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Scope of the Service 
We provide a range of environmental services directly and indirectly to the public of Renfrewshire 
through three main service groups: 
Our Commercial Operations Group, our trading arm, has two divisions, Amenity Services and Site 
Services which provide services to every resident across Renfrewshire.  They operate five core 
trading activities: refuse collection, street cleansing, grounds maintenance, catering and building 
cleaning.  This Group also operates a number of other associated services: waste management, 
waste disposal, recycling and civic amenity sites, public conveniences, school janitors, community 
education supervisors, and school crossing patrollers.  The services provided by both Amenity 
Services and Site Services are linked to the department’s strategic goal of service integration and a 
facilities management approach to service delivery. 

Our Consumer Services Group carries out the Council’s statutory enforcement functions and 
educational and promotional roles related to: trading standards; food safety and food standards; 
imported goods at Glasgow Airport; the control of communicable diseases and food-borne illness; 
health, safety and welfare at work; housing standards; public health nuisance, air quality, 
contaminated land, water quality and noise nuisance.  The group also aims to improve and 
maintain standards of fair trading to protect consumers and support traders in relation to trading 
standards matters. 

Our Service Development Group provides a range of support services to the other groups and 
undertake a number of environmental projects including works in parks, playing fields, play areas 
and cemeteries.  In addition, it is involved in a number of projects through the Sustainable 
Communities project and in partnership with the Renfrewshire Environmental Trust.  Many of these 
projects involve participation from local schools and communities.  

3 Year Strategic Assessment and Main challenges and Priorities 

New legislation, changes in public expectation, external audits, corporate initiatives and commercial 
considerations all impact on our resources and drive service provision.  This is reflected in the 
following key objectives: 

 Improving and protecting health, well-being and the environment 
 Providing customer focused Best Value services 
 Enhancing and supporting sustainable development 
 Modernising service delivery 
 Providing education and training opportunities for customers and staff 
 Enhancing Social Inclusion and community safety 
 Actively contributing to the delivery of key strategic and corporate projects, in particular Schools 

PPP Project, Single Status Job Evaluation, Equal Opportunities, potential Housing Stock 
Transfer, Planning for Change, The Best Value Audit of the Council and Strategic Waste Fund 
Initiatives 

 Developing partnerships and, other structures and arrangements, to facilitate and support the 
achievement of these objectives and those set out in our Community Plan 

We have a number of significant challenges including: 

 Implementing Single Status Job Evaluation and maximising attendance at work. 
 Responding to the impact of the Public Private Partnership schools project on the Department’s 

service provision and establishing the Council's Contract Monitoring and Compliance Unit for 
the commencement of the facility management contract. 

 Developing and implementing the Council’s Integrated Waste Management Plan, continually 
improving waste recycling facilities and reviewing waste disposal facilities to meet the 
challenging recycling and composting targets set by the Scottish Executive. 

 Achieving the Landfill Trading Allowance Scheme targets and addressing the financial 
implications of the landfill tax increases and the EC Landfill Directive. 

 Promoting healthy eating in schools by implementing the Hungry for Success initiative in 
partnership with HMIE and the Department of Education and Leisure. 

 Identifying and addressing the business implications and enforcement changes arising from the 
potential Housing Stock transfer. 



 
 Adapting our Housekeeping service provision and delivery as part of the modernisation of 

residential care for older people. 
 Developing a fully integrated Facilities Management approach to service delivery. 
 Assessing the impact of the Climate Change Levy and the introduction of an Energy and 

Climate Change Strategy. 
 Protecting the environment from pollution and environmental hazards and implementing 

contaminated land and air quality strategies. 
 Responding to the re-structuring of NHS Argyll and Clyde. 
 Working with community planning partners to implement Building Safe Strong and Attractive 

Communities initiatives and support and participate in our Anti Social Behaviour Strategy and 
Community Safety Strategy. 

 Adapting and improving service provision, incorporating the modernising government agenda to 
provide best value services. 

 Participating in the joint health improvement and social inclusion agendas. 
 Publicising and enforcing legislation to safeguard the well being of residents, particularly 

relating to control of food safety, food standards, housing and drinking water quality and to 
prevent smoking in enclosed public places. 

 Working to improve our parks, playing fields, play areas and cemeteries. 
 Managing and operating our trading activities whilst delivering major service changes and 

ensuring that they continue to break-even over a rolling three year cycle. 
 Complying with the Scottish Executive’s objectives in relation to licensing Houses in Multiple 

Occupation, including the preparation of a Strategy. 
 Implementing the new intervention programmes and inspection rating system for Health and 

Safety enforcement.  Producing a health and safety service plan to the Health and Safety 
Executive and Local Authority Enforcement Liaison Committee specification. 

