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Scope of the Service 

The principal role of the Chief Executive’s Department is to provide corporate leadership and 
support management in the co-ordination, development and implementation of the Council’s key 
corporate strategies and the community plan priorities. 

Key activities include: 

 developing and leading the community planning process within Renfrewshire. 
 developing corporate policy particularly in the areas of social inclusion, regeneration, anti social 

behaviour, equalities, health improvement, youth justice, Best Value, modernising government 
and information management. 

 co-ordinating, promoting and supporting our corporate quality and consultation programmes. 
 managing our corporate planning and performance management framework including public 

performance reporting. 
 supporting the regeneration of areas identified in the Regeneration Outcome Agreement 2005 - 

2008. 
 delivering a communications and public relations service for the Council and all departments. 
 developing and managing the Community Portal. 
 providing an integrated emergency planning capability. 
 giving general policy advice and providing a research and support service. 
 co-ordinating, promoting and supporting the Council’s approach to securing external funding. 

3 Year Strategic Assessment and Main Challenges and Priorities 

The main changes and challenges anticipated over the next three years are: 

 

 complying with the requirements of the Local Government Scotland Act 2003: the statutory 
duty to secure Best Value; community planning and the power to advance well being.   

 promoting our core values as set out in the Corporate Statement and ensuring that they are 
central to the way the Council operates. 

 delivering joined up services and promoting partnership working while complying with data 
protection legislation and the new statutory regulations in relation to freedom of information. 

 progressing community planning, social inclusion and community safety with our partners and 
delivering real achievements on the basis of our Community Plan. 

 responding to the increasing emphasis on performance and outcomes and the need to provide 
evidence of continuous, measurable, improvements in the quality and delivery of our services. 

 responding to the changing expectations of our customers and citizens for more transparent, 
responsive local government with wider choice and improved accessibility, including increased 
electronic access to information and services. 

 improving consultation and public performance reporting by continuing to develop ways of 
listening to, and being accountable to, our customers and citizens. 

 driving our quality programme and continuing to achieve success with Charter Mark and other 
nationally accredited quality standards for our services. 

 developing and ensuring the implementation of our external funding strategy to maximise the 
level of external funding secured in the area. 

 responding to the developing equalities agenda, particularly regarding new equalities 
legislation on gender, disability and human rights. 

 improving our external and internal communications and raising the positive profile of the 
Council and its services. 

 developing integrated emergency planning arrangements. 
 working within the resource capabilities of our local partners to address the “Closing the 

Opportunity Gap” targets and milestones detailed in our Community Planning Partnership’s 
Regeneration Outcome Agreement. 

 developing our information strategy, Portal and intranet presence. 



 
 

Chief Executive’s Department Budget £’000 
2005/2006 

Staff wte 
2005/2006 

   
Total 2074 36 
 

Major Achievements 

Annual Social Justice Report 
We produced the fourth annual Social Justice Report for Renfrewshire 2004-05.   This outlines the 
contributions both we and our partners need to make to achieve the long term targets set out in the 
Scottish Executive’s strategy document “Social Justice ..... A Scotland Where Everyone Matters”.   
and identifies progress made against the Scottish Executive’s 29 Social Justice Milestones. 

Community Planning  
We reviewed our 2002-2005 community planning action plans and developed revised action plans 
for 2005-2008. In 2004 we established the Community Plan Management Group, to widen the 
number of participants at the strategic level of community planning and established six local 
Community Planning Fora.  In June 2005 three community planning conference events in 
Johnstone, Renfrew and Paisley were attended by 104 community participants. 

Regeneration Outcome Agreement 
Our Regeneration Outcome Agreement was among the first in Scotland to receive Ministerial 
approval and secured funding from The Scottish Executive to tackle deprivation and social 
exclusion. Our Community Regeneration Fund allocation for Renfrewshire for the period 2005-08 is 
£13,846,000 with match funding of £8,115,889.  An additional £304,000 Community Voices 
resource has also been allocated to Renfrewshire Community Planning Partnership for the period 
2005-08.  We established a Community Regeneration Fund Oversight Group and Community 
Regeneration Fund Appraisal Panel and they will also monitor and review the service level 
agreement between the Council and the Paisley Partnership Regeneration Company following the 
successful integration of the Social Inclusion Partnership Project Portfolio into our Regeneration 
Outcome Agreement.   

