Service Performance Profiles

Education and Leisure




Scope of the Service

We provide our Education services through schools; community learning and development and
associated support services. We have 17 pre-five establishments; 19 nursery classes; 52 primary
schools; 12 secondary schools and 3 special schools for children with additional support needs.
Partnership nurseries also provide additional pre-five places.

To support our school provision, we have a psychological service; a home link team; a specialist
peripatetic support service and an education development service. Some alternative pupil
provision is made through placement of pupils in specialist centres outwith Renfrewshire or with
contracted local partner providers for small numbers of pupils. Our community learning and
development service works through teams of staff meeting the national priorities of adult learning,
youth services and community capacity building.

Our Leisure services are provided through Paisley Museum and Art Galleries, Coats Observatory,
Renfrew Museum, Whitehaugh Stores, Paisley Arts Centre, Paisley Town Hall, Central Library, 15
public libraries, 2 mobile libraries, a toy library and 32 community halls.

Our arts service is operated through Paisley Arts Centre and Paisley Town Hall with an extensive
outreach programme into other communities. Our museum service is primarily delivered through
Paisley Museum and Art Gallery with other services provided at Coats Observatory and the Brown
Institute in Renfrew. Our Out of School Learning project is a cultural initiative delivered to school
aged children through sport, cultural co-ordinators, libraries and museum and art services. Our
library service makes modern provision for all materials and supports community learning
activities. Community halls provide facilities for a wide range of community activities. Discrete
sports provision is made through the Renfrewshire Leisure Limited Trust.

3 Year Strategic Assessment and Main Challenges and Priorities

Our services are provided in the context of our community plan themes and core aims.

e |earning and Work: provide and promote learning opportunities
e Health and Social Care: make progress towards improving our services
e Housing, Neighbourhoods and Community Safety: create safe places to live, work and play

The Scottish Executive also has a number of priorities which impact on our services. The National
Education Priorities detail five areas for improvement:

achievement and attainment
framework for learning
inclusion and equality
values and citizenship
learning for life

Some of the key challenges which will influence service direction over the next three years include:

‘Ambitious, excellent schools’

child protection and integrated children’s service provision
Implementing the Additional Support for Learning (Scotland) Act 2004
the school estate strategy management plan

implementation of the community learning and development strategy
the outcomes of the national cultural review

In addition, social justice, modernising government and public accountability all are key influences
on our services. Our main challenges derive from the context in which our communities live and
work as well as national imperatives. The priorities which we have developed and are working
towards reflect this.

Our four priority areas and improvement objectives in the current service plan generate the key
issues for the department and include the key corporate initiatives where we are a lead department
ie.




Integrated Children’s Services
“Ambitious, excellent schools”
school estate strategy
“healthy lifestyles”

We work to meet the national priorities for schools, for community learning and development and
the national and local expectations of leisure services.

Raising Achievement

* implementing the ‘Ambitious, excellent schools’ agenda

* improving attainment levels for all pupils, particularly in literacy, numeracy and performance in
external examinations at S4 and S6

* raising attainment of boys

¢ developing a flexible curriculum which encourages vocational education

* implementing developments in learning and teaching and in particular in assessment

e supporting achievement through schools engagement with culture and sports

* developing the out of school learning programme to meet the requirements of young people

* developing a Renfrewshire cultural strategy in line with guidance from the Scottish Executive

Working for Inclusion and Equalit

* implementing the learning neighbourhoods approach across the whole of Renfrewshire
* closing the attainment gap between the bottom 20% and the rest

* addressing issues of race, gender and culture which may inhibit inclusion

¢ developing sporting opportunities for people with disabilities

* addressing relevant corporate initiatives

* progressing integrated planning for children’s services

¢ further reducing pupil exclusions from schools

¢ targeting support to families with very young children

* implementing the Additional Support for Learning (ASL) Act requirements

¢ developing further joint working on child protection and support for looked after children
* improving attainment for Looked After Children

Learning for Life

* implementing the community learning and development strategy

* improving literacy and numeracy amongst adults and young people

* building community capacity and learning

* progressing digital skills and information services

* engaging with young people and supporting them entering the world of work

¢ achieving the Sport 21 targets through the implementation of the sport, physical activity and
health strategy

