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Foreword by Chief Executive 

 
 

This success has been recognised through the independent Procurement & Commercial 

Improvement Programme (PCIP) carried out by Scotland Excel in January 2019 with 

Renfrewshire achieving a score of 88%, improving on our previous score of 83% in 2016/17, 

and by Government Opportunities UK National Public Procurement Awards 2019/20, where 

the procurement team won the GO Procurement Project of the Year Award 2019/20. 

 

The Strategic Procurement Team sit alongside our Strategic Planning and Policy Development 

team and our Strategic Partnerships and Inequalities team in Policy and Commissioning, led 

by the Head of Policy and Commissioning who reports to me and sits on the Corporate 

Management Team. 

 

This ensures that procurement sits within the strategic core of our Council and the goals and 

objectives of our procurement team align to the Council’s goals and objectives and to the 

strategic ambitions set out in Renfrewshire’s Economic Strategy. 

 

The procurement team is also responsible for embedding a strategic commissioning approach 

across the Council to ensure that we are making well informed, evidence based decisions 

about the most appropriate options for change, and then supporting the effective 

implementing of that change to ensure the required benefits are achieved. 

 

Renfrewshire welcomes the changes arising from the Procurement Reform (Scotland) Act 

2014, recognising that these support the Council’s well established focus on achieving value 

for money through our procurement activity and achieving wider social and economic benefits 

through our sector leading approach to Community Benefits and Fair Work 

practices.  Renfrewshire Council declared a climate emergency in June 2019 and we embrace 

the sustainable procurement duty to help us as we continue to work towards reducing our 

impact on the environment and the opportunity to build stronger links with our local 

businesses, communities and third sector organisations.  

 

I believe that this supportive statutory framework, coupled with the enhanced strategic role 

played by procurement within our new structure, will help ensure that the Council can achieve 

“I am proud that Renfrewshire Council has been 

a leader in the development and implementation 

of modernised local government procurement 

practices.  Staff within our strategic procurement 

team have supported the Council to improve its 

procurement processes and deliver substantial 

financial and community benefits across all areas 

of contractual spend. 
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its objectives during a prolonged period of financial constraint, and help maintain the Council’s 

position of procurement leadership within the local government sector.” 

 
Sandra Black 

Chief Executive 

Renfrewshire Council 
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 Introduction 

 
In December 2016, in accordance with Section 15 of the Procurement Reform 

(Scotland) Act 2014, Renfrewshire Council published its Procurement Strategy for 

Renfrewshire for the period 2016/17 to 2017/18.  That strategy described the 

fundamental role procurement had in supporting the delivery of the Council’s 

strategic objectives.   

In 2017, Renfrewshire Council published its Plan for the next five years, “Thriving 

People Connected Communities”  This plan sets out the Councils bold aspirations for 

the future, and how the Council will work with partners, communities and business to 

progress 5 key outcomes: 

•    Reshaping our place, our economy and our future; 

•    Building strong, safe and resilient communities; 

•    Tackling inequality, ensuring opportunities for all; 

•    Creating a sustainable Renfrewshire for all to enjoy; and 

•    Working together to improve outcomes. 

 

Since 2010 Renfrewshire Council has demonstrated how an effectively managed, 

professional procurement service, with responsibility across all spend categories, 

can achieve value for money across these categories and provide substantial 

savings which have protected frontline services. 

It has also demonstrated the value that procurement can play in supporting the 

Council’s wider environmental, social and economic objectives, with a strong focus 

on delivering Community Benefits through the Council’s contracts and working with 

our suppliers to promote fair working practices, including payment of the Real Living 

Wage1.   

Strategic procurement within Renfrewshire Council continues to play a key role in 

helping Renfrewshire Council deliver its strategic outcomes.  The Council recognises 

the impact procurement has on our citizens and communities and actively seeks to 

promote a positive and inclusive approach to procurement.  This strategy provides 

an update on the previously published procurement strategy aligned to our new 

Council Plan (http://www.renfrewshire.gov.uk/article/6346/Council-Plan) and 

confirms how procurement in Renfrewshire Council will help to contribute to the 

delivery of our key objectives. 