 Participating in the continued development of Consumer Direct Scotland and developing 
enforcement tactics to respond to the Lord Advocate’s recent decision to allow the use of 
children in making purchases of age-restricted products like tobacco and fireworks. 

 Responding to relevant legislation including Human Rights legislation; Freedom of Information 
legislation; Data Protection legislation and the Disability Discrimination Act . 

 

Resources 
Services Budget £’000 

2005/2006
Staff wte 

2005/2006

Commercial Operations  34,292  
Consumer Services 2,825  
Service Development 4,563  
Total 41,680 1,292 
   



 
 

Major Achievements 

Our successful application for £28 million through the Strategic Waste Fund has transformed 
recycling in Renfrewshire.  Our initiatives have been well supported by Renfrewshire residents with 
an uptake of 94%, well above the national average, and this support should ensure that we achieve 
tough nationally set recycling targets (BP ENV1) 

We have already implemented the initial stage of single status with manual hours reduced from 39 
hours to 37 hours per week on a cost neutral basis. 

We have successfully introduced school catering initiatives - Hungerbusters and Dynair to improve 
school meal uptake and usage.  We are promoting healthier eating though providing choice in a 
modern dining concept.  New menus were implemented to meet the nutritional standards specified 
in the Hungry for Success recommendations and we have introduced cashless catering in all of our 
high schools to help remove the stigma of free school meals. 

We provided a lead in the Corporate scrutiny of the effects of Climate Change and contributed to 
the Scottish Parliament enquiry on Climate Change, playing a full part in Corporate Sustainable 
Development work.   Our work on climate change has been highlighted in national study of Local 
Authority activity (BP ENV2) 

Our approach to service delivery has been radically altered and modernised following the CCT 
Moratorium.  Early service improvements led to the integration of Street Cleansing activities with 
Grounds Maintenance and Refuse Collection services and we have also established an integrated 
facilities management housekeeping service in Social Work care homes. 

We secured additional external funding to improve parks, playing fields and play areas and a 
review of the Council's Recreational Facilities led to additional improvements. 

We received significant funding from Food Standards Agency Scotland which enabled the 
introduction of documented food safety systems in catering premises in Renfrewshire.  A Safe 
Food Project Team has been established and has carried out over 200 interventions with local food 
businesses and we have carried out additional imported food sampling. 

We made successful funding bids to the Scottish Executive in order to create additional posts to 
carry out the noise provisions of the Anti Social Behaviour Act and to prepare and implement a 
House in Multiple Occupation (HMO) licensing strategy. 

We launched the Consumer Support Network to provide education on consumer rights to people 
with reading, writing and number difficulties and, recognising that recruitment has been a national 
problem, made successful bids to the DTI’s Scholarship fund to help maintain Trading Standards 
trainee posts here. 

We produced a high quality guidance pack, with the endorsement of two trade associations, to 
assist local business comply with the laws covering age-restricted sales.  Also, in recognition of our 
expertise Trading Standards officers from Renfrewshire were nominated by SCOTSS to represent 
Scotland on the LACORS Intellectual Property Focus Group and on the National Intellectual 
Property Crime Group. 
 



 
 
Best Value Service Reviews 

Waste 
Management 
(incorporating 
Refuse 
Collection 
activities) 

Improvements and benefits 

• Two tranches (July 2002 and April 2005) of service rationalisation and re-
routing 

• Service delivery being re-organised and rerouted on a geographic basis 
– improved use of resources 

• Rationalisation of Bulk Bin and Commercial & Trade Waste collections 
• Integrated service provision to public / customers – within Refuse 

Collection activities and across all Amenity Services 
• Expansion of kerbside recycling collection schemes across Renfrewshire 

(SWF, Phase One) 
• Improved performance within Statutory Key Performance Indicators & 

Targets 
• The development, introduction and regular reporting of Internal Key 

Performance Indicators & Targets 

Street 
Cleansing June 
2004 

Improvements and benefits 

• Improved Town Centre sweeping / resources 
• Investment in specialised equipment for chewing gum removal 
• Introduction of dedicated Litter Hit Squad 
• Investment in mechanised resources for sweeping of main arterial roads 
• Improved litter control resources allowing a longer daily service span and 

seven day service provision 
• Improved litter removal, A737 roadway 
• Additional annual spring clean 
• Provision of dedicated Amenity Squads (working in conjunction with 