* implementing the Hungry for Success initiative

¢ promoting healthy lifestyles taking forward Sport 21 targets

* developing an ethos of citizenship where young people are valued and their opinions listened
to

* progressing the New Opportunities Fund (NOF) out of school care programme and the quality
childcare programme

* supporting families with children under school age by providing flexible childcare places

Modernising and Improvement

* improving the schools and public buildings infrastructure

* continuing to improve sports facilities

e continuing to develop evaluation processes to support service effectiveness

¢ further supporting staff through review and training

* implementing actions following the Her Majesty’s Inspectorate of Education (HMle)
recommendations from the inspection of the education service

* continuing to roll-out the workforce plan and McCrone implementation




* implementing arts/museums services review improvement plan, and Education Development
service (EDS) review improvement plan

Sustainable Development

Permeating our priority framework is our commitment to sustainable development. Recognition of
this is made within our estates strategy, through proper use of resources, awareness of energy
resources and managing in a sustainable way.

In our schools the curriculum supports sustainability through citizenship programmes,
environmental education and personal and social development programmes. Sixty seven
establishments have registered to acquire eco-school status, and of these eleven have achieved
green flag status, the highest award available.

Our key issues are to continue to approach estates management within the sustainable agenda
and to support schools in gaining recognition as eco-schools.

Resources

Services Budget (£'000) Staff wte
2005/2006 2005/2006

Education 153,574

Leisure 13,409

166,983

Major Achievements

Raising Achievement

e The attainment of our pupils continues to improve in many areas or remains at a high level in
others. (Performance at 5+ level 5 up from 30% in 1996 to 36% in 2005 and at 3+ level up
from 21% to 23%).

e We have supported new approaches to learning and teaching and introduced a Curriculum
Flexibility Policy to provide greater choice for all pupils in S3 and upwards.

e Nearly 400 young people in S3 and S4 are now able to attend college on a part-time basis to
participate in vocational education courses.

¢ We have been very successful in developing arts in the community, through our arts service
and through working with schools, nurseries and our community learning and development
service. We now have approximately 143,000 attendances at our arts services and
performances.

¢ Our museum collections are recognised as being the eighth largest collections of objects of
local, national and international significance.

¢ We have taken innovative approaches in schools to support learning and teaching, such as
critical thinking, mind mapping and the use of “Assessment is for Learning” techniques.

Working for Inclusion and Equalit

¢ We have received national recognition through the Scottish Education Awards for innovative
work in combating bullying in schools, supporting parents as educators and early intervention.

e We provide fresh fruit in all Council nurseries and nursery classes, in special schools and for
primary 1 and 2 pupils in all primary schools. All primary 3-7 pupils in our most deprived areas
also receive free fresh fruit, with breakfast clubs also available in these areas.

¢ We have reduced the time taken for assessment of needs from 34 to 23 weeks since 1996

e We run after school clubs in all three special schools which link into two new sports clubs in
Renfrew sports centre.

e Our Out of School Learning programme has been very successful in supporting over 8,000
children to improve their self esteem, motivation and boost confidence.

e We run a successful programme of early intervention in all our schools.

¢ We provide an extensive and varied range of support to vulnerable families with very young
children in areas such as out of school care; parental courses and involvement. We now have
over 1,495 flexible childcare places to support families with children under 5 years, up from 550




over the last 3 years.

e We received a very positive external evaluation for our Better Neighbourhood Services Fund
initiatives to support inclusion within our communities.

e Our services to improve home/school links and support pupils directly, have received a very
positive external evaluation.

e Our better behaviour and learning strategy has established successful approaches in all our
schools, leading to a reduction in exclusion of 20% and days lost by 40% in the last 3 years.

¢ Our alternative education provision supports young people to remain within mainstream
education, including innovative projects such as ‘New Directions’.

¢ We have developed a forum and website for parents of pupils with additional support needs
and established a programme of visits and placements involving pupils in mainstream and
special schools, supporting pupils with additional support needs.

¢ We have developed extensive outreach and specialist in-school pupil support, including a
support team for looked after children and behaviour support to bases in 17 schools

Learning for Life

e The ‘Determined to Succeed’ and enterprise in education programmes now feature in all school
development plans and are strongly promoted within all schools.

e Our sports network programme has very successfully supported opportunities for grassroots
sports participation through after-school clubs in 23 primary schools.

e The European Year of Education through Sport project involved 24 pupils who completed the
course and delivered 150 hrs each to young people across Renfrewshire.

e Our community learning and development partnership strategy was published in June 2005
entitled “working and learning together to build a better Renfrewshire”.