 

 

 
1 As defined by the Scottish Government - https://www.gov.scot/policies/public-sector-procurement/fair-

work-in-procurement/ 
 

http://www.renfrewshire.gov.uk/media/6978/Renfrewshire-Council-Plan-2017-2022/pdf/Renfrewshire_Council_Plan_2017_2022.pdf
http://www.renfrewshire.gov.uk/media/6978/Renfrewshire-Council-Plan-2017-2022/pdf/Renfrewshire_Council_Plan_2017_2022.pdf
http://www.renfrewshire.gov.uk/article/6346/Council-Plan
https://www.gov.scot/policies/public-sector-procurement/fair-work-in-procurement/
https://www.gov.scot/policies/public-sector-procurement/fair-work-in-procurement/
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 The Local Renfrewshire Context 

 

Renfrewshire is a place with a rich history, strong resilient communities and great 

economic potential. We need to use these strengths to address the widening 

inequalities that exist in terms of outcomes such as attainment, employment, poverty 

and health. We need to make sure that everyone is able to benefit from the 

economic growth that we are aiming to achieve. 

 

The financial challenges facing this council are significant however and over the 3 

year period 2020 – 2023 a net revenue budget gap of approximately £45 million is 

forecast. 

 

These funding challenges have to be considered in light of other issues, such as 

welfare reform, climate change and the potential impact on the economy of Brexit. 

 

In recent times positive opportunities for growth and investment have emerged, and 

the Council and its partners have shared ambitions to maximise opportunities arising 

from City Deal and participation across the wider Glasgow City Region, from 

culturally-led regeneration, tourism and emerging digital and manufacturing sectors 

locally. 

 

Renfrewshire has a number of great assets which can be used as a catalyst for 

growth: the potential accessibility of Renfrewshire’s towns and town centres with 

great connectivity through major transport hubs and Glasgow Airport; Renfrewshire’s 

heritage and culture which can be used to encourage visitor numbers and tourism; 

and the skills and potential of local people. 
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 Priorities for Procurement in Renfrewshire Council 

 

Audit Scotland noted in their report “Local government in Scotland Challenges and 

performance 2019” that “Councils have an increasingly challenging role. They need 

to respond to the changing needs of their local population. At the same time, they 

have a pivotal role in helping to deliver a range of key national priorities for Scotland. 

This is at a time when the outlook is for finances to tighten further and for demand for 

services to continue to increase, as populations change and there are more people 

living in poverty” 

 

Further uncertainty arising from the potential financial and social implications of 

Brexit adds to the challenging climate faced by Renfrewshire Council, with these 

challenges comes an opportunity for the Council to reshape the way it delivers 

services and engages with its communities. Renfrewshire Council has set out its 

strategic vision in the Council Plan, the Council has also embarked on an ambitious 

transformation programme Right for Renfrewshire to make sure that the Council is fit 

for the future and can respond to a changing environment and demand for services.  

Innovative procurement and a strategic approach to commissioning services is a 

fundamental component in the delivery of the Council’s, vision and strategic 

objectives. 

 

Renfrewshire Council’s strategic procurement team are committed to delivery of the 

Council’s vision and to supporting delivery of the Council’s 5 key strategic outcomes 

 

Working together for a thriving and connected Renfrewshire, creating opportunities 

for all 

 

The procurement team will: 

 

• Provide strategic guidance and leadership on all Procurement matters; 

• Support the Council to ensure it continues to achieve value for money and work 
with stakeholders to help achieve efficiency savings; 

• Ensure the Council explores all opportunities to use its procurement activities to 
promote its wider policy objectives, including its social, economic and 
environmental objectives; 

• Promote ethical procurement and work with our suppliers to ensure that they do 
not use exploitative labour; 

• Develop and strengthen our approach to risk management; 

• Support the development and implementation of an effective strategic 
commissioning model across areas of major service spend; 

