan and
Local Plan. The Local Plan makes clear that redevelopment proposals for the site must
include effective remediation, reclamation and re-use of the entire site, including sustainable
treatment of undeveloped areas for appropriate countryside uses.

3.5

The Local Plan contains a number of Council-wide policies which are relevant to the
Community Woodland Park, including:
•

Policy AIRPORT 4 : Airport Safeguarding Areas This policy seeks to safeguard the
operational areas at the airport. Since the Community Woodland Park lies within 13km
of Glasgow Airport, its design and management will need to comply with the airport
safeguarding requirements laid out in Scottish Executive Circular 2/2003 and Civil
Aviation Authority Advice Notes relating to birdstrike hazard etc. This means that
certain requirements will need to be met in terms of woodland planting and water
bodies to avoid creating habitats which are attractive to potential birdstrike species.

•

Policy ENV 3 : Sites of Importance for Nature Conservation (SINCs) The
Community Woodland Park contains two SINCs (a local designation). Policy ENV 3
seeks to protect and enhance SINCs where possible, and promote links between
SINCs which will act as wildlife corridors.

•

Policies ENV 7-10 : Trees and woodlands This suite of policies promotes the
planting/ positive management of broad-leaved and native species, ancient and seminatural woodlands, community woodlands and hedgerows.

•

Policy ENV 15 : Listed Buildings This policy identifies the criteria for compliance for
any redevelopment proposals for Dargavel House.

9
715/COMMUNITY WOODLAND PARK MGMT STRATEGY (revised)
ROYAL ORDNANCE SITE, BISHOPTON

CASS ASSOCIATES
AUGUST 2007

•

Policy ENV 20 : Unscheduled archaeological sites This policy seeks to protect
such sites, and identifies the considerations when development proposals may affect
an area of archaeological interest.

•

Policy ENV 21 : Gardens and Designed Landscapes This policy seeks to protect
and enhance listed Gardens and Designed Landscapes, which includes Formakin
Estate to the immediate north of the Community Woodland Park. A small area at the
northern tip of the proposed Park lies within the designated Garden and Design
Landscape for Formakin, where the Local Plan seeks to support proposals for
sensitive enhancement or management.

•

Policies F1-4 : Flood prevention These policies identify standards to reduce the risk
of flooding.

•

Policy C1 : Contamination This policy seeks to ensure that, in assessing
development proposals, particularly involving brownfield land, the protection of the
population and the general environment from the possible effects of contamination is
given due consideration.

•

Policies HAZ 1-2: Major-accident hazards These policies seek to maintain
appropriate distances between relevant installations and residential or certain other
areas, and, in the case of existing establishments, ensure that risks are not increased.
The Council will take advice from the Health and Safety Executive on these issues.
These policies are relevant because of the location of the Environmental Test Facility
to the east of the Community Woodland Park.

3.6

Although not part of the development plan, Renfrewshire Council’s Outdoor Access
Strategy (2004) is of relevance to the Community Woodland Park. It sets out a framework
for managing access in both urban and rural parts of Renfrewshire, and envisages an
integrated, accessible and socially-inclusive network of safe and secure routes for walking,
cycling, riding and water-based activities.

3.7

The Access Strategy divides Renfrewshire into a number of Action Zones. The Community
Woodland Park lies at the overlap of four of these Zones:
•

Zone F : Bridge of Weir and Houston The vision for this Zone includes focussing on
connecting the area with opportunities for recreation further afield, such as the National
Cycle Network.

•

Zone G : Erskine, Bishopton and Inchinnan The vision for this Zone includes
realising the potential of informal paths and tracks to form a cohesive network including
provision of circular routes.

•

Zone I : Black Cart Water floodplain The vision for this Zone includes providing
sustainable access to farmland and nature conservation areas.