¢ We have developed learning neighbourhoods to support integrated service delivery, to allow
young children, people and adults to have their needs met and achievement improved.

e We have provided support for around 1,100 adults to improve their numeracy and literacy skills
this year.

e Our Community learning and development plan has been well received by Communities
Scotland.

e We provide a nursery place for every 3 and 4 year old in Renfrewshire.

¢ We now provide 1,405 out of school care places, increasing from 827 over the last 3 years.

Modernising and Improving

¢ Our HMIe inspection of the local authority education function demonstrated very good
performance, amongst the best in Scotland.

e We have developed a school estate strategy costing £263m which includes 10 new build
schools, 2 community nurseries and one community learning centre in the PPP project; and a
programme of significant refurbishment for up to 25 schools and nurseries on a phased basis
by 2015. Up to 37 schools will be rebuilt or significantly refurbished by 2015.

¢ We have addressed the inefficiencies of low occupancy levels in certain schools through our
programme of school rationalization.

¢ We have fully utilized McCrone funding, in addition to funding for classroom assistants, to
provide a much enhanced support staff structure in schools — 11 business support managers,
23 business support officers, 282 classroom assistants and 278 assistants for additional
support needs.

¢ We have developed our library service to provide access to the Internet in all our public
libraries with usage currently at 626 per 1000 population.

¢ HMle reports on our schools and establishments consistently show high quality school
provision with significant numbers of good and very good areas of performance noted.

e Sixty seven of our establishments have registered to acquire eco-school status, and of these
eleven have achieved green flag status, the highest award available.

e We established the Industrial Provident Society, Renfrewshire Leisure Ltd in 2003. Significant
achievements include Erskine and Renfrew Leisure Centres opened, an extension to the
athletics track at Linwood and approval to build a sports centre in Paisley.

o We have set up a very effective modern network infrastructure and ICT provision in all our




educational establishments, the community learning and development service and the library
service throughout Renfrewshire and are using this to meet the learning and information needs

for the community

e We have been very successful in attracting external funding to support our priorities of early
years, health, sport, the arts and inclusion.
e We have successfully supported 303 probationer teachers over the last 3 years.

Best Value Service Reviews

e[l A MG WIEEREN Improvements and benefits

April 1998 — Jan. 1999

Central technician staff, including audio visual technicians, retrained
in computing, have been integrated within the department of finance
and IT who now provide centralised technical support and a more
effective and focused service.

A new technical support services manager post was created to co-
ordinate health and safety.

Catchment Area Improvements and benefits

Review Phases 1-3
0Oct.1998 - June 2004

Consultations on school provision addressed in 3 phases. Early
consultation saw the closure of 2 secondary schools.

Consultations were carried out in the Spring of 2002 to realign the
catchment area of Todholm primary school and extend it from three
stage (primary 1-3) to a seven stage (primary 1-7) school.
Implementation will be completed in August 2006 under the PPP
programme.

Formal consultations were held in the autumn of 2001 and decisions
made to merge St Brendan’s and St Cuthbert’s High Schools,
Ferguslie and Craigielea Primary Schools and establish a joint
campus in West Johnstone to replace Cochrane Castle and St
David’'s Primary Schools. Implementation will be completed in 2007
through the council’'s PPP project.

Consultation on revised catchment areas for Gryffe and Linwood
High Schools was undertaken in Spring of 2004. This review is being
implemented in August 2005 and will be completed in 2007.

The council further agreed to review the catchment area for Houston
Primary School with a view to implementing agreed revisions by
August 2007. A report on this was considered by the LLW board on
15 September 2005 and is currently the subject of consultation.

Education Provision Improvements and benefits

for Children with
Special Needs. Oct.
1998 — April 2002

The principles of integrated community schools have been
established, supported by the ‘Homelink’ service. Inclusion
indicators have been developed for use in schools.

More specialist units have been established in mainstream schools
and more children in specialist provision have access to a
mainstream environment. This has led to a reduction in the school
population at Mary Russell.