• Engage effectively with stakeholders when developing our strategic 
commissioning and procurement plans; 
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• Continue to develop and improve the Council’s procurement processes and 
support their effective adoption across the Council; 

• Ensure that the new Enterprise Resource Planning (ERP) system, Business 
World, strengthens procurement processes and delivers efficiencies across the 
Council; 

• Increase the capability of the Council to think and act commercially; 

• Support the development and growth of local SME’s, third sector, social 
entrepreneurs and supported business; 

• Support the Council’s Living Wage accreditation and continue to work within the 
procurement Regulations to encourage and support businesses to pay their 
workers the Real Living Wage; 

• Ensure the Council meets the requirements of the procurement Regulations 
and the fundamental principles of non-discrimination, transparency and 
proportionality and actively seek to utilise the new flexibilities introduced to 
introduce innovative procurement approaches that can support the Council to 
achieve its objectives. 

 
 
 
Appendix 1 provides an Action Plan aligned to our key priorities.  
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 Strategy Rationale and Context 

 

 

Renfrewshire Council spends in the region of £225 million each year on the purchase 

of goods, services and works. (This includes all purchases made with Corporate 

Procurement Cards.) 

 

• Table 1 below provides a breakdown of the total spend by category for the 

financial year 2018/2019.  

 

• Table 2 provides a breakdown of Purchasing Card spend by Service 

Department; 

 

• and Table 3 provides a breakdown of spend with suppliers showing the top ten 

Local Authority areas in which these suppliers are located. 

 
 

Table 1 – Spend by Category 2018/2019 

     

 
                       Source data extracted from Spikes Cavell 
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Table 2 – Corporate Purchasing Card Spend 2018 / 2019 

 

 
                      Source of data extracted from Smart Data On Line (SDOL)  

 

Table 3 – Location of suppliers (top 10 areas) by local authority area 

 

                      Source data extracted from Spikes Cavell 
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Further information on the Council spend can be found in the following link: 

http://www.spotlightonspend.org.uk/400/Renfrewshire+Council/AboutData  

and in Appendix 2 – Spend in Scope. 

 

This Procurement Strategy sets out the priorities of the Council’s procurement team 

to continue to deliver best value for the Council, to ensure that we manage demand 

effectively, deliver social value through procurement and align our objectives to the 

vision and priorities of the Council. 

 

The Procurement Strategy should not be viewed in isolation but should be considered 

as an integral part in the delivery of the Council’s overall Plan and key objectives.  The 

Procurement Strategy is influenced by and has an influence on other key Council plans 

and strategies as shown in figure 1 below. 

 
Figure 1 – Relationship with Council Plans and Strategies 

  

 
 

Renfrewshire Councils strategic approach to procurement has been developed to take 

account of several key business drivers including:  

 

• the contribution to the achievement of our organisational priorities; 

• the successful delivery and achievement of the strategic outcomes; and  

• to continually improve our procurement capability. 

 

This strategy is aimed at promoting and embedding effective procurement as a core 

value and process across the whole Council. It aims to strike a balance between 

Council 
Plan

Procurement 
Strategy

Renfrewshire's 
Economic 
Strategy

Chief 
Executives 

Service 
Improvement 

Plan

Community 
Plan

Digital Strategy

http://www.spotlightonspend.org.uk/400/Renfrewshire+Council/AboutData
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setting out a high level framework for the delivery of excellent procurement and 

delivering a detailed plan which will address specific targets. 

 

The key objectives of this strategy are to: 

 

• Promote integration of strategic planning and embed strategic commissioning to 

support delivery of Council wide goals and objectives;  

• identify opportunities to work with internal and external partners to develop our 

approach to strategic procurement; 

• ensure that our procurement practice reflects our vision, values and aims; 

• secure commitment to excellent procurement from all throughout the Council; 

• provide a point of reference and focus for procurement matters; 

• promote continuous improvement of our procurement function, and 

• deliver savings as part of a Council wide efficiency strategy which will respond 

positively to the public service reform. 
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 Renfrewshire’s Economic Strategy 

(http://www.renfrewshire.gov.uk/economicstrategy) 
 

“Renfrewshire's Economic Strategy 2020-2030 sets out the ambitions and actions to 

achieve sustained, inclusive growth of the Renfrewshire economy over the next 10 

years. Its development has been led by the Renfrewshire Economic Leadership Panel, 

bringing together leaders from across the private and public sector, enterprise 

agencies and education and skills experts.” 