•

Zone J : Renfrewshire farmland The vision for this Zone includes a network of
routes for recreation, making the most of the quiet minor roads in the area.
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Forestry
3.8

The national strategy for forestry in Scotland is established by the Scottish Forestry Strategy,
produced by the Scottish Executive in 2000. It identifies five priorities for action, two of which
are relevant to the Community Woodland Park: to make a positive contribution to the
environment (including contributing to a radical improvement in the quality and setting of
urban areas), and to create opportunities for more people to enjoy trees, woods and forests
(including provision of woodland recreation opportunities near towns). The Scottish Forestry
Strategy is currently being reviewed by the Forestry Commission Scotland, with the aim of
submitting a revised draft to the Scottish Executive in mid 2006.

3.9

In response to these priorities for action in the Scottish Forestry Strategy, the Forestry
Commission Scotland introduced the Woodland In and Around Towns (WIAT) policy initiative
in 2004. WIAT aims to increase the creation of woods in green networks around towns, on
derelict and under-utilised land, and on land associated with new development, and has
identified priority areas to target resources. One of the principal actions is to assist in
implementation of the Green Network strategy contained in the Structure Plan, which
includes the Bishopton Community Woodland Park as a priority (see above).

3.10 Under the heading Green Networks, the WIAT Programme Plan 2005-2008 proposes (where
appropriate) to provide a direct woodland creation capability through direct acquisition by
Forest Enterprise Scotland or partnership agreement. Bishopton Community Woodland Park
is specifically mentioned as an opportunity to be explored with developers through Forest
Enterprise Scotland.

Biodiversity
3.11 The Scottish Biodiversity Strategy (2004) sets out a 25-year framework for action to conserve
and enhance biodiversity for the health, enjoyment and well-being of all the people of
Scotland. It focuses on species and habitats; people, landscape & ecosystems; integration
& co-ordination; and knowledge. There is an accompanying Implementation Plan covering
the period 2005-2007.
3.12 The Local Biodiversity Action Plan for East Renfrewshire, Renfrewshire and Inverclyde
(2004) provides a framework for these three local authorities and their partners to address
biodiversity issues at the local level. It identifies a number of local priority habitats and
species, and contains an action plan for each. These are as follows:
•

Habitats: Dwarf shrub heath, mires, unimproved grassland, rivers and streams,
standing open water, broadleaved and mixed woodland, and urban.

•

Species: greater and lesser butterfly orchids, common juniper, spignel, Atlantic
salmon, waxcaps, black grouse, hen harrier, brown hare, lesser whitethroat, otter and
pipistrelle bat.

3.13 A number of these habitats and species can be found in the Community Woodland Park (see
companion document Environmental Statement for details).
3.14 In addition, ecological survey work has shown that a number of legally protected species use
the site either for breeding/roosting or foraging. These include otters, badgers, barn owls,
bats and water voles in varying populations. More details can be found in the Environmental
Statement, which also includes mitigation proposals associated with the development
proposals for the site.
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Remediation
3.15 The remediation proposals for the site have been summarised in chapter 2. All remediation
work will require to be undertaken in accordance with the appropriate statutory regimes.
3.16 The companion Outline Remediation Strategy and Environmental Statement documents
contain more detailed information on the regulatory framework for remediation and the
remediation strategy. These are being submitted to accompany the outline planning
application.
3.17 The remediation process will undoubtedly have an impact on the woodland resource at the
site. Much work has been undertaken in order to balance the requirements of remediation,
ecology, visual impact and landscape screening, and future recreational use. A Woodland
Management Strategy has been prepared as a basis for the treatment of woodland on the
site, based on the five categories of trees and woodland identified in chapter 2.
3.18 The proposed Woodland Management Strategy is contained in Appendix 1. The figures for
tree loss are the maximum percentages envisaged within each category; likewise, the
estimated figures for tree retention are the minimum envisaged. All concerned will work to
minimise loss consistent with the objectives of this Management Plan and health and
safety/remediation requirements.
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PART B : AIMS AND OBJECTIVES
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4

Vision

4.1

The vision is to create a Community Woodland Park which:
•

Contains a rich mix of natural habitats, including woodlands of differing character, open
grassland areas and riverside environments.