Better Neighbourhood Services Funded (BNSF) Projects  
We undertook an external evaluation of our "Learning Neighbourhoods" and "Neighbourhood 
Wardens" Local Outcome Agreements.  The successful project evaluations have led to both 
projects securing continuation funding from April 2006 from the Community Regeneration Fund.  

Health Improvement 
We developed a Joint Health Improvement Plan for 2005-2008 which was approved by the 
Community Plan Management Group in June 2005. We are working with NHS staff to deliver a 
series of training modules on Health Improvement to around 40 senior managers, identified by our 
Corporate Health Improvement Group. 

Community Safety 
We developed a Community Safety Action Plan for 2005-2008 which is now being implemented by 
community planning partners. We also produced a joint Renfrewshire Council and Strathclyde 
Police Antisocial Behaviour Strategy and Antisocial Behaviour Outcome Agreement for 
Renfrewshire 2005-2008 which was submitted to the Scottish Executive in June 2005.  It is 
anticipated that when approved by the Scottish Executive we will subsequently receive around 
£4.78 million to tackle Antisocial Behaviour in Renfrewshire. 

Service review programme 
We have established a detailed and thorough service review programme covering our main service 
areas and to date 50 service reviews have been completed and approved by Policy Boards.  
Performance Improvement Plans are being implemented and are regularly monitored.  The 
balance of the programme is due to be completed by early 2006.  The service reviews have 
resulted in efficiency savings, service improvements and a more joined-up approach to the delivery 
of services.   

 
 



 

Corporate Statement 
We developed the Council’s Corporate Statement, which sets out our values and the type of 
organisation we aspire to be.  We continued to promote the Corporate Statement through a variety 
of methods.  Posters and leaflets were distributed to departments, we are developing a corporate 
video, articles are included in the Renfrewshire Magazine and we used the corporate values as the 
framework for our Annual Report 2004/2005. 

Consultation strategy 
We revised our consultation strategy which was approved by the General Management Policy 
Board in November 2004.  The strategy sets out our broad approach for engaging with 
stakeholders.  It provides a framework within which departments can develop consultation 
practices and procedures appropriate to the specific operational requirements of the services being 
delivered.  We developed a consultation database which is currently available within the authority 
and will shortly be available over the Internet to be shared with partners. 

Public Services Panel 
Our Public Services Panel which consists of 2000 Renfrewshire residents (1000 drawn from 
Regeneration Outcome Agreement areas) has continued to provide a consultation mechanism for 
cross-cutting, multi-agency initiatives.   We were one of the first Councils in Scotland to regularly 
survey a panel of residents to gather feedback on our services and how we deliver them.  Over the 
past year we carried out four Public Services Panel surveys on a range of topics.  We also asked a 
number of questions about the panel itself and received positive feedback.   

Public Performance Reporting  
We produce quarterly ‘How are we doing?’ public performance reports in the Renfrewshire 
Magazine.  This means that every household in Renfrewshire receives a copy of ‘How are we 
doing?’ and each issue is also available on the Council’s website. 

Performance Management 
We have a well developed performance management and scrutiny framework operating over a 
number of years. We recently developed a central database that allowed the successful and 
efficient collation of the 2004/5 Statutory Performance Indicators and achieved an 'unqualified' 
audit of the Audit Scotland Statutory Performance Indicators and publication within timescale. 

Employee Suggestion Scheme 
We launched our Employee Suggestion Scheme in March 2003. The themes so far have been 
improving customer service, sustainable and effective use of resources and improving the way we 
work in Renfrewshire.  We received over 500 suggestions so far.  An annual awards ceremony is 
held to recognise the best suggestions. 

Employee Survey 
We carried out our most recent employee survey designed to assess the perceptions and broad 
views of our employees. The results were analysed and reported to the General Management 
Policy Board.  We agreed a series of actions to address the issues identified and will continue to 
measure satisfaction amongst our employees further. 

