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The opportunity to create a better community 

           REFLECTING ON PROGRESS IN 2019 
 

  

John Trainer, Chair, Community 
Justice Renfrewshire  

“Happy New Year and welcome to 
our first newsletter of 2020! We felt 
it important to pause and reflect on 
some of the progress made over 
the past 12 months and 
acknowledge the effort of all 
partners who have been working 
together to reduce re-offending, 
and to make a difference to the 
lives of those affected by the justice 
system in Renfrewshire.  

Throughout 2019 there has been a 
range of innovative work 
progressed and a number of 
highlights achieved as a 
partnership.  We believe our work 
is beginning to make a difference.” 

 UPDATE 

Our Annual Report 2019 was published and submitted to 
Community Justice Scotland in September 2019.  A reporting 
template was produced by Community Justice Scotland to assist 
local partnerships in capturing a range of important data in a way 
that allows local partners to highlight key aspects of community 
justice activities, outcomes and improvements over the specified 
period without it being onerous or time/resource demanding.  
 
Our report highlights how we have been successful throughout this 
period in bringing together a range of statutory and third sector 
partners and shows our commitment to building on the effective 
partnership approaches within Renfrewshire, to prevent and 
reduce re-offending.   
 
The full Community Justice Renfrewshire Annual Report can be 
found here; http://www.renfrewshire.gov.uk/media/10429/Renfrewshire-

Community-Justice-Annual-Report-201819/pdf/Renfrewshire_Community_Justice_-
_Annual_Report_2018-2019.pdf?m=1568129274153 
 
In our final year of this plan we will continue to focus on our 
four key local priorities; 

• Improved community understanding and participation 
in community justice 

• Employability – we will continue to work to improve the 
employability pipeline to better meet the needs of 
people with convictions  

• Homelessness for Prison Leavers – we will continue 
to develop initiatives to minimise the proportion of 
prison leavers presenting as homeless 

• Mental health and wellbeing – we will continue to work 
towards improving access to information and clarify 
pathways to support services 

http://www.renfrewshire.gov.uk/media/10429/Renfrewshire-Community-Justice-Annual-Report-201819/pdf/Renfrewshire_Community_Justice_-_Annual_Report_2018-2019.pdf?m=1568129274153
http://www.renfrewshire.gov.uk/media/10429/Renfrewshire-Community-Justice-Annual-Report-201819/pdf/Renfrewshire_Community_Justice_-_Annual_Report_2018-2019.pdf?m=1568129274153
http://www.renfrewshire.gov.uk/media/10429/Renfrewshire-Community-Justice-Annual-Report-201819/pdf/Renfrewshire_Community_Justice_-_Annual_Report_2018-2019.pdf?m=1568129274153
http://www.renfrewshire.gov.uk/media/10429/Renfrewshire-Community-Justice-Annual-Report-201819/pdf/Renfrewshire_Community_Justice_-_Annual_Report_2018-2019.pdf?m=1568129274153
http://www.renfrewshire.gov.uk/media/10429/Renfrewshire-Community-Justice-Annual-Report-201819/pdf/Renfrewshire_Community_Justice_-_Annual_Report_2018-2019.pdf?m=1568129274153
http://www.renfrewshire.gov.uk/media/10429/Renfrewshire-Community-Justice-Annual-Report-201819/pdf/Renfrewshire_Community_Justice_-_Annual_Report_2018-2019.pdf?m=1568129274153


 

 
 

Our Partners… 
 

                 

 

               

 

                  
 
 
 

JUST RECOVERY PROJECT  
Our Just Recovery project was awarded funding by The CORRA Foundation, through the Scottish 
Governments Change Fund in April 2019. 

The project aims to improve the referral pathways into Addiction Services for people involved in the 
Criminal Justice System in Renfrewshire.  

A Community Justice Development Worker – Addictions post has been created.  candidates are 
currently being shortlisted. This worker will work with the Lead Officer Community Justice, to develop 
a clearer referral pathway and initiatives designed around the appropriate statutory interventions for 
people with convictions, subject to Criminal Justice involvement and addiction issues, throughout their 
journey in the system, ensuring thorough criminal justice assessments and appropriate mandated 
interventions. 

The project will align with the implementation of the current whole systems review of addiction services 
ongoing in Renfrewshire.   
 