Enhanced resources have been allocated to schools and units
supporting children with special needs and better joint working with
partner agencies has led to the establishment of extended support
teams in all schools.

pEUSET Nl n]n[ValiVA |Improvements and benefits

Facilities. Feb. 1998 —




Jan. 1999

Leisure Management
April 1998 — Jan. 1999

Libraries Education
Resources Interface
Feb. 1998 — May 2000

Specialist Peripatetic
Service. Oct. 2000 —
Dec. 2001

Psychological
Services. Oct. 2001 —
Sept. 2003

Education
Development Service.
May 2001 — Sept.
2005

Arts Service / Museum
Service. Aug. 2002 —
Sept. 2005

e Merging community education with the halls section resulted in an
integrated structure, considerable financial savings and the more
efficient provision of community facilities and school letting

Improvements and benefits

¢ Main recommendation to develop partnership with the private sector.
£1m of investment to improve health and fitness provision
Leisure strategy commissioned to an independent company,
Torkildsen and Barclay Ltd in 2001.

e Atrust, Renfrewshire Leisure Limited, was established in 2003. The
trust have retained the non-domestic rate benefit for reinvestment
and have recently made a successful approach to the VAT tribunal in
Edinburgh for a more beneficial VAT position.

Improvements and benefits

e The review resulted in a more efficient single service, more able to
meet customer needs under a single management structure and
improved customer service.

Improvements and benefits

o Review led to rationalisation and improved provision. The team now
works on an integrated basis and has a single management
structure.

Improvements and benefits

e Service improvements were identified which considered the
structures and the focus of the service. Provision now makes a wide
range of support available and works in an integrated way with other
services of the department.

Improvements and benefits

e The review evaluated service provision and support and challenge to
schools and led to a re-focusing of the service, assessment of
customer needs and the development of advisers as quality
improvement officers.

Improvements and benefits

e The review considered both services together.
e Recommendations to be submitted to the Chief Executive early in
2006.




Scrutiny Board Reviews

Raising Improvements and benefits
Achievement Of

Boys e review and re-structuring of the Family Support service to become the

Home Link Service

MRNOEINIC @R «  work in schools to further develop approaches to recognising pupil
achievement
development of a database of good practice

e development of approaches to personal learning planning

e prioritisation of a focus on gender attainment within school development
plans

e raised awareness of gender issues among school staff through
discussion between Advisory staff and teachers/headteachers

o further development of the vocational education programme and links
with Careers Scotland

Review Of Improvements and benefits

Demand And review identified good practice in a number of areas
Needs For Nursery VIeW ! e St '

Places For 3 And 4 [k Childcare Strategy developed to ensure that flexible arrangements are

Vel Gl offered to parents

e ‘Surestart and Workforce Development’ funding also used for private

26 June 2003 partners

e ‘workforce development’ on target for 2006

e review of childcare supply and demand within specified areas underway
comparison and review against best practice elsewhere in Scotland is
ongoing

Review Of How Improvements and benefits

Secondary
Schools Apply The
Council’s Policy
On Exclusions

e consistency of practice across all Renfrewshire establishments, through
implementation of revised standard circular

e formal monitoring role by authority personnel

e Improved communication with parents and carers to ensure that the

13 March 2003 entitlement of all children and young people is met consistently and
equitably

e better partnership working with key partners (social work, the Reporter,
the Children’s Hearing system) set in the context of the implementation
of the revised standard circular; revised standard circular informs other
strategic developments - policy on Additional Support for Learning, policy
on the Education of Looked After Children, the authority’s extended
support team framework

o all 16 original recommendations are embedded in the revised standard
circular to ensure implementation

e as aresult of this approach, the practice emanating from the
recommendations is embedded across establishments

e an action plan was drawn up to identify the accompanying detail within
each of the recommendations. This was disseminated widely within
education and leisure services and social work

e an overview of the monitoring of the action plan was also disseminated
to promote good practice

e progress on implementing the recommendations was reported to the
lifelong learning and work policy board

School Bullying Improvements and benefits

27 June 2002 e an eight point action plan was the result of the board’s investigation in




Care Commission

HMle: INEA: Local
Authority
Inspection (some
jointly with HMle)