Neighbourhood Wardens) 
• Integrated service provision to public / customers – within Street 

Cleansing activities and across all Amenity Services 
• The development, introduction and regular reporting of Internal Key 

Performance Indicators & Targets 

Grounds 
Maintenance 
June 2004 

Improvements and benefits 

• Contract Renegotiation in 1998/99 which fully reflected the principles of 
Best Value 

• Service Redistribution Changes as implemented 2001 to 2004 – in 
particular a rationalisation and reorganisation and more effective use of 
resources and improved service outcome targets 

• Transfer of litter removal activities from Grounds Maintenance to Street 
Cleansing – allowing improved and integrated service provision 

• Investment and introduction of a Council-wide weed control strategy and 
3 year rolling programme of weed control 

• Rationalisation and centralisation, through capital investment, of 
employee work centers 

• The development, introduction and regular reporting of Internal Key 
Performance Indicators & Targets 

Catering              
Improvements 

 

Improvements and benefits 

• Development and implementation of a Catering Strategy for School 
Meals (Two Phases encompassing the period 2000 to 2004) - improving 
usage and uptake and implementation, through choice, of healthy eating 
− Significant level of reinvestment in dining hall facilities, creating a 

modern dining environment 



 
− introduction of “hungerbuster” initiative within all Secondary Schools 
− introduction of “dynair” initiative within all Primary Schools 
− implementation of vending strategy in all Secondary Schools, moving 

to a complete Healthy Vending approach by 2004/05 
• Introduction of free breakfast service in six Primary Schools 
• Review of Catering Services, Social Work Establishments – 

implementation of an integrated facilities management housekeeping 
service in residential homes for the elderly and children  

• Implementation of an integrated facilities management approach, 
incorporating Catering activities, for the delivery of all Site Services 

• The development, introduction and regular reporting of Internal Key 
Performance Indicators & Targets. 

Building 
Cleaning              
Improvements: 

early 2006 

Improvements and benefits 

• Investment in mechanisation / equipment 
• Review of Building Cleaning Services to Schools and Offices 

− introduction of output based service specification 
− emphasis, through zoning approach, on service outcomes and quality
− improved use of resources 

 
• Review of Building Cleaning and Laundry Services to Social Work 

establishments 
− implementation of an integrated facilities management housekeeping 

service in residential homes for elderly and children 
• Implementation of an integrated facilities management approach, 

incorporating Building Cleaning, for the delivery of all Site Services 
• The development, introduction and regular reporting of Internal Key 

Performance Indicators & Targets 
Business 
Services, March 
2002. 

Improvements and benefits 

• Division re-structured into specialist teams to create clear responsibilities 
and improved workload distribution  

• Promotional services were integrated into our enforcement services  
• Enforcement policy developed to secure compliance with the Food 

Standards Audit. 

Environmental 
Protection, June 
2002. 

Improvements and benefits 

• Enhanced performance management by developing and creating a 
number of performance indicators for our key activities.  

• A number of service pledges linked to our performance indicators were 
developed for publication and display to raise public awareness of our 
service.  

• Structural changes to reflect new legislative enforcement activities,  
• Comprehensive service request recording system and improved 

communication methods for officers were introduced. 

Trading 
Standards, April 
2002. 

Improvements and benefits 

• Division re-structured into professional teams to create clear 
responsibilities, improved workload distribution and customer focus  

• Service development in relation to the proposals set out in the White 
Paper “Modern Markets: Confident Consumers” in particular in relation to 
improving consumer information and education; enhancing access to the 
service; dealing with rogue traders; targeting resources and improving 
training.  

• Implemented Service Pledges.  



 
• Developed modern enforcement tactics to deal with E-commerce traders.

 
Service 
Development 
Group August 
2002. 

Improvements and benefits 

• a number of areas of service improvement were identified which helped the 
group focus on issues of importance to the Commercial Operations Group, 
the Consumer services Group, the Council as a whole and the communities 
served  

• cemeteries administration service was centralised 
• staff development focussed on project planning 
• Parks Strategy was developed and agreed after lengthy consultation. 

 

External Inspections 

Accounts Commission 
pilot audit of Trading 
Standards 2001/02  

Trading Standards shown to be above the Scottish average for all six 
service standards.  In four of these, achievement was recorded as being 
in the two highest levels: good and better practice. 

Audits carried out by 
Food Standards 
Agency in Feb. 2004 

Two audits carried out.  One on general feeding stuffs enforcement and 
the other on imports.  We were the only Scottish authority audited and 
received a favourable report with no actions required. 