 

The Strategic Ambitions of Renfrewshire’s Economic Strategy to 2030 are to: 

 

❖ Add over 9,000 jobs to the economy from our interventions and planned 

actions; 

 

❖ Add an additional £400million GVA each year to Renfrewshire’s economy; 

 

❖ Grow the working age population by 5,000 people’ 

 

❖ Reduce economic inactivity by 15% bringing over 3,000 local people into the 

workforce; 

 

❖ Reduce by 60% the number of businesses reporting skills gaps / shortages 

impacting on their performance; 

 

❖ Grow the Renfrewshire manufacturing sector by 30% (£GVA) 

 
(page 38 of Renfrewshire’s Economic Strategy) 

 

Procurement has an integral role to play in helping to support delivery of these 

strategic ambitions.  The Economic Strategy recognises the important contribution that 

procurement will make to achieve strong, sustainable, inclusive growth and help to 

support the creation of new and growing businesses in Renfrewshire.  

 

The strategic procurement team will ensure that sustainable procurement is 

embedded in all of Renfrewshire Council’s contracts.  For contracts with a value of 

£50,000.00 or more focussed community benefits will be included maximising 

opportunities for new jobs and in work training opportunities for priority groups and 

procurement will prioritise the promotion of Fair Work Practices to help support fair 

and inclusive economic growth in Renfrewshire. 

 

 

http://www.renfrewshire.gov.uk/economicstrategy
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 Sustainable Procurement Duty 

 

On 27 June 2019 Renfrewshire Council declared a climate emergency and pledged to 

work pro-actively with others to make Renfrewshire carbon neutral by 2030.  

Procurement will support this ambition and our drive towards sustainability will be at 

the heart of our strategic goals and objectives and must be reflected in our sustainable 

procurement policy. 

 

Under the Procurement Reform (Scotland) Act 2014 public bodies are required to 

consider in their procurements how they will improve the economic, social and 

environmental wellbeing of their areas. 

Sustainable procurement is embedded into Renfrewshire Council’s procurement 

processes.  The procurement team utilise the Sustainable procurement duty tools 

provided by Scottish Government and work closely with key stakeholders to ensure 

that risks are identified, and all opportunities are explored. 

A sustainability test is completed for all relevant contracts and this helps to identify 

social, economic and environmental factors which must be considered throughout 

the entire procurement process. 

The procurement team should actively challenge our client services to consider if 

there are innovative alternatives to meet the needs identified which could reduce the 

environmental impact of the goods or service purchased.  Through demand 

management, the Council will consider what it buys and how it buys and the 

opportunities to work in partnership with our suppliers and the market to identify 

ways of meeting the needs of our communities in more sustainable ways. 
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 How Procurement will support the Council’s 

Objectives 

 

Together with partners in the Council and wider community, the procurement team will 

actively seek to promote the Councils ambitions to drive economic and cultural 

regeneration in Renfrewshire and the strategic ambitions of Renfrewshire’s Economic 

Strategy.  Ensuring that our contracts and our approach to the market maximises the 

benefits that public sector procurement can bring to our communities; from City Deal 

and City Region Investment and from the opportunities attached to planned investment 

of £100million in our cultural infrastructure, to the delivery of the Early Years capital 

investment programme and the Strategic Housing Investment Plan.  All procurement 

will focus on outcomes, demand management and considering how our contracts align 

with the Council’s vision to work together for a thriving and connected Renfrewshire, 

creating opportunities for all. 