HMle: Schools —
Inspection
Programme

HMle: Community
Learning and
Development
Inspection

New Directions

Learning
Neighbourhoods

June 2002

e development of a Renfrewshire policy tackling bullying in Renfrewshire
which forms the basis of school policies and sets out monitoring
arrangements

e awareness has been raised through a policy launch for pupils and
schools in 2003, a series of events for parents based on school clusters
which started in 2004 and presentations to school boards and the ASN
parents forum

e pupils have been actively involved in buddying or mentoring schemes
and helping sort out problems through participation in circletime

e the profile of the policy has been raised by providing information on the
website, a leaflet for parents, a bookmark for pupils with an advert on the
council’s council tax wall planner and posters on order

e an annual report on progress with implementing the policy is presented
to the lifelong learning and work policy board in the autumn each year. It
notes progress on the scrutiny board and policy action and
implementation plans, the number of incidents of bullying recorded and
the results of an annual survey of head teachers

External Inspections

36 local authority pre-five establishments inspected in 2004/2005 and 36
partner providers were also inspected. Progress of action monitored, internal
reports completed and presented to policy board.

Inspection was undertaken in December 2004. Very good report with 8 ‘very
good’ and 3 ‘good’ from 11 indicators. Action points are being addressed
with progress monitored 4 monthly and a progress report submitted to the
lifelong learning and work policy board.

An on-going programme is undertaken of inspection and follow-through.

e 5 primary schools inspected (initial or follow-through) 2004/2005.
e 2 secondary schools (initial or follow-through) inspected 2004/2005.
e 2 special schools (initial or follow-through) inspected 2004/2005.

Action points addressed in all reports.

Initial inspection of the community learning and development service was in
2003. Follow-through by HMIe in 2005 was positive on the progress being
made. 5 action points were identified and 4 showed good progress and 1
very good progress.

An independent report by the faculty of Education, Strathclyde University
concluded that “this innovative and imaginative approach, in our view,
deserves close attention from others who work in this field and similar
attention from those in schools who are now encouraged to look flexibly at
their curricular and other provision, in order to meet the needs of all students,
including the disaffected and underachieving”.

Blake Stevenson Ltd was commissioned to evaluate the Learning
Neighbourhoods Better Neighbourhood Service Pathfinder project. The
period of evaluation covered 2001-4. The evaluation concluded that the
project delivered real value in terms of the learning and employment
opportunities it provided. It built confidence within the community and
enhanced cohesion.




Family Support
Service-

“Making a
Difference”

Charter Mark

Eco-schools

Motorola Award

Researchers from the University of Strathclyde were commissioned to carry
out an external evaluation of the role of the Family Support Service within the
Integrated Community School initiative. The timescale was from October
2004 to March 2005 for the collection of data with the writing of the report
taking place between April and July 2005.

The report was very positive. Some of the key statements from the executive
summary include the following: -

o ‘It is true to say that the FFS is held in very high regard by senior
management and staff in primary schools”.

o ‘It is rare to find a part of local authority support services which is so
universally held in high esteem by secondary school senior management
and staff”.

e “The support for FSS from ... parents was unanimous”.

e “The remarkable phenomenon this time from partner agencies and
departments, emerged ... of part of the education service attracting almost
unanimous plaudits”.

Service Accreditation

Over the past few years many of our employees, learners and projects have
won awards and commendations at prestigious, national events. We also
recognise our employees and learners within Education and Leisure Services
through our annual quality awards and young achievers awards. Some of the
highlights include:

e East nursery school was the first nursery school in Scotland to gain
Charter Mark and recently retained the award for the third time.

¢ Rashielea primary school was one of the first primary schools in Scotland
to achieve the standard and continues to reapply.

e Across our service we currently have 12 Charter Mark Awards and there
will be 8 renewals this year.

¢ We have an exciting programme for the year ahead, where we will pursue
33 new Charter Mark applications across the service. This includes 28 of
our schools and nurseries and all 5 of our services within the leisure
division.

e Leisure — gained an award in 1999 for GP referral scheme that supports
our aspiration of healthier citizens who have more opportunity.

e Arts — Bronze Award in 2001 for customer involvement and focus which
supports our value of treating our customers well.

e St Andrew’s Academy — Bronze Award in 2003 for Don Bosco Support
Base which supports our priority for inclusion and equality.

e Out of School Learning — Bronze Award 2004 for partnership which
supports our commitment to working with others.

e We currently have 7 IIP Awards across our service. This includes
renewals in 2005 for two primary schools.

e 67 of our schools and nurseries are registered with eco schools with
awards ranging from green flag to bronze award. We have 11 green flags
which makes us 5th equal nationally.