Audit carried out by 
Quality Mark Scotland 
in Feb. 2004 and Feb. 
2005 

A two-stage audit of our procedure for handling and referring customer 
enquiries and complaints.  By March 2005, Quality Mark Scotland was 
satisfied that we had satisfactorily addressed all relevant issues and 
issued its accreditation award. 

Inspection of Service 
Delivery Plans 2002/03 
and 2003/04 by DTI 

A critical and exhaustive review was carried out against the National 
Performance Framework for Trading Standards and the Plans generally 
were found to be satisfactory. 

Food Standards 
Agency Scotland 
Audits: Jan. 2002, Feb. 
2003, March 2004 

External audits of our food enforcement service covering the 
requirements of the Framework Agreement on Local Authority Food Law 
Enforcement.  All issues highlighted from these audits were actioned and 
checked by the Agency during subsequent audits. 

Food Standards 
Agency Scotland Audit 
March 2004 

An external audit of our imported food function.  Only one 
recommendation is outstanding - an amendment to the Scheme of 
Delegated powers which is subject to a Council report in Nov. 2005. 

Health and Safety 
enforcement: Inter - 
authority audit with 
Inverclyde and East 
Ayrshire Council  

Following Health and Safety Commission guidance we set up an inter - 
authority audit arrangement with Inverclyde and East Ayrshire Council in 
respect of the audit of our Health and Safety enforcement function.  An 
external audit was carried out on 19 February 2004 and the issues found 
have been addressed. 

State Veterinary 
Service Scotland 
(DEFRA/SEERAD) 
external audits of the 
Border Inspection Post 
at Glasgow 
International Airport 

November 2002 - concentrating on issues to be addressed by the official 
veterinary surgeon OVS and airport operators.  These matters have been 
addressed. 

February 2005 - Action is being taken to improve liaison between the 
OVS and the Council.  Additional IT equipment will be provided at the 
airport and further training provided for our staff.  

Street Cleansing Audit 
carried out by 
ENCAMS. July 2001, 

Recommendations made after early audits of street cleanliness have 
been addressed in order to improve the environment within Renfrewshire.  



 
April 2002, November 
2002 and May 2004 

This has been reflected in an improvement in the scoring system from a 
Street Cleansing Index monitoring score of 58 in July 2001 to 70 in May 
2004. 

Sustainable 
Communities Team 
Audit June 2004 

Assessed progress on 3 outputs and 8 intermediate results linked to 
ERDF grant.  Satisfactory progress, Auditor (Hall Aitken Ltd) satisfied 
with evidence presented to verify activities taking place. 

Renfrewshire 
Environmental Trust 
Audit July 2002, March 
2003 and Dec. 2003. 

Auditor satisfied that Renfrewshire Environmental Trust was fully 
compliant with ENTRUST Regulations; Renfrewshire Environmental 
Trust obtained a “Low Risk” rating. 

Sustainable 
Communities Audit 
June 2005 

Audit to check accuracy of financial claims to ERDF.  Signed off by 
Auditor (Campbell Dallas) as satisfactory. 

Commercial 
Operations Group 
Audits carried out by 
BSI Surveillance Visits 
in June 2004, Dec. 
2004 and June 2005 
and by BSI BenchMark 
Feb. 2005  

The findings of the last surveillance visit indicated that the three year 
assessment plan had reached the end of its useful life due to strategic 
changes to the management system.   A new three year plan will be 
developed at the next visit.  The audit highlighted the following strengths 
– development and use of business plans; level of ownership and focus 
on customer and service delivery; enthusiasm of the team; analysis of 
data.   We are the first local authority in the UK to be awarded the Gold 
award in recognition of our pursuit of business excellence. 

Audits by SQA: 
External Modernisation 
Visit –Dec. 2004; 
Housekeeping & 
Residential Support, 
Jan. 2005; Cleaning & 
Support Feb. 2005; 
Catering & Hospitality 
March 2005. 

Further development of the SVQ programme has led to approved centre 
status for the delivery of Housekeeping level II and Residential Service 
level II.  The external verifiers have commended us in areas of best 
practice for the quality of our systems and documentation.  Staff are 
currently participating in a pilot of these V.Q.s. 

Commercial 
Operations Group – 
Amenity Services: 
Charter Mark Jan. 
2005 (BP ENV3). 