 

 

Reshaping Our Place, Our Economy and Our Future 

 

Goals: 

 

• Implement a strategic commissioning approach to all high value, complex 

contracts, focussing on needs and outcomes to deliver more effective 

progressive services; 

• Improve engagement with local suppliers, social enterprises and supported 

businesses to help grow local provider capability and capacity and to 

promote innovation; 

• Maximise opportunities for economic regeneration through the delivery of 

community benefits. 

 

 

Actions: 

 

• Ensure that procurement is involved in service planning conversations from 

the outset; 

• Improve quality of data to support commissioning approach; 

• Work closely with Economic Development to improve engagement with 

local supply base; 

• Improve social media presence; 

• Make our tenders more accessible and consider all opportunities for lotting 

to allow SME’s to bid. 
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Building strong, safe and resilient communities; 

 

Goals: 

 

• Support the delivery of high quality services for Renfrewshire’s 

Communities; 

• Lead the procurement of contracts to design and build new high quality 

homes for social housing in Renfrewshire; 

• Support the strategic commissioning of housing support services for 

vulnerable adults and families in Renfrewshire; 

• Take appropriate, proportionate action to tackle the risks associated with 

Serious and Organised Crime groups infiltrating procurement processes; 

• Work closely with colleagues across the public sector and our supply 

chain to raise awareness of the risk of human trafficking in public 

procurement. 

 

 

Actions 

 

• Provide the procurement team with appropriate training and skills to 

enable them to support Council services with the delivery of the key 

objectives set out in their service improvement plans aligned to Building 

Strong, Safe and Resilient Communities; 

• Continue to develop category knowledge and expertise, providing 

opportunities for procurement staff to work alongside the council services 

to better understand the challenges our communities face; 

• Ensure that procurement is represented at both local and national level on 

policy forums to promote a positive approach to identifying the risks 

associated with Serious and Organised Crime in procurement and 

developing a strategy to mitigate these risks; 

• Ensure that the procurement team utilise the Scottish Government’s 

sustainable procurement tools and that Council procurement officers are 

aware of the Slavery and Human Trafficking Guidance for Businesses 

published in October 2018. 
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Tackling inequality, ensuring opportunities for all 

 

Goals 

• Tackle social inequality and digital exclusion; 

• Support the promotion of inclusive and sustainable economic growth in 

Renfrewshire and improve employment opportunities for all; 

• Seek out opportunities to help give our young people a strong start in their 

working lives; 

 

• Support tackling poverty in Renfrewshire, particularly in work poverty. 

 

Actions 

• Ensure that procurement provides a sensitive and responsive service to 

Council services to support the delivery of strategic contracts delivering key 

services to our communities; 

• Establish innovative contracts which improve connectivity for all of 

Renfrewshire’s communities; 

• Work closely with partners and providers to maximise the opportunities to 

tackle inequality and provide training and employment opportunities through 

community benefits clauses; 

• Encourage contractors to offer a range of community benefits providing 

opportunities for young people to engage with education, training and 

employment opportunities offered by contractors; 

• Promote payment of the Real Living Wage and fair working practices for all 

employees engaged in the delivery of Council contracts. 
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Creating a sustainable Renfrewshire for all to enjoy 

 

Goals 

• Ensure that every contract strategy takes account of the potential impact on 

the environment and identifies ways in which the impact can be reduced 

aligned to our Sustainable Procurement Duty under the Climate Change 

(Scotland) Act; 

• Support the Council to achieve its ambition to be Carbon Neutral by 2030; 

• Drive innovation and best practice. 

 

Actions 

• Utilise the sustainable procurement tools provided as a resource by Scottish 

Government; 

• Provide training and regular updates to the procurement team to ensure that 

whole team are familiar with their obligations under the Sustainable 

Procurement Duty; 

• Ensure that team complete the CIPS Ethics E-learning test annually; 

• Promote early engagement with stakeholders in the procurement process; 

• Challenge the way we buy and what we buy; 

• Apply relevant and proportionate criteria to technical scoring to ensure that 

environmental impacts are considered appropriately in tender exercises; 

• Include monitoring and reporting of environmental objectives in our Contract 

and Supplier Management strategy; 

• Embrace new technologies and new service delivery models; 

• Engage in cross council working groups to support tackling the Climate 

Emergency. 