External Funding 
We established an External Funding Management Group to maximise the funding opportunities 
available to the Council and to the Community and Voluntary organisations operating within 
Renfrewshire.  We are currently working with the Community Fund, New Opportunities Fund and 
local voluntary organisations to implement the Fair Share initiative in Linwood and Thrushcraigs. 

Charter Mark 
We co-ordinate and support the Council’s Charter Mark programme.  We developed corporate 
evidence for all services to use as part of their application and had it successfully assessed.  Over 
the past year 8 new services achieved Charter Marks, 11 services renewed their existing Charter 
Marks and currently over 32% of our employees work in a service covered by Charter Mark.  We 
are the best performing Council in Scotland on Charter Mark awards and have a programme to 
achieve over 40% coverage by March 2006. 
 
 
 



 
External Inspections 
Best Value Interim 
Arrangements Audit 
2005 

This high level audit focused on two particular areas of the Council’s work, 
equalities and sustainable development.  We have a lead role for the 
Equalities Agenda within the Council. The findings of the Audit highlighted a 
number of areas of good practice including: 

• Equal Opportunities and Sustainable Development are at the core of our 
Guiding Principles and are reflected in key documents such as the 
Corporate Statement and Community Plan. 

• Individual elected members have responsibility for overarching policy 
development themes including equal opportunities, social inclusion and 
sustainable development. 

• Equal opportunities are recognised throughout the Council’s key 
strategic plans and policies. 

• Equalities are mainstreamed through our service planning process and 
annual equalities audit.  

• Sustainable development is maintained through the service planning 
process, including the use of SOLACE sustainability indicators. 

• Monitoring and reporting of key sustainability indicators. 
• Development of local projects to minimise waste and maximise recycling.
• The establishment of an energy management unit within Housing and 

Property Services. 
Audit Scotland 
Transitional 
Arrangements Audit 
2004 

The auditors report reflected favourably upon the arrangements in place to 
ensure Best Value across the Council. The report submitted summarised 
the management arrangements we currently had in place and highlighted 
various areas of good practice. There were only a few areas highlighted 
where further improvements could be made. The report concluded that “the 
Council has demonstrated a commitment to the development of its Best 
Value and community planning frameworks to meet the requirements of the 
2003 Act. It has made progress on a number of fronts and has recognised 
the need to continue to develop its approach in a number of areas.” 

BNSF Project 
Evaluation We commissioned two external evaluations of the BNSF funded projects, 

Learning Neighbourhoods and Neighbourhood Wardens.  The evaluations, 
were very positive about both projects. 

Occupational Health 
and Safety 
Assessment Series 
18001 (OHSAS 
18001) 

The Chief Executive’s Department achieved OHSAS 18001 in 2004 and 
retained it at the follow up assessment in July 2005.  The Council has 
developed an incremental programme to achieve registration to OHSAS 
18001 by departments. The Chief Executive’s Department is leading by 
example by putting the Department through the assessment exercise.  We 
are the only Council in Britain to adopt this approach. 

Development of our 
Regeneration 
Outcome Agreement  
2004 - 2005 

Communities Scotland monitored the development of our Regeneration 
Outcome Agreement 2005-2008 and submitted the final version to Scottish 
Ministers. On 30 June 2005 our Outcome Agreement was among the first in 
Scotland to be approved by Ministers. 

Audit Scotland 
Baseline of 
Community Planning 
in Scotland, Pilot 
Study, 2005. 

A pilot study was carried out in five Community Planning Partnership areas 
to identify the costs associated with community planning.  Our Partnership 
was identified by Audit Scotland on the grounds that it is an example of 
good practice. 

 
 
 
 



 
Service Accreditation 
OHSAS 18001 We achieved OHSAS 18001 in 2004 and retained it at the follow up 

assessment in July 2005 
Charter Mark We are currently preparing a Charter Mark application for the whole 

department.  Target completion date is March 2006. 
 
Customer Focus 

Public Services 
Panel 

 

Our Public Services Panel provides a consultation mechanism for cross-
cutting, multi-agency initiatives.  Access is given to our Panel to our 
partners and we also share the results with partners.   We were one of the 
first Councils in Scotland to regularly survey a panel of residents to gather 
feedback on our services and how we deliver them.  Over the past year we 
have asked a number of questions about the panel itself and received 
positive feedback.   