The retention of Charter Mark demonstrates that we provide quality 
services for Refuse Collection, Street Cleansing, Grounds Maintenance, 
Recycling and Waste Disposal services.  Service improvements will be 
addressed through the ongoing work of the established Strategic and 
Implementation Charter Mark Task groups.  The assessor identified three 
areas of best practice.  

Commercial 
Operations Group – 
Civic Amenity/Landfill 
Sites:  Various 
dates/Regular 
inspections ongoing 

SEPA undertakes regular inspections of the Civic Amenity and Landfill 
sites to prevent pollution and discharge of leachate to controlled waters.  
There is a continuous programme of appropriate preventative and 
corrective action to ensure that the sites comply with all regulations. 

 
Service Accreditation 

Charter Mark – 
Amenity Services Currently hold Charter Mark for Refuse Collection, Street Cleansing, 

Grounds Maintenance, Waste Disposal, Public Conveniences and 
Amenity Service’s Management – awarded in January 2005 

BSI Benchmark Gold 
Award Commercial Operations Group awarded BSI Benchmark Gold Award 

February 2005 

Transition to ISO 
9001:2000 Commercial Operations Group awarded Transition to ISO 9001:2000 



 
May 2005 

SQA Approved Centre SQA Approved Centre status for training in service specific programmes. 
 

Customer Focus 
Our front line services involve extensive customer interaction on a daily basis.  Consultation and 
communication with all our customers is therefore very important and is undertaken in a variety of 
ways across the department reflecting our very diverse customer base.  Consultation has been 
conducted with all sections of the community including persons with special needs and ethnic 
minorities. 

Consultation and communication methods used include: 

 Regular meetings with representatives from customer groups/community groups. 
 Attendance at local meetings, forums, school boards and premises/site meetings and face to 

face meetings. 
 Customer exception reporting. 
 Involvement in working groups and specific customer/user focus groups. 
 Correspondence and written communications, e-communication and e-technology. 
 Leaflets and publications. 
 Consultation surveys, public services panel and opinion meters. 

Surveys have highlighted customer satisfaction levels and identified customer service priorities and 
areas for service improvements.  The examples detailed below highlight key areas of service 
improvements and changes which have arisen as a result of customer consultation. 

Sunbed Licensing 
Scheme 

Full consultation with trade prior to introduction of licensing scheme which led 
to effective introduction and enforcement of new licensing conditions to 
improve customer safety in the use of sun beds. 

Butcher Licensing 
Scheme 

Full consultation with trade before implementation leading to effective 
introduction of licensing scheme. 

Trading Standards 
consultations with 
customers and 
partners 

As a result of consultation the provision of business training has been 
adopted as a delivery target, we’ve improved our advertising of the availability 
of our advisory materials in alternative formats to give visually-impaired 
people easier access to the relevant advice, secured improvements to 
fireworks and Christmas safety campaigns and travelled on each of the 
council-run senior citizen outing trips to disseminate consumer information to 
1,200 senior citizens. 

Safe Food Project Direct consultation and liaison with food businesses is an ongoing part of the 
project. 

Hypodermic 
needle uplift 
service 

To address public safety concerns over the incidence of discarded 
hypodermic needles a new service was introduced to provide an immediate 
removal service when complaints of needles are received. 

Dog Waste bin 
scheme 

  

To tackle dog fouling and to respond to public concern, a dog waste bin 
scheme was introduced involving the provision of dog waste bins in each 
Council ward. This involved extensive consultation with elected members and 
constituent groups to agree suitable locations of bins 

Operational Service improvement 

Improvements in 
Town Centre 
Cleansing 

The public services panel highlighted the importance of town centre cleansing 
and frequent litter bin emptying.  Additional funding was secured to address 
service improvements in Town Centre Street Cleansing activities and 
improved bin emptying frequencies.  Our Cleanliness index has improved and 



 
activities we have a spring clean programme of work which we will keep our customers 

informed of. 

Improving 
recycling facilities 
and services 
 

Public Services 
Panel –Oct. 2004. 

The panel also highlighted the need for extended recycling facilities and 
services.  Recycling facilities have significantly expanded through the 
implementation of the Strategic Waste Fund (BP ENV1).  Panel members 
identified that the provision of containers, more kerbside collections and more 
information on facilities would encourage them to recycle more.  Almost 
115,000 recycling containers and leaflets on the recycling initiatives have 
been delivered to households.  Recycling materials collected in the first few 
months have exceeded anticipated targets. 