 

  



 

19 
 

Working together to improve outcomes 

 

Goals 

• Provide a progressive procurement service to the Council, aligned to the 

Scottish Model of Procurement, which will support the Council to achieve its 

goal of remaining sustainable and continuing to provide good quality and 

efficient services; 

• Develop the skills and competencies of the procurement team to ensure that 

the team are ready to address the challenges that the Council will face and 

maximise opportunities; 

• Foster a culture of innovation and improvement and use greater business 

intelligence to ensure that services procured are designed and delivered to 

meet future needs; 

• Engage in meaningful consultation with communities to better design 

services; 

• Strengthen collaboration and partnership working across the sector to 

maximise opportunities and share best practice. 

 

Actions 

• Invest in training and development of the procurement team to ensure that the 

team are equipped to face the challenges ahead; 

• Use the Scottish Government Procurement Competency Framework to 

establish the skills and competency levels required to fulfil the procurement 

team roles and working with the team, identify areas where training is required 

and opportunities for in team coaching and mentoring exist; 

• Through stakeholder communication and market engagement consider 

opportunities for technology based solutions to support improved service 

delivery models; 

• Engage with local communities, attending Local Partnership meetings, 

seeking a conversation about what procurement could do for communities; 

• Seek opportunities to collaborate with neighbouring local authorities and other 

public sector bodies as well as continuing to engage with Scottish 

Government procurement and Scotland Excel. 
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 Measuring Success: Monitoring, Reviewing and 

Reporting on Strategy 

 

The key actions set out in this Corporate Procurement Strategy will be incorporated 

into the Chief Executives Service, Service Improvement Plan.  The Service 

Improvement Plan notes the principal factors that will influence service needs, their 

development and delivery. It sets out the main priorities to be pursued and outcomes 

to be achieved over the next three years. 

The plan is updated every six months and the update presented to the Finance, 

Resources and Customer Services Policy Board. 

The action plan included in Appendix 1 to this strategy will be included within future 

Annual Procurement Reports, providing an opportunity to report on the achievement 

of and compliance with our strategic objectives as well as noting actions which are 

yet to be completed. 
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 Strategy ownership and contact details 

 

The owner of this Corporate Procurement Strategy on behalf of Renfrewshire 

Council is: 

Laura McIntyre 

Head of Policy and Commissioning 

Chief Executives Service 

Renfrewshire House 

Paisley, PA1 1UJ 

 

The author and contact for Strategic Procurement is: 

 

 Bridget Lambert  

 Strategic Procurement Manager 

 Chief Executives Service 

  

 Email: bridget.lambert@renfrewshire.gov.uk 

 

 

 

mailto:bridget.lambert@renfrewshire.gov.uk


 Appendix 1 – Action Plan 

 
Key to owner actions: Strategic Procurement Manager SPM 

 Procurement Category Manager PCM 

 Strategic Procurement (Whole Team) SP (Team) 

 

Description Input / Action Owner 
 

• Provide strategic leadership 
on all Procurement matters; 

 

To ensure that procurement provide a high performing strategic service to 
the Council the Strategic Procurement Manager will provide: 
 

• procurement leadership on all procurement related matters;  

• representation on Council strategic working groups; and  

• representation on wider public sector forums. 
 
The Strategic Procurement Manager will also ensure that all procurement 
governance documents are up to date and readily available and 
accessible for all staff. 
 
The Procurement Category Managers will engage closely with client 
service departments, providing expert input to help the Council deliver its 
strategic objectives.  
 
 

SPM 
 
 
 
 
 
 
 
 
 
 
 
PCM 
 

• Promote procurement best 
practice; 

The Strategic Procurement Manager will : 
 

• Ensure that the whole team have sufficient support, access to 
training and opportunities to engage in continuous professional 
development. 

SPM 
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• Aim to have competency frameworks updated and completed for 
whole team by 1st July 2020.   