Focus Groups 

 

We use focus groups on a regular basis, linked to the Public Service Panel, 
to ensure we increase the customer focus of our services, and to assist us 
develop policy and strategy.  We worked with focus groups made up of 
people from specific groups, particularly those at risk of social exclusion 
and inequality including young people, older people, lone parents, people 
with disabilities/long term illness and people from ethnic/minority groups. 

Equalities Networks 

 

We support Renfrewshire Council for Voluntary Services to develop two 
equalities networks for people with disabilities and black, minority and 
ethnic communities in Renfrewshire. 

Community Planning 
Conferences 

Community Planning Conference events were held in 2001, 2002, 2003 
and 2005 and provided opportunities for engagement with a large number 
of community and voluntary sector organisations and members of the 
general public.  These half-day events enable community planning partners 
to report progress on community planning activity and performance. 

Community 
Regeneration 
Funding 

The Community Planning structure incorporates two groups which allocate 
and monitor community regeneration fund resources and associated match 
funding. Both groups include participants from relevant local communities. 

Community Portal We developed a Community Portal which provides electronic access to 
information for all public services within Renfrewshire. It also enables our 
customers to access some of our services on-line. 

Public Performance 
Reporting 

In addition to regularly reporting the Council’s performance through ‘How 
Are We Doing’ and the Annual Report, we produce information on our 
Portal. We also compile service-level performance packs that are available 
at every public access area. We continually improve the way we report to 
the public and regularly update our performance reporting framework. 

Plain English We are a corporate member of the Plain English Campaign. All annual 
reports and ‘How Are We Doing’ are checked by Plain English prior to 
publication. To date, we have been awarded well over 100 Crystal Marks 
making us the only Council in Scotland to be a Platinum member. 



 
 

Renfrewshire 
Magazine 

A quarterly magazine is delivered to every household in Renfrewshire. The 
magazine includes articles updating residents on Council initiatives and 
provides a section on our performance, ‘How are we doing? The magazine 
is available in several formats for those who are sensory impaired. 

Annual Report Our annual report 2004 / 2005 was redesigned to reflect suggestions made 
by focus groups held to discuss our approach to Performance Reporting. 

Strategic 
Performance 
Indicators 

We established a range of strategic performance indicators that are 
collected centrally and reported to the Corporate Management Team. Many 
of these indicators, such as complaints, call handling and customer 
satisfaction have been established with a clear customer focus. 

Development and 
Launch of Customer 
Service Strategy 

To reflect the importance of customer service to the Council, the Chief 
Executive launched Renfrewshire Council’s Customer Service Strategy and 
continues to lead on this initiative. 

 

Joint Working 

Community Planning 
Partnership 

Our Community Planning Partnership was revised to become more 
inclusive in 2004.  The Community Plan Management Group currently has 
a membership of thirty-six, and includes senior elected members, senior 
officers from twelve national and local agencies and participants from the 
community sector.   

Renfrewshire 
Antisocial Behaviour 
Strategy and 
Agreement 2005-08  

We are establishing a new strategic partnership group, the Renfrewshire 
Antisocial Behaviour /Youth Justice Strategy Group and two new 
operational partnerships, the “Youth Justice Operation Group” and the 
“Antisocial Behaviour Problem Solving Group”.  These groups will report 
through our established community planning structures to ensure that our 
Antisocial Behaviour Strategy informs and is informed by our partners. 

Renfrewshire Multi 
Agency Strategy 
Group tackling 
Violence Against 
Women and 
Children 

Our Renfrewshire Multi Agency Strategy Group tackling Violence Against 
Women and Children brings together a broad range of Council departments 
and partner agencies to tackle Domestic Abuse and Violence Against 
Women and Children.  The Group consists of key Council departments 
including Social Work and Housing and Property, as well as Strathclyde 
Police, Women’s Aid, NHS Argyll and Clyde, Rape Crisis, the Procurator 
Fiscals office and the Women and Children First Project. 