Increased grass 
cutting and weed 
control activities 

Public Services 
Panel 

As a result of the responses in the Oct. 2002 survey, grass cutting activities 
were increased along main arterial routes and within housing schemes and 
funding was sought to improve the weed control programme.  Feedback from 
the October 2004 panel indicated an improvement in the quality of weed 
control (49% 2002 to 55% 2004) and an increased satisfaction level in the 
appearance of Parks and Open spaces (56% 2002 to 58% 2004). 

Breakfast clubs 

Public Services 
Panel - June 2003 

This survey sought views on, amongst other things, school meals.  53% of 
respondents stated that they thought the Council should provide a breakfast 
club.   A free breakfast service was set up in a number of schools, eight of 
which are in areas of deprivation. 

Building Cleaning 
service provision 
and satisfaction 
levels.– Aug. 2004 

Periodic surveys are conducted on the cleanliness of schools.  90% of 
primary Head Teachers, 83% of secondary Head Teachers and 71% of 
Principal Teachers were satisfied or more than satisfied with the overall level 
of cleanliness in their schools. 

Parks Strategy & 
Recreational 
Review 

The Parks Strategy involves Barshaw Park, Robertson Park and Fountain 
Gardens in Phase 1.  This has resulted in a Parks Management Plan which is 
currently being implemented. 

 Consultation with the local community led to: 

• BMX track in Johnstone converted to football kick about pitch 
• Linwood Skatepark developed 

  

 

 Joint Working 

The Department has a number of joint working relationships in place with both our external partners 
and with other Council Departments.  In addition we have joint working arrangements in place 
within the Department.  Some examples of partners and our joint working arrangements in place 
are detailed below. 

Health Board 

  

Joint working arrangements are in place with the Health Board for the 
investigation and control of communicable diseases and food borne illness. 
These arrangements are formalised and are detailed in an Outbreak Control 
Plan 

Parks Strategy Barshaw Park – 34 different groups involved in consultations 

Fountain Gardens - Heritage Lottery Fund and Paisley Partnership involved in 
consultations 

Summer events “Games and Sports in the Park 2005” organised in parks throughout 
Renfrewshire; summer events run in conjunction with Education & leisure - 



 
programme  Learning Neighbourhoods Sports Development. 

Recycling – Waste 
Management 
Partners 

Partnership working with local waste management specialists continues to be 
successful particularly in respect of Civic Amenity Site and Street Cleansing 
waste recycling.  The amount of Civic Amenity site waste that can be recycled 
continues to increase with 46% of waste recycled in the period April to August 
2005 and 85% of street cleansing waste recycled for the same period. 

Partnership with 
East Ayrshire 
Council and 
Inverclyde Council 

Formed a partnership with Inverclyde and East Ayrshire Councils in respect 
of H&S and small local businesses, producing a 'Safety First information for 
small businesses' information pack with guidance and advice on meeting their 
legal obligations under health and safety.  This launched in September 2005. 

Business Services 
and Commercial 
Operations 

Business Services and Commercial Operations have been subject to joint 
working through preparation of their food safety manual and training of their 
staff in basic food safety and the new Safe Food requirements. 

  

Benchmarking 

We are actively involved in benchmarking and identifying areas of best practice which can be 
incorporated into our service delivery.  We are a member of a number of formal and informal 
benchmarking groups in relation to Environmental Health and Trading Standards.  We are also 
members of APSE for our five trading activities, ASSIST for Facilities Management (soft services), 
COSLA Waste Management Officers Network and Street Cleanliness Index (monitoring system). 

We are about to be members of the newly formed LACORS virtual group for authorities who 
undertake health and safety enforcement in the UK's major airports.  It is to be established with 
support from LACORS and at the request of the civil aviation division of the Health and Safety 
Executive to ensure consistent enforcement and working practices both landside and airside. 

A benchmarking exercise was undertaken with neighbouring Local Authorities for Pest Control 
services and a benchmarking exercise and market testing undertaken with neighbouring Local 
Authorities and the private sector for the Dog Warden service which resulted in the Service being 
provided in-house. 

The Council is the servicing authority for the Authorities Buying Consortium, this department 
provides lead auditor input (2 Environmental Health Officers and 1 Trading Standards Officer) in 
the approval of a wide range of products and suppliers in order to assist in the assurance of both 
quality and best value as well as an assurance of good practice and product safety.  An additional 
7 Environmental Health Officers and 3 Trading Standards Officers have Lead Auditor Training. 
  