In Supporting the ethos of Community Justice, this project will promote closer interagency 
working and better alignment of existing services, to improve the lives of service users and 
reducing the risk of re-offending. 

http://www.engagerenfrewshire.com/
https://www.google.co.uk/url?url=https://www.mygov.scot/organisations/copfs/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwjCppD2vfvSAhUhJsAKHQFDBpoQwW4IIjAG&usg=AFQjCNEXQ6irRgEZ15pN9Hy0TeYId-C2lg


 

COMMUNITY PAYBACK AT ITS BEST  
 

Brand-new mud kitchens designed 
to inspire imagination and creativity 
through messy play have been 
provided to every council nursery 
and primary school in Renfrewshire, 
thanks to an inspiring volunteer and 
the hard work of our Unpaid Work 
team and people on Community 
Payback Orders. 
 
Senior Warden Gail Scoular came up 
with the idea to provide the kitchens 
and raised funds in her own time to 
ensure there was no cost to the 
schools or nurseries, with our Unpaid 
Work team and people on Community 
Payback Orders carrying out the work 
to create them. 

 
Made from recycled pallets, they provide an immersive, multi-sensory experience for children to get their hands 
dirty making mud pies and soil smoothies while interacting with their peers. To accompany the mud kitchens; 
the women’s community payback group, using rag rug making techniques, taught to them by the Kilbarchan 
weavers, produced mats and dish cloths from recycled plastic bags.  They also made tabards from recycled t-
shirts. 
 
Gail said: "This has been an amazing project over the last six months and who would have thought you 
could make something so fantastic from fly tipped pallets. 
 
"The Unpaid Work Team have done a terrific job making the mud kitchens, as well as tabards and mats 
made by re-using plastic bags.” 
 
The kitchens aim to encourage little green 
fingers to flourish by helping children discover 
the benefits of outdoor play and encourages 
them to use their imaginations to create 
culinary inventions. 
 
Karen Keane, Unpaid Work Coordinator said: 
“The clients were really motivated 
throughout this project and many 
commented how it gave them job 
satisfaction being involved from the 
beginning of the project to then delivering 
the product and seeing the difference it 
would make to the kids. They felt their time 
paying back to the community was 
worthwhile.” 
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JUST LEARNING – SKILLS FOR EMPLOYMENT 
Our just learning: skills for employment project was funded through the Scottish Government 
employability innovation and integration fund in 2017. Its aim, to improve the employability pipeline for 
people with convictions in Renfrewshire.   
 
The project concluded in March 2019 and was independently evaluated by David Smart of SMART 
Consultancy.  The evaluation was extremely positive and highlighted how the partnership working involved in 
the project, and the drive and enthusiasm of the steering group was key to its success.  
 
Following the publication of the external evaluation report, it was decided that having ran for only 1 year, that 
we had simply “scratched the surface” of what we were trying to achieve.  It was agreed that through Invest in 
Renfrewshire, we would continue to support people with convictions to move into a more positive destination. 
The name of the project, Just Learning: Skills for Employment would remain the same, as would the referral 
process.  
 
The new programme began on the 1st of April 2019 and will continue to run until December 2022.  The Just 
Learning Coordinators, Fraser McKinlay and Alison Chambers are the main points of contact for clients.  They 
provide support around disclosing convictions properly to potential employers. They also facilitate a drop-in 
session called ‘Think Tank’ which allows clients to get a feel for the Russell Institute and get comfortable with 
the surroundings. They provide support with creating and building a CV, assisting with cover letters and 
personal statements and begin to prepare clients with basic interview questions.  
 
Support is generally on a 1-2-1 basis. Assistance is also given to clients with further relevant training that they 
may need to enhance their skills or make them more attractive to an employer. 

 
The YES Programme is a new Personal & Social 
Development course being delivered in partnership 
with West College Scotland.  The course is 8 
weeks long, 3 days per week and clients can 
expect to gain employability support as well as an 
SVQ Level 5 Leadership qualification. The course 
will also introduce clients to the college 
environment and open their eyes to the potential of 
further education. Support will continue to be 
provided to clients on completion of the course.  
 
On 18 December 2019 the programme held its first 
graduation event at West College Scotland’s 
Paisley campus.  The students provided 
presentations sharing their learning and discussed 

the positive impact the course had made to their lives.  Interaction between partners and students at the 
celebration showed the enthusiasm towards the programme and its outcomes, with the majority of  students 
involved moving on to employment or other positive destinations.  One student felt the course was so 
beneficial he offered to continue attending as a peer mentor on future courses.  
Service user feedback; ‘At the start of the course I wasn’t a student, now I am one.  I’ve made myself a 
better person’ 
 
‘I would like to thank all the team involved in getting me back to work. Without their support and 
guidance, I’m not sure how long it would have taken, and the ups and downs can be quite depressing. 
Now I have qualifications that will make me more employable in the future. Thanks again’  
Interested in finding out more?  
 