¢ Arkelston primary school gained an award in the Enterprise and Education
category in 2004 for their partnership working in various enterprise




activities.

Scottish Education
Awards

e Gold Award presented to “Danny the Janny” from Kersland in 2004 for his
contribution to the school community.

e Commendation for Trinity high school in 2005 in the “Active Citizenship”
category where opportunities are provided for pupils/student, parents and
staff to work together to secure “a better world”.

Children & Young

People’s Awards e Castlehead high school won an award in 2005 for their paired reading

group.

Public Servant Of

The Year Award ¢ Kersland school was a finalist in the 2004 award ceremony, held in

London, which honours exceptional teams and individuals working in the
UK'’s public services.

Customer Focus

We actively promote high quality communications and consultation with our customers. Through
extensive and excellent publications, information on progress and service development is made
available. Within this customers are asked for comment, enquiries and suggestions. We also
undertake on-going consultations and use the results of these and input from other sources of
consultation such as the HMle questionnaires in school inspections to inform planning and
provision. Our pre-five, leisure, community learning and development, halls, libraries and arts
services have well developed approaches in these areas.

Methods used include:

Specific consultation events about an aspect of provision.
Public Service Panel.

Identified forum, such as the ASN forum.

Regular school board chairs meetings.

Schools pupil councils and pupil forums.

Evaluation through Charter Mark awards.

School, pre-five customer surveys.

HMle inspection surveys.

Feedback from publications and website.

HMle Postal Response rates for parental surveys are above the norm. These excellent
surveys within response rates represent the views of :
school/pre-five

inspection Over 1,000 pupils

Over 500 parents
Over 200 teachers
Almost 100 other school employees

The findings of each survey are incorporated in each HMle inspection report.
Specific action plans are produced which address HMle recommendations for
improvement. A further inspection by either HMIe or the authority determines
if the improvements have been met in each case.

Renfrewshire’s Analysis of findings has been incorporated in our service plan improvements.
Public Services
Panel

Arts Service The service continually seeks the views of customers on the events it
SIS ICIRSIIEA provides. The programme and activity arrangements provided very much
reflect the views they gather.




ST (el ISN R ()V/[STel M This has included catchment area reviews, which have brought about
mmmmm———  Changes to zones, provision of new builds and closures which has informed
the estate strategy and additional accommodation in specific schools.

ASN Parents A website and parental forums gather the views of a focus group of parents
Forum who have children with additional support needs. This results in on-going
development and modifications of our provision.

Wl EENONIS Iyl Libraries gather customer opinion in a continuous way and reflect the results
Consultations in stock changes, specific provision within libraries and changes to access
etc.

EDS; Staff Every in-service course is evaluated and changes to courses or
Development arrangements and additions to the programme are made. The future course
Evaluations arrangements are based on input from curriculum leader meetings and
discussions within staff co-ordinators.

Joint Working

The department has a very wide range of partners who work with us to strategic; operational and
formal consultative contexts. The department works with partners within the council (such as
social work department), outwith the council (eg health board, police, colleges) and with national
bodies. Partnerships have also been forged with communities, local and business as well as
international links with European twin towns.

SlolnlEGlyloCEY M Strategic working with community planning partners such as Scottish
joint working are: Enterprise, Careers Scotland, Strathclyde Police and local business groups
to develop approaches to learning and work.

Operational joint working such as the partnership with Reid Kerr College in
delivering “New Directions”. Another example is the work with the Macmillan
Cancer and Information Support Service and our library service.

Formal joint working arrangements include our involvement with national
bodies such as Sportscotland; the Scottish Arts Council and the Big Lottery
Fund to support work locally on developing healthy lifestyles.

Joint working with Reid Kerr College to take forward

e learning programmes
e adult literacy
o digital inclusion

Hungry for Success and health promoting schools, NHS Argyll and Clyde
Health Board has worked in partnership to support the initiative. Corporate
initiatives include joint health improvements and integrated children’s
services plan.