 

• Tailor training and development programmes aligned to output 
from the competency frameworks. 

 
 
The Strategic Procurement Manager and the Procurement Category 
Managers will actively engage in cross sector working groups to share 
knowledge and best practice and support continuous improvement. 
 
 

 
 
 
 
 
 
 
 
SPM / 
PCM 

• Support the Council to ensure 
it continues to achieve value 
for money and work with 
stakeholders to help achieve 
efficiency savings; 

 

The Strategic Procurement Team will continue their robust approach to 
existing contract and supplier management and work closely with new 
suppliers as new contracts are awarded to ensure value for money is 
delivered. 
 
The Strategic Procurement Manager will implement a strategic approach 
to managing demand to better understand the rationale behind identified 
requirements, focusing on need, volume and consumption, from project 
initiation through the whole life cycle of contracts.   
 
Through detailed analysis of management information and spend analysis 
the Strategic Procurement Team will:  
 

• Identify opportunities to rationalise and consolidate spend to 
deliver savings: 

• Continue to develop market knowledge and expertise to help 
ensure that strategic procurement delivers best value solutions; 

• Explore new opportunities for innovation with key suppliers, 
inviting their input and considering opportunities to achieve 
mutual goals and efficiencies for the benefit of all. 

SP 
 
 
 
 
SPM 
 
 
 
 
 
SP 
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• Ensure the Council explores 
all opportunities to use its 
procurement activities to 
promote its wider policy 
objectives, including its 
social, economic and 
environmental objectives; 

 

Strategic Procurement will: 
 

• Engage with community partners and key partners within the 
Council and wider public sector to identify and explore 
opportunities to promote the Council’s CSR objectives; 

• Actively promote the inclusion of Community Benefits in all 
Regulated Procurements and where appropriate and feasible in 
all below threshold procurements; 

• Ensure that all procurements are carried out in accordance with 
the Council’s Sustainable Procurement Strategy and that the 
Sustainability Test is embedded into all contract strategies; 

• Evaluate Fair Working Practices in accordance with legislation 
and work closely with suppliers and service providers to help 
support them to support their workforce and encourage them to 
ensure that all workers delivering services to the Council benefit 
from Fair Working Practices including payment of the real Living 
Wage. 

 

SPM / 
PCM / 
SP 

• Promote ethical procurement 
and work with our suppliers 
to ensure that they do not use 
exploitative labour; 

 

The Strategic Procurement Manager and the Procurement Category 
Managers will: 
 

• Ensure that all tenderers are evaluated in accordance with the 
requirements of legislation; 

• Ensure that the procurement team receive appropriate training 
to enable them to support the Council’s commitment to the 
Modern Slavery Charter; 

• Incorporate supply chain governance into our Contract and 
Supplier Management processes. 

 

SPM / 
PCM 
 



 

25 
 

• Develop and strengthen our 
approach to risk 
management; 
 

The Strategic Procurement Manager will ensure that appropriate training 
is provided to the team and continue to maintain strong links with the 
Council’s Risk Manager. 
 

SPM 

• Engage effectively with 
stakeholders when 
developing our strategic 
commissioning and 
procurement plans; 

 

The Strategic Procurement Manager and the Procurement Category 
Managers will: 
 

• Work in partnership with colleagues to provide a professional 
service to internal stakeholders; 

• Where possible engage with external partners to ensure that the 
needs of and anticipated outcomes for service users and the 
changing needs of our population now and in the future, are fully 
reflected in our strategy and approach to commissioning. 

 

SPM 
SCM 

• Continue to develop and 
improve the Council’s 
procurement processes and 
support their effective 
adoption across the Council; 

 

The Strategic Procurement Manager will work closely with partners to 
ensure a compliant, innovative, inclusive approach is taken to procurement, 
which fully embraces the fundamental principles of non-discrimination, 
transparency and proportionality. 
 