Fraser on 07534002229 - Email: fraser.mckinlay@renfrewshire.gov.uk 
or 
Alison on 07534027361 - Email alison.chambers@renfrewshire.gov.uk

mailto:fraser.mckinlay@renfrewshire.gov.uk
mailto:fraser.mckinlay@renfrewshire.gov.uk
mailto:alison.chambers@renfrewshire.gov.uk
mailto:alison.chambers@renfrewshire.gov.uk


 

A LOOK FORWARD 
TO 2020 
 
Over the next 12 months our aim is to develop and 
strengthen our partnership, to provide the space 
and opportunity for closer interagency working at 
an operational level, and to listen to those who use 
our services.  We will work to improve referral 
pathways and processes, to allow for easier access 
to the right help at the right time, for people with 
convictions in Renfrewshire. 
 
We will do this by establishing several thematic 
groups, focusing on our local priorities.  These 
groups will be made up of operational managers 
and practitioners from relevant partner agencies.  
They will work together in identifying what is 
working well in Renfrewshire, and any areas for 
improvement in relation to specific areas of work 
and priorities.  Actions will be taken forward by 
each group and will feed into the action log, aligned 
to the Renfrewshire Community Justice Outcomes 
Improvement Plan 2019 to 2021.  All thematic 
groups will report to the Community Justice 
Renfrewshire Steering Group.  
 
We will continue to develop our ‘Have Your Say’ 
sessions which currently involve people with 
convictions from Renfrewshire who are serving a 
community sentence or in prison.  These sessions 
provide people with the opportunity to give their 
views on community justice services they have 
been involved with and allows for honest dialogue 
around reasons for offending and what could be 
done to help them not to re-offend.  
 
We plan to introduce our ‘Have Your Say’ sessions 
to practitioners working in community justice.  This 
will give front line workers the opportunity to share 
their views and experiences of supporting people 
with convictions in Renfrewshire and will provide 
the space and time to discuss and influence how 
processes and services are designed and 
delivered. 
 
GET INVOLVED! 
 
We are currently developing a Community Justice 
Renfrewshire e-learning module which will allow 
practitioners to gain further information and 
understanding of community justice.  It will contain 
details of  how and why the partnership was 
formed,  and show why it is crucial that all agencies 
come together to support people affected by the 
criminal justice system, including people with 

convictions, victims and families of both, in order to 
reduce the risk of re-offending and to make 
Renfrewshire a safer place to live.    
 
Save the date – CJR Partnership Event 
 
Community Justice Renfrewshire are hosting a 
partnership event on Monday 9 March 2020.  
The Event will be held at Johnstone Town Hall 
between 1200hrs and 1600hrs with a networking 
lunch included.  The purpose of this event is to 
reinvigorate our partnership,  and bring 
together senior management with practitioners 
to inspire positive action and to promote better 
understanding of community justice and the 
benefits to our communities.   An Eventbrite 
registration will be set up and information sent 
out early in the new year.   
 
Your Newsletter 
 
We are keen that this newsletter has 
information that informs but is also meaningful 
and of interest to you all locally. This is your 
newsletter, a place to highlight the good work 
taking place across Renfrewshire.  Where 
partners can provide information to others 
about their own roles and organisations.  This 
will allow us all to understand better how we as 
community justice partners are working 
towards to same goal.  So please get in touch 
with your good news stories, a day in the life of 
staff or anything else you would like to share. 
 
Raising awareness amongst staff 
 
Moving forward into 2020, we want practitioners 
to feel more involved and valued as community 
justice partners.  The ‘Have Your Say’ sessions 
are one way we will begin to do this.  It is 
important that front line workers understand 
community justice and how their role fits, and 
that they feel able and empowered to 
contribute.  With this in mind, the Lead Officer 
Community justice would be happy to attend 
events or staff meetings to discuss and provide 
input, in order to raise awareness and 
encourage participation in community justice in 
Renfrewshire.  
  
 
 
 
For more information please contact; 
 
annie.torrance@renfrewshire.gov.uk 
 
www.renfrewshire.gov.uk/communityjustice 