Benchmarking

¢ Benchmarking is undertaken in a variety of ways through the reviews of school performance
and service provision.

e In pupil attainment, attendance, leaver destinations and stay-on rates, performances are all
benchmarked internally, nationally and against comparator authorities. A recent service review
of the education development service benchmarked provision and we are part of a pilot
programme involving our finance section.




e The arts service made benchmarking comparisons with similar and commercial providers on
activities and pricing structures. Leisure services review this progress against national

indicators.

e The library service has undertaken desk benchmarking on CIPFA information / SLIC meetings
and comparisons. Museums were involved in the Scottish local authority museums
benchmarking exercise (2001).

e Our resources division is benchmarking with other authorities to establish an accreditation
scheme for health promoting schools in line with national guidance.

Best Practice

Vocational
Education
ELSBP1

Recognising
Achievement
ELSBP2

Arts for Pupils
ELSBP3

Pre-five Provision
ELSBP4

Community Arts
ELSBP5

Links Between
School and Home

ELSBP6

Learning
Neighbourhoods
ELSBP7

Raising Achievement

Nearly 400 young people in S3 and S4 are now able to attend college on a
part-time basis to participate in vocational education courses. This is
amongst the best response in the whole of the pilot programme.

An awards ceremony: and Young Achievers Certificate from the convener,
support and publicise the achievements of staff and users of the service in a
very effective way.

“Hats off to the Arts” is a magazine produced by the Cultural Coordinators on
behalf of the Arts in Education group and disseminates good practice and
activities in the arts to all education. Out of School Learning (OSL) has
brought together youth services, the arts, libraries and museum services in
an innovative project to provide out of school hours learning opportunities for
primary 6 and 7 and secondary 1 and 2 pupils across the former social
inclusion partnership areas within Renfrewshire.

In partnership with the private and voluntary sector purchased provision so
that all 3 and 4 year olds, have up to 2 years of part time nursery education
available. 100% of four years olds and 99.6% of three year olds take up
these places. In addition, the Council has increased its provision of childcare
places to 1495 currently.

£100k from Scottish Arts Council for an innovative festival of “street” and
“digital” arts in 2001. This provided outstanding events, included very many
young people and others and received much public acclaim.

Working for Inclusion and Equality

A very successful home link service has developed supporting pupils,
schools and parents, through an integrated team. This has made significant
impact on the support for pupils and families through joint working.

Key Features of Learning Neighbourhoods have been developed and are
being rolled-out in a phased programme.

This supports a focus on the learning needs of all who live in a
neighbourhood:

- Engagement with individual learners
- Engagement with the wider community
- Increased access to leisure and cultural opportunities

16 learning neighbourhoods have been established across Renfrewshire and




Local Heritage
ELSBP8

Partnership
Working
ELSBP9

Healthy
Lifestyles
ELSBP10

Developing
Sports Activity
ELSBP11

Community
Learning and
Development
ELSBP12

Libraries and their
Communities
ELSBP13

Young People
ELSBP14

Sports Facilities
ELSBP15

community learning and development action plans are being developed for
each neighbourhood, with 4 already in place.

In 2004 the world class collection of Paisley shawls was redisplayed in a
newly fitted out exhibition space, making this collection more accessible to
tourists, local people and children.

The department increasingly works with a wide range of partners. Reid Kerr
College’s involvement with our vocational education programme, our New
Directions programme and the Renfrewshire Learning Alliance are good
examples.

Learning for Life

Health co-ordinators have led developments in the four Paisley secondary
schools. Activities such as health events aimed at particular year groups,
enhancement to nutrition education and whole school fun runs have been
developed. The overall programme includes significant physical activity.

The sports matters programme supports an increasing number of vulnerable
young people, providing tailor-made programmes of sport offered on a one to
one or small group basis to use sport. Twenty-four senior pupils successfully
completed the programme of coach education and personal development as
part of the Renfrewshire School of Sport Education.

Best practice by HMle recognised in a recent review of community learning
and development provision. Buddies for Learning, Digital inclusion and
Youth conference were all noted as best practice for national exemplification.

Further action was successfully taken by community learning and
development to further improve the service.

The library service was the first in the council to offer interactive electronic
transactions allowing the public to view their library account, renew their
loans and place reservations using the Council website. Also supporting
users was the successful bid to the ‘Bill and Melinda Gates Foundation’ and
the Scottish Executive resulted in funding of £12,500 to establish “Taming
Technology’ a programme, which supported public training in new ICT
processes.