Best Practice and Awards 
Charter Mark 
evaluation of 
Amenity Services  
ENV BP 4 

Three areas of best practice identified: how we present information about 
standards in a clear comprehensive manner and test customer opinion; our 
business planning processes; our approach to consultation especially in 
respect of consulting people with special needs  

Gold Certificate 
in BSI 
BenchMark   
ENV BP 5 

In February 2005, Environmental Services Department were the first Scottish 
Local Authority to be awarded a gold certificate in BSI BenchMark.   BSI 
BenchMark award recognises, through external verification, that we are 
working towards business excellence  

Approved Centre 
status for delivery 
of SVQs and 
commended for 
best practice 

Development of the staff training programme led to an extension of the SVQ 
programme and successful approval for the delivery of Housekeeping level II 
and Residential Services level II by SQA.   The external assessors 
commended us for best practice for the quality of our systems and 
documentation. 



 
Food Standards 
Scotland award – 
Cinema advert 
project 

Awarded £10,000 from Food Standards Agency Scotland from July 2004 to 
April 2005 in respect of a project to draw up and run a Cinema Advert on food 
safety.  Successfully completed the project and carried out two presentations at 
a national food safety update event in 2004/05. 

National Foodlink 
Awards Awarded “highly commended” awards for Communicating Food Safety in 2003 

for our hand washing promotional activities and in 2005 for our Cinema food 
safety advert campaign  

Anti 
Counterfeiting 
Group           
ENV BP 10 

Developed innovative enforcement tactics to focus on rogue traders, major 
counterfeiting targets, and importers of non compliant consumer goods which 
culminated in Trading Standards receiving a Highly Commended Award from 
the Anti-Counterfeiting Group in May/June 2005, one of only three in the UK. 

Quality Mark 
Scotland 
(LACORS) 

Trading Standards was awarded ‘Quality Mark Scotland’ accreditation at the 
highest level for its complaints handling and referral systems 

Training requests 
ENV BP11 In recognition of expertise in the most complex areas of safety laws, one of our 

trading standards officers is requested by trade organisations to deliver training 
on these specialist subjects on an annual basis at locations across the UK. 

Eco Schools (5 
Green Flags and 
5 Silver Awards) 
ENV BP 6 

The cumulative total of achievements is 12 Green Flags, 11 Silver awards and 
28 Bronze awards up to August 2005.  Renfrewshire is now in the top quartile 
of Scottish Local Authorities in terms of total number of open Green Flags 
achieved.   

Eco 
Congregation 
award in April 
2005 

The Eco Congregation Award is given to places of worship who have 
implemented environmental management programmes.  St Fergus’ church in 
Ferguslie Park was the first congregation in Scotland in a deprived area to win 
this award.  St Fergus’ achievement was recognised at a multi-faith ceremony 
at Dunblane Cathedral. 

Green Apple 
Award (National 
Silver Award) 

The Green Apple Awards are sponsored by the Chartered Institute of 
Environmental Health, Environment Agency, Municipal Journal and Chartered 
Institute of Environmental Management.  The Sustainable Communities Team 
came second in the Scottish submissions for its work supporting sustainable 
development in the community. 

Association of 
Public Service 
Excellence 
Awards (2 Silver 
Awards – 2 
Categories) 

The work of the Sustainable Communities Team in the Moorpark area of 
Renfrew was recognised in September 2004.  The project was a finalist in 2 
separate categories - partnership working and best sustainability/environmental 
initiative.  In July 2003, the Moorpark Community Association received the 
Queen’s golden Jubilee award at the Holyrood Garden Party in Edinburgh.  
8,500 projects were nominated for this Award but only 200 awards were made. 

CoSLA Award 
Gold award in 
2002 ENV BP7 

Bronze award in 
2004 ENV BP 8 

The Sustainable Communities Team won the COSLA Excellence Awards Gold 
Award in the Social Inclusion Category in 2002 in recognition of its work in 
supporting community development around local environmental issues  

A joint submission from the Sustainable Communities Team and the Council’s 
press and marketing office received Bronze in the 2004 COSLA award for 
“Don’t Rubbish Renfrewshire”  

Conference 
Presentations 
ENV BP 12 

Our Environmental Policy Officer is a regular speaker at national conferences, 
including the Environment Agency Conference 2004, Royal Environmental 
Health Institute of Scotland 2004, Association of Public Service Excellence 
Scottish Conference 2005 and the Forward Scotland Towards Sustainable 



 
Communities conference 2005.   

CPD Training 
Events 
Programme     
ENV BP 9 

Renfrewshire Council was one of the first local authorities and continues to be 
one of only a limited number of local authorities to provide an in house 
programme of Environmental Health CPD Training events throughout the year. 