SPM 

• Ensure that the new 
Enterprise Resource Planning 
(ERP) system, Business 
World, strengthens 
procurement processes and 
delivers efficiencies across 
the Council; 

 

The Strategic Procurement Team will: 
 

• Interrogate spend information to identify opportunities to achieve 
efficiencies and target savings; 

• Implement no PO no Pay policy to strengthen practice and 
improve compliance; 

• Work closely with Council colleagues to improve ordering / 
invoicing procedures to help support our ambition to pay all 
suppliers within 30 days from date of receipt of valid invoice;  

• Report to CMT on compliance, highlighting opportunities to 
improve practice and achieve further efficiencies. 

 

SP 
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• Support the development and 
growth of local SME’s, third 
sector, social entrepreneurs 
and supported business; 

 

Strategic Procurement will continue to lead the Community Benefits 
Forum, working closely with local and national business representatives 
and to actively engage with third sector and community partners and 
Economic Development to explore opportunities for developing and 
growing our local SME’s, third sector organisations and supported 
businesses. 
 

SPM 
PCM 

• Ensure the Council meets the 
requirements of the 
procurement Regulations and 
the fundamental principles of 
non-discrimination, 
transparency and 
proportionality and actively 
seek to utilise the new 
flexibilities introduced to 
introduce innovative 
procurement approaches that 
can support the Council to 
achieve its objectives. 
 

The Strategic Procurement Manager and the Strategic Procurement 
Team will: 
 

• Ensure that all procurements are conducted in full accordance 
with legislation; 

• Ensure that the European Single Procurement Document is 
used for all procurements, including where appropriate and 
proportionate, under £50,000 procurements; 

• Continue to use standardised processes and procedures aligned 
to the Scottish Government Procurement Journey, ensuring 
good governance and due diligence at all key milestones; 

• Utilise the Public Contracts Scotland Suppliers Portal to 
advertise all forthcoming opportunities and invite supplier 
engagement, stimulating pre contract dialogue and promoting 
innovative thinking; 

• Maximise the opportunities offered by the procurement 
Regulations and subsequent guidance to consider the benefits 
and opportunities associated with each new contract to seek the 
most efficient, effective and sustainable solution. 

 

SPM 
PCM 
SP 



 APPENDIX 2 – Spend in Scope 

 

Spolightonspend is an online platform that seeks to deliver visibility of public sector 

spending on goods & services.  Spikes Cavell run the platform using invoice data 

supplied by participating public sector bodies.  This data is analysed, classified using 

standard terminology and reported in a simple user friendly format. 

 

Spotlightonspend uses invoice data supplied by public bodies who have opted to 

have their spend data published to spotlightonspend.org.uk. Spotlightonspend 

classifies the invoice data into clear and consistent categories of goods and services 

that people will recognise such as "building services" and "taxis and private hire". It 

also provides information on overall spend against useful and standardised metrics 

such as: average spend per creditor, spend with small and medium sized enterprises 

(SMEs) and local suppliers 
 

SPEND IN SCOPE (spotlightonspend) 
 

• All 3rd party spend supported by invoice activity and/or purchase order should 

be included, whether or not VAT is applicable. 

o Credits, 

o Grant in aid, 

o Spend with individuals, 

o Lease payments, 

o Vouchers (excluding childcare vouchers). 

o Direct Debit and purchase card transactions. 

 

EXCLUSIONS 
 

• Payments to individuals where not supported by invoice activity and/or 

purchase order, 

o Staff, 

o Individuals under self-directed support, 

o Foster carer payments, 

o Pension payments. 

• Investment transactions’ 

o Bank deposits, 

o Loans, 

o Receipts. 

• Grants to the charitable/voluntary sector where not supported by an invoice. 

• Childcare vouchers spend. 

• Payments related to acquisition of land. 

• Statutory payments where payment to a single provider is mandated by law or 

under a regulatory regime where there 
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• is no opportunity to seek an alternative provider or negotiate on price. 

• Compensation payments and payment of fines. 

• Rent rebates. 

• Council Tax refunds. 

• Spend related to elections. 

• Petty cash. 

• Business rates. 

• Internal/cross payments between departments within the organisation. 