•

Maximises opportunities for informal public access, with a network of walking and
cycling routes.

•

Provides a choice and variety of outdoor recreational activities in a landscape setting.

•

Contains sensitive interpretation of the site’s role in Britain’s twentieth century history.

•

Is easily accessible to local residents by walking and cycling, and convenient to reach
by rail from Paisley, Glasgow and Inverclyde.
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5

Aims

5.1

To achieve this vision, a number of broad aims have been identified for the Community
Woodland Park:
•

To provide permanent safeguards which ensure that there is no risk to human health
and safety, or the environment, arising from the site’s previous industrial use.

•

To balance a number of requirements – remediation, biodiversity, archaeology, public
access, a variety of recreational needs, and landscape screening of the development
area – recognising that localised tensions will inevitably arise between these
objectives.

•

To identify a sustainable management regime in terms of organisational structure,
responsibilities and resources.

•

To bring the whole of the non-developed area of the site into positive management.

•

To provide opportunities for ecological and archaeological mitigation associated with
the proposed extension of Bishopton, and an appropriate setting for the new
development.

•

To provide accessible recreational opportunities for all, including disabled people and
those without access to a private car.

•

To become a strategic resource catering for recreational demand from the sub-region,
with particular emphasis on accessibility by public transport.

•

To provide a local resource for residents of Bishopton and Houston which will minimise
the need for travel for countryside recreation.
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6

Management objectives and zones

6.1

This chapter describes the management objectives for the Community Woodland Park, and
how they will be prioritised across different parts of the Park.

6.2

The various statements in chapters 7 to 9 then illustrate how these management objectives
will impact on various uses and interests within the Community Woodland Park: recreation
and access, biodiversity and ecology, and archaeology.

6.3

There will be a number of management objectives in the Community Woodland Park, and the
balance between different objectives across the Park. The management objectives are:

6.4

•

Management for biodiversity

•

Management for public access

•

Management for recreation

•

Management for agricultural or forestry production.

Table 6.1 provides a framework for prioritising management objectives between the five
zones identified in chapter 2. It demonstrates the primacy given to biodiversity (first and
foremost) and public access over the Community Woodland Park as a whole. It is important
to note that the balance between the various objectives will not only be between zones (as
depicted in Table 6.1) but also at the micro-level within zones.
Table 6.1 Prioritisation of management objectives by zone
Management objective:
Zone 1
Barochan Moss
Zone 2
Core area for recreation
Zone 3
Low intensity activities
Zone 4
Existing agriculture

Biodiversity

Public
access

Recreation

Agriculture
or forestry

Primary
objective

Secondary
objective

-

-

Secondary
objective

Primary
objective

Primary
objective

-

Primary
objective

Primary
objective

Secondary
objective

Secondary
objective

Primary
objective

-

-

Primary
objective

Transitional arrangements
6.5

The Community Woodland Park is a large, complex area, and its management will be a
major undertaking. Apart from the agricultural areas in the north, almost all of the land has
been within the security fence of the factory for over sixty years. Its management has been
entirely driven by the operational needs of the factory. In practice, this has focussed on
grass cutting around the main operational areas and very low levels of management over
much of the site. In landscape and ecological terms, most of the area of the Community
Woodland Park is currently unmanaged.

6.6

There will be a transitionary period during remediation of the site and development of the
extension to the existing settlement, pending implementation of the longer term management
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715/COMMUNITY WOODLAND PARK MGMT STRATEGY (revised)
ROYAL ORDNANCE SITE, BISHOPTON

CASS ASSOCIATES
AUGUST 2007

objectives identified above. During this period whilst the Park is brought into being, new
management regimes need to be brought into place.
6.7

As part of the detailed planning process, the highest priority tasks will be to supplement the
existing ecological surveys with more detailed ecological survey and monitoring work, and to
instigate a programme of associated habitat management measures. This will ensure that
alternative habitats are available to those which will be displaced by the remediation works.
The framework for these measures is provided by the mitigation and enhancement measures
established through the Environmental Impact Assessment process.