Race Equality Group Our multi-agency Race Equality Group brings together community planning 
partners and key council service departments to identify and target racially 
motivated incidents and crime in Renfrewshire.  The group consists of 
Education and Leisure, Housing and Social Work departments, Strathclyde 
Police, Reid Kerr College and Paisley University. 

Joint Voluntary 
Sector Working 
Group 

Our Joint Voluntary Sector Working Group provides a mechanism for 
partnership working between the voluntary sector and the Council. 



 
 

Housing, 
Neighbourhoods and 
Community Safety 
Action Plan 

Brings together the following plans and strategies through the community 
planning process: 

 Renfrewshire’s Housing Strategy 2004-2009.  
 Community Safety Strategy. 
 Antisocial Behaviour Strategy and Antisocial Behaviour Outcome. 
 Agreement and the Litter, Graffiti and Vandalism Strategy.  
 Area Development Frameworks. 

Learning and Work 
Action Plan 

Brings together the following plans and strategies through the community 
planning process: 

 Renfrewshire Council’s Economic Development Plan. 
 “Building a Learning Renfrewshire” Community Learning and 

Development Strategy and Implementation Plan. 
 Renfrewshire Youth Strategy Dialogue Youth Project.  Adult Literacy 

and Numeracy Action Plan. 

Joint Health 
Improvement Plan 
2005-2008 

Brings together the following plans and strategies through the Community 
Planning process: 

• Argyll and Clyde Local Health Plan. 
• The Homelessness Strategy and Fuel Poverty Strategy. 

Community Planning 
Partnership’s 
Regeneration 
Outcome Agreement 

Sets out action being taken within our most deprived communities to 
address the five national regeneration priorities (Building Strong, Safe and 
Attractive Communities; Getting People Back Into Work; Improving Health; 
Raising Educational Attainment; and Engaging Young People).  Our 
Regeneration Outcome Agreement explicitly links this activity to that being 
carried out within the wider context of our community planning action plans. 

Corporate Working  We chair and co-ordinate a wide range of corporate working groups, 
Emergency Planning Group, Renfrewshire Antisocial Behaviour/Youth 
Justice Strategy Group, Information Management Steering Group, Quality 
and Performance Working Group, Portal Management Group, and 
Community Planning Groups.  

 

Best Practice 

Public Performance 
Reporting 
Framework  
(CE BP1). 

We have a well established framework for reporting our performance to the 
public. At a corporate level, we use the Community Portal to publish our 
performance information and we report performance quarterly through 
“How Are We Doing?” and each year in our “Annual Report” - both 
publications are included in the Renfrewshire Magazine and go to every 
household in Renfrewshire and both are accredited by the Plain English 
Campaign. By splitting our Annual Report from the Annual Accounts and 
issuing it to all households we have dramatically increased the circulation 
from around 400 copies to around 80,000 copies.   

In a recent survey 95% of respondents felt that reporting performance 
information in the magazine is a good idea and 87% found it easy to read. 
91% said that they received the magazine every three months and 56% 
stated that they read each copy. 

Implementation of 
Covalent /Corporate 
Performance 
Management 
System  

We recently introduced Covalent as our corporate performance 
management IT solution.  Covalent allows us to effectively monitor and 
manage performance and actions in an effective and efficient way. At a 
corporate level, our strategic performance indicators are now reported to 



 
(CE BP2) the Corporate Management Team on a quarterly basis using the new 

software. In time, we will be able to align all our plans and objectives with 
our performance indicators. This system will also enable Departments to 
gather and monitor performance information in a far more efficient, 
streamlined manner. 

Consultation 
Database and 
Strategy  
(CE BP3) 

We developed a consultation database which is currently available within 
the authority and will shortly be available over the Internet to be shared with 
partners. This allows us to share information about the consultation we 
undertake or are planning and the results we have received. 

Charter Mark 
(CE BP4) 

We are the best performing Council in Scotland on Charter Mark awards. 
Currently over 32% of our employees work in a service covered by Charter 
Mark and we have plans to extend this to over 40% by March 2006.   

Community Portal 
(CE BP5) 

Our Community Portal was launched at the beginning of November and 
provides access to all Council services and a wide range of our partner’s 
services and facilities. It is a one stop access point for all public sector 
services and facilities relevant to Renfrewshire citizens. The navigation 
structure is simple and easy to follow and the portal uses Plain English 
throughout and has been designed to meet “AA” accessibility standards. 