Our youth strategy involves a variety of partners in a successful approach to
engaging with young people. Whilst at an early stage, initiatives such as the
‘smartcard’ and forum groups show this is developing very well.

Modernising and Improvement

There has been significant investment in leisure and sports facilities in
Renfrewshire, which includes:

e Erskine Community Sports Centre — February 2002

¢ Improved facilities at King George V playing fields in Renfrew have been
developed to enhance sports provision. This includes a floodlit synthetic
pitch, 5-a-side pitches and new pavilion, a new games hall in Johnstone
which is scheduled to be completed by August 2006.

¢ Renfrew Leisure Centre opened in 2004

e The council in partnership with RLL has been successful in being awarded
£750,000 from sportscotland’s Building for Sport programme, to build an
extension to the Lagoon Leisure Centre

¢ 11 multi-use games areas (MUGASs) which have been constructed using
BSNF and Big Lottery Funding




¢ Floodlit synthetic pitch at Park Mains High School
e The significant upgrade and extension of Linwood running track

STV oJo o MIIRST ]Sl o 222 classroom assistant posts have been established within primary

Time for Teaching sch_ools and 60 wit'hin se_condary schoo_l_s. As well as this, 278 classroom

ELSBP16 assistants supporting children with additional support needs have been

—_— established.

e The support staff structure includes a business support network of 11
business support managers and 23 business support officers, providing
high quality administrative support for all schools and nurseries.

SicilplEVEl o=l o Probationer teachers and classroom assistants are well supported through

targeted CPD provision. Many new teachers seek to remain with us. Our
ELSBP17 S o : . :
- training and SVQ provision for classroom assistants has received national
recognition.

Eco Schools e Sixty-seven establishments have registered to acquire eco-school status.
The authority is amongst the best in the country in terms of the proportion

ELSBP18 : :

- and quality of schools involved.

School Estate e The school estate strategy, which includes new build schools and a
ELSBP19 significant refurbishment programme, which provide educational
== establishments which are of a high quality.

The overall strategy provides a dynamic and financially significant
commitment to the quality of school buildings within Renfrewshire.

Customer Focus e The quality of communication has been outstanding with high quality
ELSBP20 publications an_d exte_nsive consultatiqn in place over the years. We
- produce and widely circulate our service plan, celebrating achievement
and an annual standards and quality report, new service pledges are
available to our customers in a high quality format.

Plans for Continuous Improvement

e Continue to raise attainment and achievement.

o The work of schools will be directed by the expectations of ‘Ambitious, excellent schools’.
The roll-out of the learning neighbourhoods structure, CLAD action plans will be produced in
partnership for each neighbourhood area.

Review of early years strategy.

Child protection procedures and practices.

Integrated working and planning for children and young people.

Active promotion of inclusion through-out the service.

Development of the cultural strategy.

Implement the performance improvement plans arising from the best value reviews for both
arts and museums and education development services.

o Her Majesty’s Inspectorate of Education (HMle) recommended three main points for action in
their report of the education functions of Renfrewshire Council in 2004. A follow-up visit by
HMle is expected around April 2006 to assess our progress against the recommendations
contained in the original report.

Departmental lead role in identified council’s key corporate initiatives

Further improvement of our consultation and communication with staff and stakeholders.
Improve links to customers and full implementation of the customer matters toolkit.

Our building provision will continue to be addressed through the estate strategy.
Implementation of the education (Additional Support for Learning) (Scotland) Act 2004.




_Overall Assessment of Performance

We provide very effective education and leisure services to the citizens of Renfrewshire. Against a
frequently challenging socio-economic context we can demonstrate areas of best practice and
excellence, and are making very good progress overall in areas of raising achievement, supporting
community capacity development, promoting inclusion, developing lifelong learning and
modernising our services and facilities. We have a well-planned agenda for continuous
improvement which is closely monitored, evaluated and effectively implemented. Our resources
are appropriately agreed and deployed to match needs and to secure best value. We are
customer focused, innovative and forward looking in our strategic management of our services and
facilities and add considerable value to the work of our establishments and centres in delivering an
effective service to all users and learners through responsive and high quality provision.