6.8

The Forestry Commission Scotland has carried out a preliminary ‘walk-through’ survey of the
woodland within the Community Woodland park.
There is a substantial woodland
management task to undertake, and work will commence on defining the Forestry
Commission Scotland’s initial work, again as part of the detailed planning process.
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7

Recreation and access statement

7.1

This chapter illustrates how the vision, aims and management objectives expressed in
chapters 4 to 6 would be put implemented in the Community Woodland Park in terms of
recreation and access, and identifies key factors to guide the preparation of more detailed
proposals (see paragraph 10.3).
It should be read in close conjunction with the
Environmental Statement which is being submitted with the outline planning application.

Recreational activities
7.2

The extensive scale of the proposed Community Woodland Park potentially enables a wide
range of recreational activities. These could include both informal activities (such as fishing,
birdwatching, walking, cycling and horse riding) and more formal activities (such as golf and
orienteering). Although there will generally be a preference for “quiet” outdoor activities such
as those listed above, there may also be potential for motorised activities if appropriate
zoning and distribution can effectively mitigate any amenity concerns.

7.3

In general, the informal activities listed above will generally only require access points and
waymarked routes. The more formal activities may require specialist facilities and varying
amounts of dedicated land.

7.4

Care will need to be taken with the zoning and management regimes for adjoining activities
to minimise potential tensions.

Access
7.5

7.6

When more detailed proposals are prepared for the next stage of the Community Woodland
Park’s development (see paragraph 10.3 below), a network of recreational routes will be
prepared. These should take into account a number of factors, including:
•

The remediation proposals for different areas of the site.

•

The need to provide opportunities for a range of different users, including wheelchair
users.

•

A range of different routes which reflects the variety of habitats and heritage within the
site.

•

The potential of existing transport infrastructure within the site (both road and rail) to
provide a basis for a new network of recreational routes.

•

The existence of a number of potential access points into the Community Woodland
Park (notably from Bishopton, Houston and Formakin).

•

The location of the site in terms of the wider countryside access network, particularly
its strategic position between the Sustrans cycle routes to the south between Linwood
and Houston/Bridge of Weir (potentially linked to the Community Woodland Park by a
traffic-free route along Linwood Moss Road) and the emerging Clyde Walkway to the
north.

Figure 1.3 suggests a possible schematic access network within the Community Woodland
Park. This is diagrammatic and for illustrative purposes only.
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Management zones
7.7

Table 7.1 provides an indication of how access and recreation demand could be distributed
across the Community Woodland Park, taking into account the management objectives for
each zone described in Table 6.1.
Table 7.1 Potential recreation and access priorities by zone

Zone 1

Potential recreational
activities

Potential access
opportunities

Limited informal activities

Limited pedestrian and
wheelchair access

Informal and formal activities

Maximum public access

Informal activities

Access for all nonmotorised users

No recreational activities

No public access except
existing paths and tracks

Barochan Moss
Zone 2
Core area for recreation
Zone 3
Low intensity activities
Zone 4
Existing agriculture

Supporting facilities
7.8

A number of supporting facilities are likely to be required, such as car parking, toilets and a
café. There may be potential for commercial opportunities in providing these facilities.
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8

Biodiversity and ecology statement

8.1

The Community Woodland Park contains a wide range of biodiversity and ecology, as
identified in the Environmental Statement which has been submitted with the outline planning
application. The site’s biodiversity interest is summarised in paragraphs 2.19 to 2.24 above.
Table 6.1 above has identified biodiversity as a management objective throughout the
Community Woodland Park; in four of the five proposed management zones it is a primary
management objective. This chapter identifies key factors to guide the preparation of more
detailed proposals for the Park (see paragraph 10.3).