Equalities Audit  
(CE BP6) 

All service departments undertake an annual equalities audit using a 
checklist to help them assess their equal opportunities performance against 
a number of criteria; planning, communicating, service provision and 
outcomes, monitoring and Community Planning and working in partnership 

Community Planning 
Process   We facilitated and co-ordinated the establishment of the Renfrewshire 

Community Planning Partnership in 1999 through the creation of three 
partnership Guidance Principle Groups (Social Inclusion, Modernising 
Government and Sustainable Development) and three partnership 
Thematic Groups (Learning and Work, Housing, Neighbourhood and 
Community Safety, Health and Social Care) the Community Plan “ A 
Pattern for Partnership” and six comprehensive Action Plans were 
produced to deliver the Community Plan’s aims, objectives and vision for 
Renfrewshire. 

In light of the Local Government in Scotland Act 2003, the operational 
structures of the RCPP were reviewed and revised to strengthen and 
streamline partnership working arrangements.  The new arrangements 
included the establishment of the Community Plan Management Group, 
Community Regeneration Fund Oversight Group to oversee the 
Implementation of the Regeneration Outcome Agreement and six 
Community Planning Fora to localise and develop further community 
involvement in the community planning process 

Integration of SIP 
into the 
Renfrewshire 
Community Planning 
Partnership  

We completed the integration of the Paisley Social Inclusion Partnership 
with the Renfrewshire Community Planning Partnership in 2004, 
establishing the Community Regeneration Fund (CRF).  Oversight Group 
and the CRF Appraisal Group that monitor and review the application of 
CRF expenditure committed to develop the RCPP’s Regeneration Outcome 
Agreement approved by the Minister for Communities in June 2005. 

We also concluded the Service Level Agreement between RCPP and the 
Paisley Partnership Regeneration Company wherein PPRC staff will assist 
the RCPP develop, monitor and review the implementation of the 
Renfrewshire Regeneration Outcome Agreement that addresses the 
Executive’s closing the opportunity gap targets and national regeneration 



 
priorities.  

Corporate Statement 
Video  
(CE P9) 

We are finalising our first corporate video which will be used at corporate 
inductions and other events to show examples of our vision and values in 
action. We will update the video on a regular basis to keep it current and of 
interest.  

 

Plans for Continuous Improvement 

• Drive the corporate performance management agenda by rolling out and providing 
technical support of the Covalent Performance Management System. This will be done 
across each Council Department to improve the collection and monitoring of performance 
data and actions.  

• Develop the Council's approach to Public Performance Reporting so that the right 
information we provide is going to the right people, in the right format at the right time. 

• Extend consultation with our Community Planning partners. 
• Ensure that all frontline services achieve Charter Mark. 
• Streamline information provision to make it more easily accessible. 
• Involve more department representatives in supporting applications made for external 

funding by community groups, projects and other organizations. 
• Facilitate the matching of different funding with potential recipients. 
• Ensure the Council is ready to cope with the new duties and responsibilities which arise 

from the Civil Contingencies Act 2004. 
• Continue to develop the Portal to provide a fully transactional site. 
• Update Community Planning action plans to reflect changes in the policy environment or 

legislation. 
• Submit regular reports to the Scottish Executive on performance against our Antisocial 

Behaviour Strategy and Antisocial Behaviour Outcome Agreement 2005-2008.   
• Prepare an Annual Report and undertake a mid-year stock take exercise on our Community 

Planning Partnership’s Regeneration Outcome Agreement 2005-2008.  
 

Overall Assessment of Performance 

We provide effective corporate leadership and support in the co-ordination, development and 
implementation of the Council’s key corporate strategies and Community Plan priorities. We have a 
clear and focused agenda for continuous improvement that is closely monitored, evaluated and 
effectively implemented.  

Operating in a challenging socio-economic context, we are innovative and forward looking and can 
provide evidence of excellence and best practice, particularly in the areas of public performance 
reporting, community engagement, promoting customer focused service delivery, service planning, 
performance management and scrutiny. 

 