Publications 
ENV BP 13 
 

The Director and Environmental Policy Officer contributed a paper to the 
International Federation of Environmental Health 8th World Conference in 
South Africa in 2004.  This was subsequently published in “Environment and 
Health International”, Vol 6, No. 2, 2004 ISSN 1683-3805. 

Local Authority 
Carbon 
Management 
Programme    
ENV BP 14 

Following a competitive bidding process, Renfrewshire Council was invited to 
join the Carbon Trust’s Local Authority Carbon Management programme, one 
of only 2 Scottish local authorities in this phase.  The Carbon Trust funded 
substantial consultancy support from PricewaterhouseCoopers, which enabled 
the Council to develop its Carbon Management Action Plan. 

  

 Plans for Continuous Improvement 

• Implementing Single Status and job evaluation. 
• Establishing a new Contract Monitoring and Compliance unit across the full school estate for the 

commencement of the PPP facility management contract. 
• Completing operational plans to transfer staff to the new PPP service provider and operate 

interim Facilities Management services. 
• Implementing the Council’s Integrated Waste Management Plan for Renfrewshire in context of 

the ‘Glasgow and Clyde Valley Waste Plan’. 
• Developing a future partnership application to the Strategic Waste Fund Phase 2 for waste 

treatment infrastructure and facilities. 
• Implementing a revised Catering Strategy for the provision of School Meals – which addresses 

and takes a balanced approach to implementing the recommendations of the ‘Hungry for 
Success Report’. 

• Dealing with the impact of business loss and enforcement changes arising from the potential 
housing stock transfer. 

• Developing the housekeeping service in Social Work establishments and adapting service 
provision and delivery as part of the modernisation of residential care for older people. 

• Developing a fully integrated Facilities Management approach to future service delivery following 
the refurbishment of the Council HQ (Planning for Change strategy). 

• Incorporating the Modernising Government agenda into service practise; with particular 
reference to Reaching Renfrewshire and our Information Management Strategy 

• Developing and implementing IT/database management systems including a management 
system for cemetery records, hand held devices for Environmental Protection Officers, 
Environmental Protection Geographical Information Systems and the Community Portal. 

• Publishing our policies, particularly to illustrate our commitment to a range of discretionary 
services and advise customers of the availability and accessibility of the services we provide 

• Benchmarking our services, consulting with our customers and seeking external verification and 
accreditation to validate the quality and excellence of the services we provide. Trading 
Standards are in discussion to establish a local benchmarking club. 

• Making Charter Mark applications for Site Services and Trading Standards  
• Implementing the Contaminated Land and Air Quality strategies 
• Participating in the joint health improvement agenda and expanding the promotion of food safety 

through joint Health Promotion and other partner working 
• Implementing the new consolidated food safety legislation including the requirement for 

documented food safety management systems coming into effect in January 
• Implementing the new requirements prohibiting smoking in enclosed public places 
• Implementing the new intervention programmes and inspection rating system for Health & 

Safety Enforcement 



 
• Assisting in the implementation of the Council’s Antisocial Behaviour Strategy 
• Implementing the actions within the Parks Management Plan (Phase One) 
• Implementing the actions in the Recreational Facilities Action Plan 
• Developing and building new partnerships within the public and private sectors (Public Private 

Partnerships school estate strategy; waste management contract) 
• Providing opportunities and promoting and encouraging all staff to participate in Continuous 

Professional Development and/or other appropriate training 
• Adapting and improving service provision to meet the needs of service users and the community 
• Developing trading standards’ service provision in specific areas of work: consumer education; 

home safety; health; business training, and targeting the most vulnerable consumers 
• Developing the Trading Standards’ Service Delivery Plan to: better illustrate how each work 

element links to each of the community planning themes; which officer is responsible for each 
element; show expected outcomes and outturns, and clarify the timescale of delivery 

• Preparing to enforce feeding stuffs legislation when HACCP is introduced in January 2006 
  

Overall Assessment of Performance 

Overall, we provide excellent, high quality, customer focused services and service arrangements 
which are responsive, innovative and flexible to meet the needs and expectations of the public. 

We are directly and indirectly involved in sixteen out of twenty of the Council’s Strategic Projects 
and deliver high quality services to all residents in Renfrewshire.  Whilst recognising this, we have 
high expectations and we continually respond to suggestions and comments from our customers, 
staff and external auditors to improve our services.  We have developed an action plan, as detailed 
in our Service Plan and Business Plan, and are continually training and developing our workforce 
to ensure they have the motivation, leadership, skills, tools and technology available to successfully 
meet and progress the daily challenges faced. 

 