8.2

The detail of how existing habitats will be consolidated and enhanced is contained in
Environmental Statement, and will be developed within the framework of remediation
requirements. Species and habitats which are either legally protected or which are identified
as priority habitats and species in the Local Biodiversity Action Plan receive particularly
detailed attention in the Environmental Statement.

8.3

Opportunities for interpreting biodiversity interest within the Community Woodland Park
should be utilised where possible, provided that they do not conflict with nature conservation
objectives or remediation requirements.

8.4

Many of the protected species are dependant upon the balance of grassland and trees as
feeding habitat and shelter. With the exception of the cross bill, which feeds and nests
principally in coniferous woods, it will be necessary to maintain areas of grassland/scrub as
well as encourage biodiversity by the replacement of many of the plantation areas.

8.5

Where appropriate, phased felling and restocking will be an important factor in retaining
biodiversity interest on the site as a whole.

8.6

Table 8.1 identifies the relative importance of biodiversity as a management objective in the
Community Woodland Park’s various zones.
Table 8.1 Potential biodiversity and ecology benefits by zone
Importance of biodiversity management objective
Zone 1
Barochan Moss

Zone 2
Core area for recreation
Zone 3
Low intensity activities
Zone 4
Existing agriculture

Biodiversity will be primary management objective. Limited
public access and habitat upgrading through rhododendron
removal will allow existing high biodiversity value of habitats
to be maximised.
Recreation and public access will be primary management
objectives. Biodiversity will be a secondary management
objective.
Biodiversity and public access will be primary management
objectives. Recreation will be a secondary management
objective.
Biodiversity will be a primary management objective. No
recreational activities or public access.
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9

Archaeology statement

9.1

The Community Woodland Park contains important recent historical interest (the Royal
Ordnance factory) and may also contain older archaeological remains, as identified in the
Environmental Statement which has been submitted with the outline planning application
(see paragraph 2.9 above). This chapter should be read in close conjunction with the
Environmental Statement which is being submitted with the outline planning application. It
identifies key factors to guide the preparation of more detailed proposals for the Park (see
paragraph 10.3).

9.2

The Community Woodland Park offers a good opportunity to implement innovative proposals
for interpretation and conservation of a representative selection of features from the
operational period of the Royal Ordnance factory, in a landscape setting. The exact nature of
these proposals will emerge through the statutory planning process in response to the outline
planning application and accompanying Environmental Statement. It is important that these
interpretation proposals be integrated with the recreation and access objectives in chapter 7.

9.3

The proposals also offer an opportunity to secure the future of the B-listed Dargavel House
(see paragraph 2.13) through appropriate re-use which is sensitive to its listed status,
location in Community Woodland Park, proximity to the development area, and the need for
management of surrounding high-quality woodland. Potential uses include conversion to
residential or commercial use (such as high-quality office, conference or leisure facilities).
Proposals must be commercially feasible as an independent project.
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PART C : IMPLEMENTATION
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10 Implementation and funding
10.1 Delivery of the Community Woodland Park in accordance with this Management Plan will be
a major task, both in terms of establishing the Park and then its ongoing management.
Success will require commitment from a number of partners, including:
•

The existing landowner, BAE Systems.

•

The developer, Redrow.

•

Forestry Commission Scotland.

•

Other public authorities who have responsibilities for implementing strategic
greenspace and Green Network policies, including Renfrewshire Council and Scottish
Natural Heritage.

10.2 To ensure that the proposals are fully effective, it is also critical to gain the support and
participation of the local community in design and implementation of the Community
Woodland Park. This should extend beyond local residents in Bishopton and Houston to
organisations who are likely to be involved in the planning or use of the Park for informal
recreation (e.g. local history, cycling and horse riding).
10.3 After outline planning consent has been granted, more detailed proposals will need to be
prepared for the Community Woodland Park in partnership with these various organisations
and communities of interest. This Management Plan will act as a guiding framework for that
phase of work, which must include not only detailed design work but also preparation of
phasing, organisational and financial proposals.
10.4 Resource allocation is a critical issue, both organisationally and financially. Initially, during
the detailed planning stage, the partners need to make adequate resources available to allow
detailed design, organisational, financial and management proposals to be prepared. It is
during this stage that the partners must finalise an ongoing management regime that is
sustainable in terms of organisational structure, responsibilities and resources.
10.5 Discussions have been initiated between the landowner/developer and the Forestry
Commission Scotland to consider mechanisms for the transfer of ownership and
responsibility for the Community Woodland Park at an appropriate stage in its development.
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11 Action plan
11.1 This chapter summarises what needs to happen next to ensure implementation of the
Community Woodland Park. These steps have already been identified in the previous
chapter.
11.2 The next steps in the process would take place following the granting of outline planning
consent. The ensuing stages would take a period of approximately one year from then, and
are as follows (more details on each step can be found at the paragraph indicated in
brackets):
(a)

Confirm in-principle commitment to proceed with the Community Woodland Park from
key organisational partners (10.1).

(b)

Prepare detailed proposals for Community Woodland Park (10.3) in consultation with
local community and potential users (10.2).

(c)

Finalise resource package for establishment of Community Woodland Park between
relevant funding partners.

11.3 Implementation of the Community Woodland Park would then be phased during the
remediation and development works proposed in the outline planning application. The details
of this phased implementation would be established during preparation of detailed proposals,
stage (b) in paragraph 11.2.
11.4 It is important that meaningful areas of the Community Woodland Park are delivered as early
as possible in the lifetime of the development as a whole, to maximise potential benefits for
both local residents and users of the Community Woodland Park from the wider sub-region.
The location and degree of public access to the initial phases will require careful
consideration, due to the need for co-ordination with ongoing remediation and development
activities on the site as a whole.
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Appendix 1: Woodland Management Strategy

WOODLAND CATEGORY

MANAGEMENT PROPOSALS

GENERAL DESCRIPTION

WITHIN THE VILLAGE EXPANSION AREA

WITHIN THE WOODLAND PARK

CATEGORY 1 - Historical Planting and Woodland
•

Mature, mainly deciduous
planting.

•

Detailed survey to be carried out at detailed planning stage to determine condition and
management requirements.

•

Mixture of copses, roadside
avenue planting.

•

Valuable features which should be integrated into the planning and development
process.

•

Main species Oak, Beech, Ash,
Lime and Sycamore.

•

To be retained wherever possible unless they cause serious disruption to remediation
and development process. Individual justification required for removal.

•

Age : 100+ years.

•

Estimated 90% retention.

•

Important culturally, visually,
ecologically.

•

Barochan Moss, a mature Scots Pine and Birch woodland on a raised peat bog, is an
important ecological feature. It will be protected and managed to maximise ecological
and landscape value.

CATEGORY 2 - Other Mature Broadleaved Planting
•

More recent, mainly deciduous
planting, often planted as part of
the factory.

•

Mixture of copses, roadside and
amenity planting.

•

Main species: Sycamore, Lime,
Oak, Willow, Poplar.

•

Age : 50 – 75 years.

•

Valuable landscape and
ecological feature.

Detailed survey to be carried out at
detail planning stage to determine
condition, value and management
requirements.

•

General survey to be carried out at
detailed planning stage.

•

Potentially valuable features within
Woodland Park.

•

Some over-mature species (e.g. willow,
poplar) reaching the end of their useful
lives – to be removed.

•

Should be retained where they do not
form a restraint to remediation.

•

Others form potentially valuable
features within new development,
provided they do not restrict remediation
and development planning.

•

Some over-mature species (e.g. willow,
poplar) to be felled, but consider
retention where not a hazard, for
ecological and landscape reasons.

•

Estimated minimum 50% retention.

•

Estimated minimum 50% retention.

•

Dense mosaic of often small areas of
planting, closely associated with
structures and infrastructure.

•

Generally larger areas, to be retained as
maturing woodland.

•

•

Individual parcels of planting not
sufficient value to impose restrictions on
remediation.

Management to enhance long term
landscape, ecological and amenity
value.

•

•

Potential value as landscape features
within future development, both within
development parcels and in providing a
wooded setting for development.

Management required (e.g. thinning, reprofiling) in areas to be retained.

•

Provide valuable screening to
remediation activities for development
areas.

Areas of planting on former operational
ground will have estimated 80% loss,
phased through remediation process to
exploit short and medium term value.

•

Areas of planting not on former
operational ground will have little impact
from remediation.

•

CATEGORY 3 - Softwood Planting
•

Densely planted ‘forestry’
plantations

•

Mainly Sitka Spruce and
European Larch.

•
•

•

•

Age varies from 10 – 40 years
approximately
Contribution to enclosed,
wooded character of the factory
site.
Provides dense screen around
many parts of the site restricting
views into and around the site.
Largely concentrated in the
western part of the village
expansion area but with outlying
plantations to the north, east
and south.

•

Monotonous visual character.

•

Limited ecological value.

•

Potential fuel source for
decontamination by burning.

•

•

Management required (e.g. thinning, reprofiling) in areas to be retained.

•

Estimated up to maximum 80% loss,
phased through remediation and
development process to exploit short
and medium term value.

25
715/COMMUNITY WOODLAND PARK MGMT STRATEGY (revised)
ROYAL ORDNANCE SITE, BISHOPTON

CASS ASSOCIATES
AUGUST 2007

WOODLAND CATEGORY

MANAGEMENT PROPOSALS

GENERAL DESCRIPTION

WITHIN THE VILLAGE EXPANSION AREA

WITHIN THE WOODLAND PARK

CATEGORY 4 - Scrub and Mixed Woodland
•

Variable age, condition and
character.

•

Detailed survey to be carried out at
detailed planning stage.

•

General survey to be carried out at
detailed planning stage.

•

Age : 0 – 50 years.

•

•

•

Generally self-colonised Birch,
Willow, Oak and Sycamore..

Insufficient value to impose restrictions
on remediation.

Insufficient value to impose restrictions
on remediation.

•

•

Frequently on disturbed,
neglected ground requiring
remediation.

Relatively mature areas have potential
amenity value, especially within
designated open space areas.

•

Younger, denser areas unlikely to be of
long-term value.

Areas not affected by remediation to be
managed to maximise landscape,
amenity and ecological value (in some
areas this may involve clearance).

•

Estimated up to maximum 75% loss.

•

Dargavel Burn to be ‘re-naturalised’;
existing mature planting to be retained
where possible.

•

•

Variable landscape and
ecological value.

•

Estimated up to maximum 95% loss.

•

Edges of Brick Ponds to be extensively
reprofiled, with resultant tree loss;
important trees to be retained if
possible.

•

Existing watercourses unlikely to be
retained, resulting in loss of waterside
planting.

CATEGORY 5 - Waterside Planting
•

Mainly self-sown mature trees,
especially along Dargavel Burn
and around the fire ponds.

•

Mainly Willow and Alder
species.

•

Generally good condition.

•

Age varies 0 – 50 years.

•

Water features are important
ecological corridors with trees
an important component.

•

Potentially high amenity value –
access and safety issues
important.

•

Trees and other waterside
vegetation can obstruct
drainage and increase flood
risk; integration with drainage
design needed.

•

Access for maintenance can
impact on trees.

•

Watercourses unlikely to be
affected by remediation.
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